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About Global Eye Intelligence

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India,
designed to function as both a strategic think tank and an execution powerhouse. Rooted in
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence
products across sectors and regions.

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure
that empowers governments, multilateral institutions, and strategic partners to anticipate and
respond to complex challenges. Our work spans areas such as defense and military
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and
public sector innovation.

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality
research, policy design, intelligence systems development, and digital infrastructure building.
Our team includes political analysts, coders, economists, policy strategists, designers, and
simulation experts who collaborate across domains to craft intelligence blueprints that are
holistic, scalable, and tailored to sovereign needs.
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@ Executive Summary

Chad is undergoing significant political, environmental, and economic transformation amidst
global volatility and regional instability. Strategic foresight, intelligence-backed policymaking,
and data-informed governance are essential to strengthening resilience, public service delivery,
and national security.

Global Eye Intelligence proposes a comprehensive strategic partnership with the Government of
Chad to deploy modular foresight labs, crisis simulations, real-time risk dashboards, and
bilateral policy innovation initiatives.

This proposal outlines customized strategic intelligence solutions for 24 ministries.

& Role of Global Eye Intelligence

Global Eye Intelligence provides:

e Predictive intelligence platforms tailored to ministry mandates

e Crisis simulation tools for national security, economy, and climate resilience
e Al-driven dashboards for development, planning, and diplomacy

e Bilateral foresight diplomacy between India and Chad

e Capacity-building through strategic policy labs

As a Think-and-Do Tank, we co-create lasting infrastructure for governance foresight, not just
reports.



http://www.globaleyeintelligence.com/

* 1. Ministry of Foreign Affairs — Abdoulaye Sabre
Fadoul

Initiative: Strategic Foresight for Regional Diplomacy & African Integration

e Forecast cross-border migration, regional alignments, and Sahel security diplomacy

e Launch Chad-India Dialogue on Global South Diplomacy

+ 2. Ministry of Agricultural Production — Kedha Balla

Initiative: Agro-Futures Intelligence Platform & Climate Crop Simulator

e Predict rainfall, crop yield, and pest outbreak scenarios

e Monitor food insecurity risk zones

+ 3. Ministry of Armed Forces — Issakha Maloua
Djamous

Initiative: Red Teaming Lab for Hybrid Threats and Military Simulation

e Simulate counter-insurgency, cyber-defense, and asymmetric escalation

+ 4. Ministry of Commerce & Industry — Guibolo Fanga
Mathieu

Initiative: Trade Intelligence & Market Risk Monitoring Platform

e Map informal economy shocks, cross-border trade shifts, and FDI volatility

+ 5. Ministry of Communication & Digital Economy —
Boukar Michel

Initiative: Digital Foresight Intelligence Lab and Cybersecurity Tracker



e Forecast data risk, misinformation threats, and digital access inequality

+ 6. Ministry of Environment & Fisheries — Hassan
Bakhit Djamous

Initiative: Eco-Risk Intelligence and Biodiversity Monitoring Dashboard

e Predict lake depletion, desertification, and ecological collapse

+ 7. Ministry of Finance, Economy & Planning — Tahir
Hamid Nguilin

Initiative: Macroeconomic Intelligence Platform and Budget Risk Simulator

e Forecast inflation, subsidy stress, and aid volatility

+ 8. Ministry of Higher Education & Vocational Training —
Tom Erdimi

Initiative: Future Skills Intelligence and Academic Foresight Hub

e Align STEM training with labor trends and Indo-Chad research exchange

* 9. Ministry of Infrastructure — Amir Idriss Kourda

Initiative: Smart Infrastructure and Construction Foresight Dashboard

e Monitor urban expansion, project delays, and climate threats to assets

+ 10. Ministry of Justice & Human Rights — Youssouf
Tom

Initiative: Legal Risk Monitoring and Human Rights Intelligence Lab



e Forecast justice system stress, civil unrest litigation, and access-to-justice gaps

*+ 11. Ministry of Land Development — Assileck Mahamat
Halata

Initiative: Urban-Rural Risk Mapping and Land Conflict Forecasting Platform

e Track land tenure disputes, informal settlements, and zoning risks

+ 12. Ministry of Livestock & Animal Production —
Abderahim Awad Atteib

Initiative: Pastoralist Intelligence and Livestock Disease Prediction Tool

e Monitor transhumance pressures, veterinary gaps, and market shocks

+ 13. Ministry of Mines, Petroleum & Geology —
Ndolenodji Alix Naimbai

Initiative: Natural Resource Foresight & Extractive Risk Intelligence Engine

e Track geopolitical risk to mining corridors, illegal extraction, and pricing shocks

* 14. Ministry of National Education — Aboubakar
Assidick Choroma

Initiative: Basic Education Intelligence and Literacy Access Tracker

e Forecast dropout clusters, rural education stress, and bilingualism gaps

* 15. Ministry of Public Health — Abdelmadjid Abderahim
Mahamat

Initiative: Health Foresight and Epidemic Risk Forecasting Platform



e Model regional outbreaks, health facility stress, and preventive resource gaps

+ 16. Ministry of Public Security — Ali Ahmat Akhabach

Initiative: Urban Threat Forecast and Law Enforcement Capacity Tracker

e Map hotspots for unrest, trafficking, and terror movement

* 17. Ministry of Public Service — Abdoulaye Mbodou
Mbami

Initiative: Civil Service Reform Intelligence and Workforce Foresight Lab

e Predict bureaucratic gaps, retirement surges, and reform bottlenecks

+ 18. Ministry of Social Action — Zara Mahamat ISSA

Initiative: Vulnerability Mapping & Humanitarian Intelligence Dashboard

e Identify high-risk communities, disaster response gaps, and social service stress

+ 19. Ministry of Territorial Administration — Limane
Mahamat

Initiative: Local Governance Risk Simulator and Decentralization Foresight

e Forecast tensions in peripheral governance, budget flow risks, and cross-border stress

+ 20. Ministry of Tourism & Culture — Abakar Rozzi
Teguil
Initiative: Cultural Diplomacy and Heritage Resilience Intelligence Platform

e Monitor heritage site threats and sustainable tourism risks



+ 21. Ministry of Transport & Aviation — Fatime
Goukouni Weddeye

Initiative: Mobility Futures and Air Logistics Risk Intelligence Engine

e Forecast road degradation, aviation bottlenecks, and storm disruption patterns

+ 22. Ministry of Water & Energy — Patalet Kanabe
Marcelin

Initiative: Water Stress Intelligence & Renewable Energy Transition Tracker

e Predict hydro-stress zones, power outage risks, and rural electrification gaps

+ 23. Ministry of Women & Childhood — Amina Prisiclle
Longoh

Initiative: Gender Foresight Platform & Child Vulnerability Risk Dashboard

e Forecast GBV trends, maternal health gaps, and education barriers

+ 24. Ministry of Youth & Sports — Maide Hamid Lony

Initiative: Youth Futures Simulator and Sport Diplomacy Intelligence Hub

e Map employment gaps, mental health risks, and sport development foresight

= Conclusion

Global Eye Intelligence stands ready to co-create Guinea’s national intelligence foresight
infrastructure, enhance ministerial decision-making with predictive insights, and deepen
India—Chad strategic ties. We propose ministerial consultations to initiate pilot labs and build a
new chapter of intelligence-led transformation.
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