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About Global Eye Intelligence

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India,
designed to function as both a strategic think tank and an execution powerhouse. Rooted in
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence
products across sectors and regions.

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure
that empowers governments, multilateral institutions, and strategic partners to anticipate and
respond to complex challenges. Our work spans areas such as defense and military
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and
public sector innovation.

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality
research, policy design, intelligence systems development, and digital infrastructure building.
Our team includes political analysts, coders, economists, policy strategists, designers, and
simulation experts who collaborate across domains to craft intelligence blueprints that are
holistic, scalable, and tailored to sovereign needs.

We are committed to serving the Global South with non-aligned, ethical, and locally grounded
intelligence systems that reduce dependency on external actors. Through tools such as
dashboards, risk simulators, policy scenario engines, and governance foresight platforms,
Global Eye Intelligence aims to turn ministries into smart, strategic, and data-enabled public
institutions.

With Chile, we aim to build a long-term, cross-sectoral partnership that allows both countries to
pioneer the future of Global South cooperation—anchored in intelligence, innovation, and
international respect.
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Submitted by: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
. connect@globaleyeintelligence.com

Executive Summary

This document presents a comprehensive set of strategic proposals by Global Eye Intelligence
(India) to partner with 24 Ministries of the Republic of Chile. The proposals aim to position Chile
as a leader in the Global South across national governance, technology foresight,
environmental sustainability, cultural diplomacy, economic intelligence, social protection, and
international influence.

Each proposal follows a standardized format that includes:

Executive Summary
Background

Proposed Strategic Initiatives
Implementation Roadmap
Expected Outcomes & Benefits
Conclusion

I o

The key objectives across ministries are:

e To equip the Chilean Government with intelligence-based planning and predictive
governance capabilities.
To create cross-sectoral infrastructure for strategic foresight.
To enable policy innovation that is resilient, inclusive, and future-ready.
To foster South—South collaboration and bilateral synergy with India.

Global Eye Intelligence brings a non-aligned, data-ethics-driven, and regionally embedded
approach to national transformation—prioritizing sovereignty, adaptability, and long-term
strategy.
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B Ministry of Foreign Affairs, Republic
of Chile

Partner: Global Eye Intelligence (India)

Submitted to: Mr. Alberto van Klaveren, Minister of Foreign Affairs
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@globaleyeintelligence.com

Subject: Reimagining Chile—India Relations Through Strategic Intelligence Innovation

To the Hon’ble Minister, Mr. Alberto van Klaveren,

It is with great respect and vision for the future of Latin America—Asia relations that
Global Eye Intelligence submits this strategic proposal. We believe this can serve as the
foundation of a new generation of cooperation—one rooted in foresight, technology, and
mutual geopolitical advancement.

1. Executive Summary

Global Eye Intelligence (GEI), a next-generation geopolitical intelligence firm based in
India, proposes a bold strategic foresight partnership with the Ministry of Foreign Affairs
of Chile to transform the Chile—India relationship into a long-term, intelligence-integrated
axis of Global South diplomacy.

This proposal introduces pioneering platforms such as a Latin—Asia GeoForum,

Al-based diplomacy risk alert systems, Track 1.5 Intelligence Corridors, and joint
strategic narrative engines—positioning Chile as a leader in Global South diplomacy
and allowing India—Chile relations to evolve into a structured, future-proof partnership.

2. Background
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While Chile and India already maintain strong ties via the Preferential Trade Agreement
and multilateral platforms, the current engagement is still largely transactional. As the
world evolves toward Al diplomacy, decentralized geopolitics, and multi-vector
alliances, there is immense value in co-creating a strategic foresight infrastructure
to anticipate risks, project diplomatic power, and lead multilateral reforms.

Chile’s leadership in climate diplomacy, data governance, and regional integration aligns
well with India’s scale and positioning in Asia. Together, these countries can create a
Global South Intelligence Architecture that empowers mid-sized powers.

3. Proposed Strategic Initiatives
@ A. Latin—Asia GeoForum (LAGF)
A first-of-its-kind digital and policy innovation platform co-hosted by Chile and India.

e Convene strategic actors from Latin America and Asia
e Focus on multilateral reform, Al governance, and maritime & climate diplomacy

e Establish Chile as the regional voice in South—South foresight

@ B. Al-Powered Diplomatic Risk Alert System
Developed and deployed by GEI for the Chilean MFA.

e Tracks international flashpoints, UN voting alignments, and strategic risks
e Provides real-time alerts, scenario modeling, and predictive dashboards

e Enhances Chile’s capacity to anticipate, not just react

@ C. Track 1.5 “Intelligence Corridors”

An agile, confidential, and high-trust semi-formal platform:
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e Strategic foresight sharing on multilateral positions
e Informal narrative-setting exchanges

e Bridging public diplomacy and statecraft

@ D. Chile-India Strategic Narratives Engine
A real-time, co-authored publication and media brief platform:

e Tells Chile’s story in Indian and Asian markets
e Curates joint white papers, op-eds, and position papers

e Offers digital narrative influence in multilateral debates

4. Implementation Roadmap

Month Milestone
1 MoU Signing + Chile—India Strategic Foresight Taskforce
Formation
2 Pilot of Risk Alert Platform + Technical Team Coordination
3 First Track 1.5 Corridor: “Reforming Global Institutions”
4 Launch of Latin—Asia GeoForum (Virtual)
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5 Strategic Narratives Engine Goes Live

6 Policy Review, Showcase Report, and Proposal for Scaling
Up

5. Expected Outcomes & Benefits

Strategic Impact Description

Early Warning Advantage Gives Chile predictive foresight on global diplomatic

risks
Narrative Sovereignty Positions Chile as a strategic voice in Asia and
beyond
Bilateral Deepening From trade cooperation to strategic co-architecture
Technology Diplomacy Showcases Chile’s diplomatic modernization
Leadership
Business Diplomacy Unlocks structured economic diplomacy channels
Leverage with India & Asia

6. Why Global Eye Intelligence?

“2 Our Unique Selling Proposition
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India’s first "Think-and-Do" Intelligence Tank—offering live dashboards,
simulation systems, and narrative foresight

Combines policy, risk modeling, and intelligence, all under one operational
platform

Recognized by Indian national security institutions and incubators (e.g., Atal
Innovation Mission, Rashtriya Raksha University)

Currently operating 10+ specialized desks with real-time regional tracking tools

Agile team with access to India’s leading analysts, think tanks, and foreign policy
ecosystem

(74 Why the Chilean MFA Should Choose GEI

Gain intelligence access and strategic coordination with India at sub-state
and strategic levels

Partner with a neutral, tech-driven platform—offering speed, security, and
innovation

Co-develop scalable products with potential for use across the Pacific Alliance

Build a long-term South—-South strategic architecture, with Chile and India at
the core

7. Conclusion

We invite the Ministry of Foreign Affairs of Chile to see this proposal not only as a
geopolitical engagement—but as a business-smart, diplomatically innovative, and
globally scalable opportunity.

Let this be the start of a new era—where Chile and India co-author the future of Global
South diplomacy, and Global Eye Intelligence becomes your technology partner,
strategy lab, and geopolitical amplifier.
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Warm regards,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

| connect@globaleyeintelligence.com

Let Chile be the anchor, India the amplifier, and Global Eye the bridge.
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B Ministry of National Defense,
Republic of Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Adriana Delpiano Puelma

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@aglobaleyeintelligence.com

Subject: Building Chile’s Future Defense Architecture Through Strategic Intelligence,
Space Foresight & Defense-Tech Innovation

To the Hon’ble Minister, Ms. Adriana Delpiano Puelma,

It is a privilege to submit this proposal to your Ministry at a time when defense
preparedness must evolve beyond conventional doctrines into multi-domain,
intelligence-integrated ecosystems. This proposal outlines how Chile can pioneer
that shift—and why Global Eye Intelligence (India) is the ideal partner to co-create that
vision.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a transformative defense-intelligence
partnership with the Ministry of National Defense, Chile, aimed at building Chile’s
next-generation strategic deterrence and forecasting infrastructure.

This proposal outlines 4 bold initiatives:

e LATAM-Asia Military Intelligence Exchange (LAMIX)
e Defense Tech Incubation Bridge (DTIB)

e Al-Guided Grey-Zone Warfare Foresight System
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e Chile-India Space Defense Risk Simulator

Together, these initiatives will elevate Chile’s defense strategy to meet asymmetric,
cognitive, and hybrid warfare challenges of the 21st century.

2. Background

While Chile’s military is respected across the Americas, the evolving nature of
warfare—non-kinetic threats, cyber militias, space-based surveillance, and
disinformation—demands agile, tech-integrated intelligence solutions.

India, facing constant border hybrid threats and space militarization, has built unique
non-Western methodologies to address these threats. Global Eye Intelligence,
operating across strategic and military intelligence domains in India, now proposes to
bring these tools, systems, and methods to Chile—co-developed, locally rooted, and
globally scalable.

3. Proposed Strategic Initiatives

@ A. LATAM-Asia Military Intelligence Exchange (LAMIX)

A Track 1.5, high-trust, non-aligned coalition of strategic planners, military
technologists, and defense thinkers from Latin America and Asia.

LAMIX will:

e Build military foresight capacity across shared threat theatres: cyber-influence
ops, energy corridors, maritime access

e Conduct Red Teaming Exercises on new domains: Space denial, EMP
scenarios, Al drone swarms

e Develop a shared Geo-Military Lexicon for joint strategic positioning in
multilateral forums (UN Peacekeeping, cyber norms negotiations, etc.)
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Chile, as an apolitical, democratic defense voice, can anchor Latin America in this
initiative.

@ B. Defense-Tech Incubation Bridge (DTIB)

A bilateral defense innovation program co-built by Global Eye, Indian
Defense Startups, and Chilean Armed Forces Technical Units.

Features:

e Launch a Chile-India Defense Innovation Cohort
e Chilean military officers & engineers join Indian defense accelerators virtually

e Reverse pitch defense problem statements to Global Eye’s India-based dev
teams

e Build MVPs, test use-cases, and jointly patent new defense technologies (Al
surveillance, energy independence kits, space imaging, etc.)

Commercial Advantage:
GEI will facilitate IP sharing + joint productization, offering licensing revenue for
Chilean defense institutions.

@ C. Al-Powered Grey-Zone Warfare Foresight System

Real-time alerts and predictive intelligence on asymmetric threats like
cyber-influence ops, disinformation warfare, and maritime “proxy conflicts”.

Delivered as a command-level dashboard to the Chilean MoD:

e Early-warning models using behavioral indicators

e Monitors satellite communication interference, diplomatic sabotage, cyber-signal
corruption

e Integrated with GEI's multi-region trackers from West Asia, Indo-Pacific & Africa
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@ D. Chile-India Space Defense Risk Simulator

A joint platform for modeling and simulating space militarization
threats—space weather, debris cloud risks, orbital jamming, and sovereignty
intrusions.

Co-developed by:

e Chilean Space Agency (if integrated)
e Global Eye’s defense-tech partners in India

e Regional think tanks and Al space labs

4. Implementation Roadmap

Month Milestone
1 MoU Signing + Defense Innovation Cell Setup
2 LAMIX Core Group Formation (Chile + India)
3 First Simulation: Red Teaming on Grey-Zone Warfare
4 Launch of DTIB: Chilean Problem Statements Sent
5 Deployment of Beta Al Risk Alert Dashboard
6 Showcase of Co-Developed MVPs at Indo-Pacific Security
Dialogue

5. Expected Outcomes & Strategic Benefits
Outcome Benefit

Defense Readiness 2.0  Early detection of asymmetric threats before they
escalate
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Commercial Viability Co-patented defense products for dual-use deployment &

global exports

Regional Leadership Chile leads Latin America in defense foresight and tech

military modernization

Strategic Autonomy Reduced reliance on Western military intelligence or

commercial black-box tools

Indo—LATAM Defense India becomes Chile’s backdoor to Indo-Pacific strategic
Corridor ecosystems

6. Why Global Eye Intelligence?

J Our Unique Selling Proposition:

India’s only geopolitical startup that combines military intelligence, conflict
simulation, and defense-tech product co-creation

Currently developing dashboards for military escalation monitoring, arms
movement, and space-based targeting

Recognized by India’s national security incubators and trusted by defense
researchers

(74 Why the Chilean MoD Should Choose GEI:

We offer non-aligned, South-South defense collaboration with full IP
transparency

Agqility of a startup + seriousness of a strategic institute = quick turnarounds, no
red tape

Opportunity for joint product commercialization via India’s defense export
ecosystem

Chile becomes first Latin American country with such a bilateral defense
foresight model
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7. Conclusion

Chile today stands at a unique geopolitical crossroad—trusted by the West, admired by
the South, and equipped with the potential to lead. This proposal offers your Ministry not
just cooperation, but strategic advantage, innovation pipelines, and a scalable
business model for defense foresight.

We at Global Eye Intelligence are ready to co-create, co-own, and co-scale these
solutions with your Ministry. Let's make Chile the defense-tech nerve center of the
Global South.

With highest strategic regards,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
@ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

This isn’t a vanilla defense engagement—it's a commercially viable
defense-intelligence co-architecture.
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B Ministry of Finance, Republic of
Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Mario Marcel Cullell

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@globaleyeintelligence.com

Subject: Building Chile’s Economic Intelligence Infrastructure and Bilateral Risk
Architecture with India

To the Hon’ble Minister, Mr. Mario Marcel Cullell,

In an era where capital flows, fiscal risks, and sovereign debt shocks can destabilize
entire regions, countries like Chile need anticipatory infrastructure that integrates
economic intelligence with strategic finance innovation.

This proposal from Global Eye Intelligence presents a commercially scalable way to
future-proof Chile’s economic strategy, increase India-bound investments, and digitally
embed foresight into your Ministry’s financial governance systems.

1. Executive Summary

Global Eye Intelligence proposes a multi-dimensional collaboration with Chile’s Ministry
of Finance to:

e Build Chile’s first Strategic Risk Exchange Platform with an India—Global
South lens

e Co-design sovereign risk monitoring dashboards
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e Launch a Chile-India Fintech Diplomacy Track powered by startup
ecosystems

e Curate currency volatility simulations, ESG-risk heatmaps, and predictive
credit models

This is not a consulting model—this is an intelligence infrastructure build, where
Chile retains IP, licenses tools for regional exports, and monetizes its foresight.

2. Background

India and Chile share deepening trade and diplomatic ties, but the financial
engagement—beyond direct trade—is underutilized. Chile, with its fiscal credibility,
lithium-based green economy, and innovation-friendly financial regulators, is a natural
partner for India’s fintech diplomacy and emerging capital corridors.

However, both countries face exposure to:

e Global debt cycles
e ESG compliance shocks
e Currency decoupling dynamics

e Supply chain-based credit risks

Chile must proactively shape bilateral risk-mapping tools to maintain fiscal resilience
while expanding engagement with India.

3. Proposed Strategic Initiatives

@ A. Chile-India Strategic Risk Exchange Platform

A live, bilateral, dashboard-based economic risk intelligence engine.
Key Features:
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e Sovereign debt exposure alerts
e India—Chile trade-linked commodity shock indicators
e Credit stress modeling across LATAM-Asia capital flows

e Public debt risk linked to multilateral development finance trends

Outcome: Chile becomes the risk foresight lab for Latin America’s economic
engagement with India.

@ B. Sovereign ESG Risk Heatmaps & Predictive Debt Models
Global Eye will deploy Al-enhanced forecasting tools to:

e Predict ESG-related rating triggers
e Track green bond risk profiles

e Simulate debt-distress flashpoints under varying global interest rate regimes

Chile’s Ministry can monetize these by licensing risk briefings to regional partners,
MDBs, and investors.

@ C. Chile-India Fintech Diplomacy Corridor
A bilateral finance-tech cooperation platform where:

e Chilean fintech startups plug into India’s UPI, Account Aggregator, and B2B
payments ecosystem

e Indian fintechs explore Latin markets through Chile

e Strategic use-cases include: cross-border microinsurance, MSME credit
analytics, sovereign blockchain pilots
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Outcome: Joint sandbox programs for co-developing next-gen public finance tools

@ D. Geo-Economic Scenario Simulations
GEI will run simulations for Chile’s Ministry on:

e Currency risk from geopolitical shifts (e.g., yuan-based settlements)
e Credit default contagion in global South—South lending

e Strategic trade-off models between regional protectionism and energy trade
liberalization

Chile will have access to the same predictive tools we use for Indian policymakers and
international clients.

4. Implementation Roadmap

Month Milestone

1 Strategic MoU Signing + Technical Working Group
Setup

2 First Risk Exchange Dashboard (Beta) + ESG Brief

3 India—Chile Fintech Exchange Week (Virtual)

4 Simulations Lab Launch: “Global South Default
Scenarios”

5 Regional Policy Report + Public Release of Toolkits

6 Licensing Roadmap for Chile’s Use in Pacific Alliance
Markets

5. Expected Outcomes & Commercial Benefits

Outcome Strategic & Financial Benefit
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Economic Predict risks to debt, currency, and ESG stability in advance
Resilience

Bilateral Finance De-risk trade and investment expansion with India
Growth
Exportable IP Risk toolkits, dashboards, and simulation modules can be

sold to LATAM ministries

Global South Chile gains recognition as a financial foresight leader
Influence
Monetization Chile licenses models or co-develops fintech tools for

multilateral/regional sale

6. Why Global Eye Intelligence?
¢ Our Unique Selling Proposition:

e India’s only intelligence firm combining financial foresight + geopolitical
scenario-building

e Builds real-time dashboards, predictive engines, and regional foresight
ecosystems

e Deep understanding of currency strategy, ESG risk regimes, and economic
intelligence simulations

e Trusted by government innovation missions, startup incubators, and security
think tanks

{4 Why Chile’s Ministry of Finance Should Partner with GEI:

e Get custom-built, monetizable economic intelligence tools
e Unlock India’s fintech + financial diplomacy market as a future capital corridor

e Gain access to South—South predictive finance models before they become
mainstream
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e Co-create a new class of sovereign intelligence assets for commercial use

7. Conclusion

Chile has long been a symbol of macroeconomic discipline and sovereign prudence.
With this partnership, it can now be the global South’s strategic risk architect,
building the tools that will define how future ministries manage finance.

Global Eye Intelligence offers not just insights—but IP, infrastructure, and intelligence
products. With a clear business case, strong strategic depth, and co-creation models,
this is where vision meets viability.

With strategic regards,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com
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B Ministry of Public Security, Republic
of Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Luis Cordero Vega

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@aglobaleyeintelligence.com

Subject: Building Chile’s Public Security Intelligence Grid Through Civic-Tech,
Predictive Risk Models, and Al-Powered Surveillance Foresight

To the Hon’ble Minister, Mr. Luis Cordero Vega,

Global Eye Intelligence submits this proposal to offer Chile’s Ministry of Public Security
a 21st-century security innovation partnership, with a core focus on tech-augmented
law enforcement, civilian risk sensing, and proactive threat mitigation.

The obijective is to move from reactive policing to intelligence-first public security,
making Chile a leader in South America’s public safety modernization.

1. Executive Summary

This proposal outlines a multi-system partnership with Chile’s Ministry of Public Security,
leveraging Global Eye Intelligence’s expertise in real-time threat analysis,
crowdsourced surveillance, urban foresight, and cyber-risk mapping.

We propose 4 integrated systems:

1. Chile-India Public Security Threat Fusion Grid
2. Civic Intelligence App for Participatory Safety

3. Predictive Policing & Urban Risk Modelling Engine
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4. Cyber-Societal Risk Observatory (Latin—Asia Node)

Together, they form a hybrid public safety architecture—scalable, commercializable,
and owned by Chile’s Ministry.

2. Background

Public security is no longer just about police presence—it is about early threat
visibility, community-based intelligence, digital crime prevention, and civic trust.
Chile, like India, faces rising urban crime, digital misinformation, discontent-driven
protests, and cyber-public infrastructure threats.

India’s advancements in facial recognition surveillance, law enforcement Al, and
citizen-led safety platforms offer tested models. Global Eye Intelligence now proposes
Chile-specific deployments, customized, confidential, and built for cross-border
expansion.

3. Proposed Strategic Initiatives

@ A. Chile-India Public Security Threat Fusion Grid (CIPSTF)
A nationwide, intelligence-layered grid that:

e Integrates CCTV feeds, traffic command centers, police FIR data, and
emergency hotlines

e Creates heatmaps of unrest, movement, and escalation likelihood
e Built using India's crowd behavior analytics + Chilean data governance norms
e Offered on a subscription-based, closed-access visualization platform

e Monetization opportunity: Partner cities, regions, and even private firms can
subscribe for tailored threat dashboards
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@ B. Civic Risk Intelligence App
A mobile + web app for citizen participation in:

e Real-time incident reporting (robbery, vandalism, street fights, mob formation,
etc.)

e Threat-level crowd voting (TrustNet system to verify authenticity)
e Anonymized Al validation + immediate police signal trigger

e Comes with gamified civic points and reputation badges

India has deployed similar civic-risk mapping in high-density zones. Chile
can lead LATAM by adapting it first.

@ C. Predictive Policing & Urban Foresight Model
Simulates public unrest, crowd flashpoints, and riot probability based on:
e Protest data, social media chatter, unemployment surges, public service outages

e Uses Global Eye's proprietary Urban Distress Index (UDI)

e Outputs strategic deployment recommendations for city, police, transport, and
metro authorities

@ D. Cyber-Societal Risk Observatory (CSRO)
A Chile—India joint observatory that tracks:

e Hate speech escalation patterns
e Disinformation risks and regional misinformation hubs

e Cyber-targeting of public utilities (power, water, transport)
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e Emotional contagion across Chilean digital communities (Al-based
psychographics)

Chile’s Public Security Ministry can publish quarterly Risk Bulletins, set up early
de-escalation taskforces, and generate public trust scorecards—monetizable for
public and private partners alike.

4. Implementation Roadmap

Month Activity
1 MoU Signing + Threat Fusion Cell Launch
2 App Beta Deployment in 1 Metro City (e.g., Santiago)
3 Predictive Model Training using Chilean Urban Data
4 CSRO Infrastructure Setup + First Quarterly Threat Brief
5 Commercialization Pilot for Private Sector Safety Use
6 National Showcase: “Safe Cities Through Smart

Surveillance” Report

5. Expected Outcomes & Benefits
Strategic Outcome Benefit
Anticipatory Policing Predict threats before they become crises
Civilian Trust Reboot Makes every Chilean a node in national safety

Smart City Security Digital-first approach to law enforcement innovation
Model

Data for Action Continuous feedback loops to police, transport, education,
and local governments

Revenue Streams Threat fusion grid & predictive models can be licensed to
cities or regional govts
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6. Why Global Eye Intelligence?

4/ Our Unique Selling Proposition:

India’s only intelligence startup integrating civic intelligence, tactical foresight,
and digital safety platforms

Our Civic Foresight Suite is used by municipalities, internal security desks, and
education networks

Agile enough to deploy, train, and localize—without bureaucratic lag or Western
platform dependencies

{74 Why Chile’s Ministry of Public Security Should Choose GEI:

Tailored public security intelligence, not vendor-based surveillance contracts

Co-ownership model: Chile owns the tools, the Ministry decides scale, and GEl
enables operations

Immediate usability + export potential across Latin America

Enables Chile to lead a Latin American Smart Public Security Alliance

7. Conclusion

Public security in 2025 must be predictive, participatory, and intelligence-driven.
This proposal positions Chile at the center of that transformation—with Global Eye
Intelligence as its technology architect and strategic co-creator.

The result is not just safer streets—it's smarter governance, trusted civic cooperation,
and exportable public security innovation.

With utmost national security commitment,
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Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
@ www.globaleyeintelligence.com

1 connect@globaleyeintelligence.com
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B Ministry of the Interior, Republic of
Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Alvaro Elizalde Soto

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@aglobaleyeintelligence.com

Subject: Building Chile’s Domestic Strategic Resilience Grid for Governance
Innovation, Multi-Risk Preparedness, and Intelligence-Integrated Federalism

To the Hon’ble Minister, Mr. Alvaro Elizalde Soto,

It is an honor to submit this strategic partnership proposal to your Ministry. Global Eye
Intelligence proposes a transformative collaboration that supports Chile in designing a
future-proof internal governance system that integrates strategic intelligence, civic
data, and resilience planning across its regional and local administrative architecture.

1. Executive Summary

Global Eye Intelligence proposes to support the Ministry of the Interior in developing
Chile’s first “Domestic Strategic Resilience Grid (DSRG)”, a real-time, multi-risk,
intelligence-powered platform that fuses data from municipalities, civil society, law
enforcement, climate alerts, and public feedback mechanisms to provide early
warnings, governance foresight, and internal risk prioritization.

This will be accompanied by:

e A Civic Statecraft Simulator for policy scenario testing

e Chile-India Inter-Governmental Intelligence Exchange Model for subnational
capacity building
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e Intelligent Coordination Rooms within the Ministry to operationalize insights at
the regional level

2. Background

The 21st-century Ministry of the Interior cannot just be an administrative command
node—it must become a strategic anchor of resilience, coordination, and foresight.
Chile faces internal pressures from:

e Rural-urban governance gaps

Natural disasters and climate vulnerabilities

Digital protests and civic unrest

Migration surges and border coordination issues

Disinformation in local political processes

The Indian experience of managing these across 29 states and 750+ districts provides a
rich reference point. Global Eye Intelligence is uniquely positioned to translate that
experience into intelligence tools, simulations, and digital governance foresight
models for Chile’s national and regional leadership.

3. Proposed Strategic Initiatives

@ A. Domestic Strategic Resilience Grid (DSRG)
A national dashboard visualizing:

e Civil unrest alerts

e Climate disruption signals (drought, fire, flooding)
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e Migration surge predictions
e District-level political misinformation monitoring

e Coordination demand heatmaps (where multi-agency action is failing or needed)

The grid will integrate intelligence from existing Chilean databases, citizen feedback
tools, and satellite feeds via GEI's partner network. A confidential “Cabinet Room View”
will be provided to the Minister and key secretariats.

@ B. Civic Statecraft Simulator
A simulation lab within the Ministry that allows you to test:

e Local protest response models
e Regional risk prioritization (e.g., northern drought vs. southern unrest)
e Migration—employment pressure loops

e Governance impact of delayed coordination during emergencies

Chile will become the first country in Latin America to pilot a live governance
simulation ecosystem powered by intelligence foresight.

@ C. Chile-India Inter-Governmental Intelligence Exchange
Facilitated by GEI, this channel will allow:

e Chilean subnational administrators (intendentes, governors, crisis officers) to
engage with their Indian counterparts

e Learnings on border management, disaster coordination, federal digital
infrastructure (like India’s DigiLocker, Aadhaar, etc.)
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e Annual “Intelligence-Governance Dialogue” hosted between India and Chile with
GEI as secretariat

@ D. Intelligent Coordination Rooms (ICRs)
Digital coordination war-rooms across Chile’s administrative divisions, capable of:

e Receiving foresight briefs
e \Visualizing crisis escalation simulations
e Issuing targeted alerts and auto-recommendation of administrative action

e Central command-to-region communication bridge

GEI will set these up and train Ministry officials to use them without any foreign
surveillance or dependency.

4. Implementation Roadmap

Month Milestone
1 MoU Signing + Formation of Resilience Grid Core Team
2 Deployment of Beta Grid for 1 Pilot Region
3 Establishment of Civic Statecraft Simulator
4 Training Batch 1 of ICR Officers + First Scenario Test

PREPARED BY : GLOBAL EYE INTELLIGENCE (32)



5 First Chile—India Administrative Intelligence Exchange

6 National Showcase: “Strategic Resilience Architecture for Internal
Governance” Report Launch

5. Expected Outcomes & Benefits

Outcome Benefit

Risk-Responsive Interior  Real-time foresight to avoid governance blind spots
Ministry

Crisis-Ready Chile Predict & plan for natural, digital, and civic disruption

Subnational Intelligence flows from center to region and back
Strengthening

Democratized Intelligence Admin-level access to simulations and crisis guidance

Model Exportability Position Chile as a pilot case for LATAM Strategic
Statecraft Infrastructure

6. Why Global Eye Intelligence?

2 Our Unique Selling Proposition:
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e Proven record of building tools for strategic risk simulation, civil society sensing,
and administrative command augmentation

e Active partners with national security incubators and state governments

e Operate with the philosophy of “Think & Do” Governance—not just research,
but tools, dashboards, training, and simulation

{74 Why the Chilean Ministry of Interior Should Choose GEI:

e Gain IP ownership and control over domestic intelligence systems

e No dependency on Western surveillance vendors or opaque multilateral risk
models

e Co-create infrastructure that Chile can export to Latin American peers

e Unlock commercial scale by offering foresight dashboards to provinces,
municipalities, and external security partners

7. Conclusion

This is Chile’s moment to architect a Ministry of the Interior that not only responds—but
anticipates, designs, and leads. Global Eye Intelligence brings the experience,
technical capacity, and commitment to co-create this vision with your Ministry.

Let’s build an intelligent governance architecture that becomes Chile’s competitive
advantage in the age of uncertainty.

With administrative foresight and strategic intent,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com
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B Ministry General Secretariat of the
Presidency, Republic of Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Macarena Lobos Palacios

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
Website: www.globaleyeintelligence.com

Email: connect@aglobaleyeintelligence.com

Subject: Building Chile’s Executive Intelligence Infrastructure for Strategic Foresight,
Policy Synchronization, and Scenario-Based Presidential Governance

To the Hon’ble Minister, Ms. Macarena Lobos Palacios,

In a world of real-time crises, policy shifts, and geopolitical reordering, executive
institutions must transition from reaction to anticipatory governance. Global Eye
Intelligence proposes to partner with your Ministry to embed Strategic Intelligence
Infrastructure directly within the office of the Presidency.

This proposal aims to empower Chile’s executive leadership with systems for rapid
policy simulation, global alignment tracking, and national decision-making
intelligence—making the Presidency both agile and future-oriented.

1. Executive Summary

We propose a multi-pronged engagement with your Ministry, centered on launching a
Presidential Decision Intelligence Suite (PDIS)—a confidential decision support
engine combining:

e Strategic forecasting
e Inter-ministerial synchronization

e Public sentiment intelligence
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e Legislative foresight alignment

e Global policy benchmarking

The system will be powered by:

1. A Chile-India Policy Alignment Dashboard

A

A Strategic Governance Analytics Unit (SGAU) within the Secretariat

w

A Rapid Scenario Simulation Lab for high-stakes executive decisions

s

A Policy Intelligence Fellowship Track between India and Chile

2. Background
The Presidency, as a strategic apex body, must anticipate:

e (Cascading crises (economic, political, climate-driven, social unrest)
e Inter-ministerial inconsistencies in risk response
e Global reputational shifts and multilateral alignment mismatches

e Long-term public sentiment and electoral temperature

Currently, most governments rely on isolated briefings or bureaucratic memos. This
leads to policy drag and slow response.

India, especially in recent years, has invested in integrated PMO-level intelligence
desks, war rooms, and alignment trackers—models which Chile can now customize,
adopt, and export as a benchmark.

3. Proposed Strategic Initiatives
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@ A. Presidential Decision Intelligence Suite (PDIS)
A secure, real-time intelligence platform that fuses:

e Inter-ministerial threat and opportunity signals

e Legislative gridlock heatmaps

e Global policy trajectory comparisons (e.g., climate, Al, digital tax, gender laws)
e Social discontent & protest risk foresight

e Media influence mapping & sentiment velocity graphs

This is not consultancy—this is live intelligence, available to the Presidency for rapid,
high-stakes, cross-cutting decisions.

@ B. Chile-India Policy Alignment Dashboard
Powered by Global Eye Intelligence, this tool will map:

e Where Chile and India align or diverge on global policy frameworks

e Common grounds on issues like Al regulation, digital public infrastructure, trade
liberalization, sustainability finance, etc.

e A reference tool for positioning Chile more actively in South—South blocs

This dashboard will serve as a strategy planner for multilateral negotiations,
including CELAC-India and BRICS-style forums.

@ C. Strategic Governance Analytics Unit (SGAU)
A cross-functional analytics unit housed in the Secretariat, with real-time access to:

e Executive foresight models
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e Simulation labs
e Social-mood tracking (ahead of national disruptions or policy rollouts)

e Executive sentiment sensing from media, public campaigns, and elite networks

GEI will design, staff-train, and manage this unit for the first 6 months, before full
transition.

@ D. Executive Scenario Simulation Lab
Test high-level hypotheticals using governance simulation:

e “Energy Shock in the North + Civil Unrest”
e “Constitutional Reform Crisis + Foreign Investment Reaction”

e “Presidential Approval Drop + Border Migration Surge”

Each simulation will provide policy recommendation sets with response timing
(T+24h, T+7d, T+30d).

4. Implementation Roadmap

Mont Activity
h
1 MoU Signing + SGAU Team Setup
2 Policy Alignment Dashboard Beta + 2-Person Chile—India Fellowship
Exchange
3 Presidential Decision Suite Goes Live (Lite)
4 First Strategic Simulation Exercise + Ministerial Alignment Drill
5 Quarterly Policy Intelligence Report Released
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6 Global Showcase of Executive Intelligence Innovation at CELAC or UNGA
Side Event

5. Expected Outcomes & Benefits
Outcome Impact

Executive Agility Faster, data-backed decisions during shocks or
high-volatility events

Policy Synchronization Cross-ministerial foresight leads to fewer governance
contradictions

South-South Executive Chile leads LATAM in future governance innovation
Diplomacy
Reputation Management Better narrative management in media, diplomacy, and

political discourse

Institutional Continuity Tools stay beyond individual terms or administrations

6. Why Global Eye Intelligence?
= Our Unique Selling Proposition:

e First Indian firm integrating governance foresight, scenario simulations, and
public sentiment intelligence for ministries and executive bodies

e Start-up speed + deep statecraft understanding = agile, actionable support

(74 Why the Ministry General Secretariat Should Partner with GEI:

e Build confidential, secure executive tools without foreign dependency
e Co-own simulation IP and dashboards—scalable across Latin America

e Use Chile—India relations as an innovation base for South—-South strategic
foresight
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e Position Chile’s Presidency as the first in Latin America with decision
intelligence infrastructure

7. Conclusion

The future of governance is no longer linear. It's complex, fluid, and increasingly driven
by intelligence infrastructure. Through this partnership, Chile can become the
standard-bearer of digitally empowered, strategically synchronized executive
governance in the Global South.

Global Eye Intelligence is ready to co-create, customize, and commercially enable that
transformation.

With policy vision and execution readiness,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com
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B Ministry General Secretariat of
Government, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Camila Vallejo Dowling
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com
1 connect@globaleyeintelligence.com

Subject: Building Chile’s National Trust & Narrative Intelligence Infrastructure to
Secure Public Communications and Democratic Legitimacy

1. Executive Summary

Global Eye Intelligence proposes a national-level partnership to transform the Ministry
General Secretariat of Government into a Narrative Intelligence Hub for democratic
resilience. Through real-time Al-powered dashboards, strategic messaging simulators,
and Global South diplomacy collaboration, this initiative will help Chile proactively
manage public trust, counter disinformation, and enhance communication governance.

2. Background

Chile, like many democracies, is navigating an era of hyper-virality, fragmented
audiences, and politicized misinformation. Institutional legitimacy now depends not only
on facts—but on perception, consistency, and data-backed trust infrastructure.

India’s government has deployed narrative monitoring systems, digital trust indexes,
and political communication simulators to protect public institutions from media
manipulation. Global Eye Intelligence proposes a Chile-specific intelligence framework
rooted in these successful models—positioning Chile as a regional leader in
communication sovereignty and democracy defense.
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3. Proposed Strategic Initiatives
@ A. Narrative Intelligence Grid (NIG)

e Areal-time Al dashboard that monitors:
o Media narrative velocity
o Public sentiment across regions and issues
o Disinformation hotspots and influencer tracking

e Provides predictive alerts on trust breakdown risks related to policies, ministries,
or leaders.

@ B. Policy Messaging Sandbox

e Simulates messaging outcomes before policy is announced
e Tests slogans, emotional tone, visuals, delivery channels, and controversy scores

e Includes crisis media training for ministers and spokespersons

@ C. Chile-India Public Diplomacy Knowledge Corridor

e Annual Chile—India Narrative Sovereignty Forum
e Media strategy exchange with Indian Ministry of Information and Broadcasting

e Joint white paper: “Democracy, Disinformation, and Narrative Security in the
Global South”

4. Implementation Roadmap
Month Activity

1 Beta deployment of Narrative Intelligence Grid with 3 themes (e.g.,
Security, Social Welfare, Elections)
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2 Policy Messaging Sandbox launched with 2 flagship campaigns

3 First Chile—India Public Communication Roundtable

4 Release of Chile’s first National Trust Index

5 Integration of NIG with Spokespersons Unit

6 Global South Narrative Diplomacy Fellowship launched

5. Expected Outcomes & Benefits
Outcome Impact

Narrative Sovereignty Chile protects itself from disinformation warfare and
ideological interference

Public Trust Increases credibility of national policy announcements
Optimization

Communication Faster, more accurate response to public sentiment crises
Agility

Diplomatic Chile becomes a narrative innovation anchor in Latin
Leadership America

Scalability Tools exportable to municipalities, ministries, and

neighboring democracies

6. Why Global Eye Intelligence
= Our Unique Selling Proposition:

e Known for data ethics, non-aligned independence, and start-up speed with
strategic depth

{74 Why the Ministry Should Choose GEI:

e Full co-ownership of tools and dashboards
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e No Western platform dependency or surveillance risk

e Build a Chile-specific model of public communication foresight, scalable
across Latin America

e Strategic alignment with India ensures Global South partnership credibility

7. Conclusion

Strategic communication is no longer an art. It is an intelligence function. With this
proposal, we offer your Ministry the opportunity to build Chile’s first
intelligence-integrated public trust infrastructure, aligned with democratic values
and backed by real-time narrative data.

Global Eye Intelligence is committed to making this vision operational—with co-creation,
confidentiality, and long-term scalability.

With respect for your communication leadership,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

“2 “In the age of information warfare, narrative sovereignty is national
security.”
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B Ministry of Economy, Development
and Tourism, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Nicolas Grau Veloso
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Economic Intelligence Infrastructure through Strategic
Foresight, Startup Diplomacy, and Trade Risk Prediction with India

1. Executive Summary

Global Eye Intelligence proposes a multi-tiered strategic partnership to enhance Chile’s
economic competitiveness and resilience through the development of a Chile—-India
Economic Intelligence Grid, a Startup Intelligence Diplomacy Program, and a
Tourism Recovery Foresight Lab. These platforms are designed to integrate real-time
trade intelligence, bilateral innovation corridors, and risk-mapping tools that Chile can
co-own, operate, and commercialize.

2. Background

As Chile deepens its global trade, investment, and innovation partnerships, it must
transition from reactive economic policymaking to predictive economic strategy.
India’s emergence as a fintech, agritech, and tourism power—with a population-scale
digital infrastructure—offers an opportunity to build bilateral growth corridors.

Global Eye Intelligence, working at the intersection of policy intelligence and startup
ecosystems, proposes to create a scalable digital foresight infrastructure that supports:

e Trade intelligence and commodity foresight
e Innovation diplomacy between Indian and Chilean startups

e Smart forecasting models for tourism recovery and investment planning
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3. Proposed Strategic Initiatives
@ A. Chile-India Economic Intelligence Grid (CIEIG)

e Real-time dashboard tracking:

o FDl inflows and volatility

o Bilateral trade volume trends

o Commodity stress and pricing forecasts
e ESG compliance flags for exports

e Currency movement simulations and bilateral trade health index

@ B. Startup Intelligence Diplomacy Program

e Strategic cohort of Chilean and Indian startups under a cross-border soft-landing
exchange

e Focus sectors: cleantech, logistics, fintech, agritech, digital public infrastructure
e Investor briefings, IP-sharing agreements, and joint venture playbooks

e Hosted under a Chile—India Innovation Corridor facilitated by GEI

@ C. Tourism Recovery and Resilience Foresight Lab

e Predictive models for post-pandemic and political tourism trends

e Strategic rebranding dashboard for Chile to target Asian and Middle Eastern
tourism segments

e Event-based sentiment tracking for real-time campaign corrections
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4. Implementation Roadmap

Month Activity
1 MoU Signing + Grid Development Begins
2 CIEIG Beta Launch (3 sectors: Mining, Tourism, Fintech)
3 Startup Intelligence Diplomacy Exchange Opens
4 Tourism Recovery Forecasting Tool Goes Live
5 Economic Risk Tracker Public Briefing
6 LATAM-Asia Economic Intelligence Showcase (hosted
by Chile)

5. Expected Outcomes & Benefits
Outcome Impact

Trade Foresight Predictive insights for commaodity risks, sanctions, and
bilateral alignment

Innovation Chile becomes a soft power bridge for Indian and South
Diplomacy Asian tech in Latin America

Investor Readiness Real-time risk dashboards reduce investor hesitation and
increase transparency

Tourism Revenue Smart targeting of high-value tourism markets with real-time
Recovery scenario modeling

Commercial Chile licenses the dashboard framework across Latin
Monetization America as a digital export

6. Why Global Eye Intelligence
= Our Unique Selling Proposition:

e India’s only integrated economic foresight and intelligence platform with startup
diplomacy expertise
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e Recognized by Indian innovation councils, trade think tanks, and national security
incubators

e Combines macro foresight, digital infrastructure, and scalable IP
co-creation

(74 Why the Ministry Should Partner with GEI:

e Co-owns the digital infrastructure built under this partnership
e Full transparency and data localization—no Western dependence

e Creates a LATAM-Asia economic foresight pipeline for Chile’s regional and
global advantage

e Builds IP, insights, and influence—together

7. Conclusion

Chile’s next leap in economic leadership will be powered not just by resources or
regulation—but by intelligence, foresight, and innovation partnerships. With India
as a strategic ally and Global Eye Intelligence as your infrastructure builder, this
proposal sets the foundation for scalable, sovereign, and smart economic growth.

With commitment to co-building prosperity,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

*. connect@globaleyeintelligence.com

%’ “Economic intelligence is no longer a luxury—it’s the new GDP
accelerator.”
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B Ministry of Social Development and
Family, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Javiera Toro Caceres
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Deploying Chile’s First Social Vulnerability Intelligence Infrastructure for
Predictive Welfare, Family Resilience, and Digital Inclusion

1. Executive Summary

This proposal introduces Chile’s first Social Vulnerability Intelligence
Infrastructure—a predictive foresight system designed to identify, anticipate, and
respond to emerging patterns of social fragility. Built and deployed in collaboration with
Global Eye Intelligence, the platform will include:

e A Social Vulnerability Intelligence System (SVIS) dashboard
e A Family Resilience Forecasting Lab

e A Chile-India Digital Welfare Innovation Track

Together, these systems will empower the Ministry to lead Latin America in data-driven,
dignified, and anticipatory social development governance.

2. Background

Chile’s welfare architecture is evolving amidst compounding challenges: rising
inequality, climate-linked displacement, digital exclusion, and post-pandemic economic
strain. Conventional welfare models often react too late or misallocate resources.

India has successfully built systems like Aadhaar, Direct Benefit Transfers, and
predictive benefit targeting tools—providing learnings that can be localized and adapted
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for Chile. Global Eye Intelligence proposes a Chile-specific social intelligence system
that enables early intervention and policy precision at scale.

3. Proposed Strategic Initiatives
@ A. Social Vulnerability Intelligence System (SVIS)

e Real-time dashboard that maps social risks by region and population type

e Aggregates and analyzes data from health, education, housing, civil society, and
administrative sources

e Tracks factors like domestic violence prevalence, food insecurity, digital
exclusion, and economic shocks

@ B. Family Resilience Forecasting Lab

e Uses simulations to project how rising inflation, unemployment, or social service
gaps impact household stability

e Identifies families at risk of breakdown or social regression before they enter
crisis

e Supports regional and municipal agencies with action blueprints

@ C. Chile-India Digital Welfare Innovation Track

e Co-develops a mobile-linked welfare access model inspired by India’s Direct
Benefit Systems

e Hosts South—South exchange on dignity-first digital welfare design

e Joint policy paper on “Human-Centric Tech in Welfare Systems”

4. Implementation Roadmap
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Month Activity

1 Launch of SVIS Beta in 3 vulnerable zones (e.g., urban low-income, rural
indigenous, climate-prone)

2 Family Resilience Forecasting Engine built and calibrated with municipal
inputs

3 Chile—India Roundtable on Digital Inclusion in Welfare

4 Deployment of Predictive Alerts System for Social Protection Officers

5 First release of Chile’s Social Fragility Index Report

6 Showcase at the Global South Social Innovation Forum (hosted by Chile or
India)

5. Expected Outcomes & Benefits

Outcome Impact
Crisis Prevention Act on social breakdown risks before escalation
Welfare Precision Smarter targeting, reduced leakage, and minimized

duplication

Household-Level Go beyond demographics and reach real-time family
Insights scenarios
Digital Dignity in Protects citizen privacy while increasing access
Welfare

Scalable Innovation Chile becomes a regional reference model for social
foresight systems

6. Why Global Eye Intelligence
- Our Unique Selling Proposition:

e Pioneers in empathy-driven, intelligence-backed governance infrastructure
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e Combines field data realism + policymaker dashboards + ethical technology
deployment

"4 Why the Ministry Should Partner with GEI:

e Owns all dashboards and simulation engines (no vendor lock-in)
e Full localization and customization for Chile’s regional contexts

e Co-authored policy recognition across Latin America, India, and Global South
multilateral forums

e Commercial opportunity through international development funding and
public-private pilots

7. Conclusion

The future of social development lies in predictive dignity—supporting people before
they collapse, with tools that respect, protect, and empower them. Chile now has the
opportunity to lead Latin America with a world-class, intelligence-driven social resilience
model.

Global Eye Intelligence is honored to offer this system in co-creation with your
Ministry—with the promise of scalability, security, and service to the Chilean people.

With empathy-driven innovation and respect,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

*. connect@globaleyeintelligence.com

@ “The strongest nations are those that protect the invisible before they
become vulnerable.”
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B Ministry of Education, Republic of
Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Nicolas Cataldo Astorga
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Deploying Chile’s Education Intelligence Infrastructure for Strategic
Curriculum Foresight, Learning Equity, and Global South Academic Cooperation

1. Executive Summary

This proposal introduces a new intelligence-led framework for the Chilean Ministry of
Education. Through tools like the Curriculum Foresight Grid, a National Learning
Disruption Simulator, and a Chile-India Academic Futures Exchange, Global Eye
Intelligence aims to equip Chile with the infrastructure needed for:

e Anticipatory education policy
e Equitable learning recovery
e Future skills intelligence

e Academic diplomacy in the Global South

2. Background

The education sector worldwide is navigating systemic shocks: digital divides,
climate-linked school disruptions, outdated curricula, and geopolitical realignments in
academic cooperation.

India has pioneered scalable models in digital learning, STEM curriculum
modernization, and public-private ed-tech partnerships. Global Eye Intelligence
proposes to build an integrated foresight model for Chilean education reform that
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anticipates disruptions, maps future skills, and fosters bilateral education diplomacy with
India and the wider Global South.

3. Proposed Strategic Initiatives
@ A. Curriculum Foresight Grid

e A digital tool to scan emerging global career clusters, climate-linked labor
markets, and Al-era vocational demand

e Tracks obsolescence of current curricula and recommends reform priorities

e Integrates OECD forecasts, UN SDG alignment, and Global South employment
trends

@ B. Learning Disruption Simulator

e Models impact of national strikes, climate disasters, or tech outages on school
continuity

e Helps prioritize infrastructure and digital resilience investments

e Predicts dropouts, academic lags, and social-emotional decline by demographic
cluster

@ C. Chile-India Academic Futures Exchange

e Launches a bilateral student-researcher-teacher track
e Co-develops a Chile—India Learning Innovation Fellowship for young educators

e Joint white paper: “Resilient Education Systems for the Global South”

4. Implementation Roadmap

Month Activity
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1 MoU Signing + Curriculum Foresight Grid Prototype

2 Launch of National Learning Disruption Simulator (pilot in 3
regions)

3 Fellowship Exchange Track: 10 students, 5 faculty from each
side

4 Dashboard Training & Use by Ministry’s Regional Units

5 Education Futures Policy Brief Released

6 Latin—Asia Learning Resilience Summit (co-hosted by Chile
and India)

5. Expected Outcomes & Benefits
Outcome Impact

Curriculum Modernization = Reform driven by skills demand, not legacy
frameworks

Policy Agility Simulate education risks in advance, improving
decision timelines

Digital Equity Targeting Identify and act on learning divides before they widen
South-South Academic Reposition Chile in global education thought
Diplomacy leadership

Global Showcase Value Chile becomes a pilot for UNESCO, OECD, and

development partners

6. Why Global Eye Intelligence
- Our Unique Selling Proposition:

e India’s only foresight firm blending education policy, digital strategy, and scenario
simulation
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e Known for non-aligned, Global South-first thinking in education futures

{74 Why the Ministry Should Partner with GEI:

e Full localization of tools in Chilean language, culture, and structure

e Tools are co-owned, modular, and expandable across ministry departments and
regions

e Creates a commercially valuable IP base for Global South education technology
partnerships

e Deep alignment with both equity goals and employment-readiness
imperatives

7. Conclusion

Education is Chile’s greatest lever for long-term sovereignty, innovation, and prosperity.
But without foresight tools, modernized systems, and digital diplomacy, the sector
remains vulnerable.

With this proposal, we invite the Ministry to lead Latin America in education
intelligence—powered by data, driven by dignity, and anchored in international
cooperation.

With vision for Chile’s learning future,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
@ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

= “The future of nations depends not on how they teach—but on how they
prepare to re-learn.”
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B Ministry of Justice and Human
Rights, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Jaime Gajardo Falcon
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
%1 connect@globaleyeintelligence.com

Subject: Deploying Chile’s Justice Intelligence Infrastructure for Legal Foresight,
Rights Risk Monitoring, and Strategic Digital Justice Innovation

1. Executive Summary

This proposal introduces Chile’s first Justice Intelligence Infrastructure—a digitally
enabled system to monitor legal reform trends, anticipate rights risks, and modernize
access to justice. Powered by Global Eye Intelligence, this system will integrate:

e A Judicial Reform Foresight Dashboard
e A Human Rights Risk Tracker

e A Chile-India Justice Innovation Fellowship

Together, these initiatives aim to transform Chile into a Latin American leader in
predictive justice, human rights resilience, and ethical digital legal
transformation.

2. Background

Justice systems globally are facing a dual crisis: rising complexity of legal threats (digital
surveillance, Al harms, transnational crime) and declining citizen trust in formal legal
processes.
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Chile’s Ministry of Justice and Human Rights has an opportunity to become a pioneer in
transitioning from reactive legal governance to foresight-enabled, citizen-first judicial
infrastructure.

Drawing on India’s experience in digital legal access, court process automation, and
rights-respecting innovation, this proposal builds systems that are sovereign, scalable,
and socially embedded.

3. Proposed Strategic Initiatives

@ A. Judicial Reform Foresight Dashboard

Maps global legal reform trends (Al law, cybercrime, data protection,
environmental jurisprudence)

Tracks legal demand surges by sector, geography, and citizen category

Suggests policy priorities based on judicial burden, civil demand gaps, and
regional rights indicators

@ B. Human Rights Risk Tracker

e Monitors indicators of rights regression or risk (prison overcrowding, police
excess, digital exclusion, freedom of expression metrics)

e Integrates with civil society, ombudsman reports, and social media sentiment

e Provides early warning signals on socio-legal volatility and reputational risk to
Chile’s democratic standing

@ C. Chile-India Justice Innovation Fellowship

e Brings together Chilean and Indian legal scholars, tech developers, and human
rights defenders

e Co-designs tools like mobile legal access portals, virtual legal literacy platforms,
and Al-powered legal aid triaging
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e Joint publication: “Digital Justice in Democracies: Building Equitable Legal
Futures”

4. Implementation Roadmap

Month Activity
1 MoU Signing + Foresight Dashboard Wireframe
2 Beta Deployment of Rights Risk Tracker in 3 regions (e.g., prisons, rural

courts, digital rights contexts)

3 Launch of Fellowship + Research Exchange between Chilean & Indian law
faculties

4 Simulation Lab for Judicial Overload Scenarios

5 Release of National Rights Foresight Report

6 Chile-hosted Summit on “Justice Futures for the Global South”

5. Expected Outcomes & Benefits

Outcome Impact
Faster Justice Reform Data-backed priorities, public trust improvements
Cycles
Preventive Rights Intervene early in emerging human rights pressure
Protection zones
Legal Equity Scaling Reach underrepresented citizens through digital

channels

South-South Legal Create new legal thinking paradigms between India and
Cooperation Chile

Global Legal Recognition Chile’s model can be supported by UNDP, OECD, and
rights watchdogs
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6. Why Global Eye Intelligence
#2 Our Unique Selling Proposition:

e Expertise in combining law, ethics, technology, and civic insight

(74 Why the Ministry Should Partner with GEI:

e All platforms are non-intrusive, rights-forward, and sovereign

e Systems are open-source adaptable, usable across judiciary, executive, and civil
society

e Chile becomes the first LATAM country with a rights risk early-warning
system

e Strategic justice diplomacy with India enhances Chile’s moral standing globally

7. Conclusion

The justice systems of tomorrow will not only uphold rights—but will predict, prevent,
and protect. With this proposal, Global Eye Intelligence invites the Ministry to co-create
the foundations of predictive justice governance, rooted in Chile’s democratic values
and powered by world-class South—South innovation.

With deep respect for Chile’s constitutional and human rights legacy,

Mr. Sumedh Desai
Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com
4 . .
connect@globaleyeintelligence.com

ITh “Justice that sees ahead protects before it must punish.”
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B Ministry of Labor and Social Welfare,
Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Giorgio Boccardo Bosoni
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Labor Intelligence Infrastructure for Workforce Foresight,
Future Skills Mapping, and Social Protection Reform

1. Executive Summary

Global Eye Intelligence proposes a strategic partnership with Chile’s Ministry of Labor
and Social Welfare to build a next-generation Labor Intelligence Infrastructure. This
includes:

e A Workforce Foresight Grid to predict labor market disruptions
e A Future Skills Atlas aligned with regional development goals
e A Just Transition Simulator to support green economy reskilling

e A Chile-India Labor Innovation Dialogue for bilateral workforce cooperation

These solutions will enable Chile to align labor and welfare policies with emerging
economic, environmental, and digital realities—ensuring equitable and resilient
employment systems.

2. Background

Chile’s labor market is entering a period of transformation due to automation,
climate-linked transition, platform-based employment, and youth unemployment risks.
Meanwhile, informal and rural labor sectors remain structurally excluded from welfare
protection and reskilling access.
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India’s experience with employment guarantee schemes, digital worker registries, and
green economy upskilling programs offers practical models to adapt. This proposal
brings those tools to Chile—modernized, locally tailored, and globally scalable.

3. Proposed Strategic Initiatives
@ A. Workforce Foresight Grid

e Predicts demand/supply mismatches across industries and regions
e Tracks automation vulnerability, green job creation, and gig economy expansion

e Offers real-time insights for policy redirection in vocational training, minimum
wage planning, and gender-equity hiring

@ B. Future Skills Atlas of Chile

e Maps skill demand by industry clusters and geographic zones

e Aligns with Chile’s climate targets, export diversification strategy, and digital
economy ambitions

e Enables targeted reskilling campaigns for at-risk populations and youth cohorts

@ C. Just Transition Simulator

e Scenario tool for labor-policy decisions linked to decarbonization, mining reforms,
or trade shifts

e Projects impact on informal workers, pension systems, and household-level
welfare dependencies

e Supports municipal governments in designing localized labor safety nets

@ D. Chile-India Labor Innovation Dialogue
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e Exchange program for labor economists, union leaders, reskilling institutions, and
social welfare officers

e Co-authored playbook: “Labor Equity in the Age of Transition: A South—South
Perspective”

4. Implementation Roadmap

Month Activity
1 MoU Signing + Workforce Foresight Grid Wireframe
2 Beta Launch of Future Skills Atlas in 2 pilot sectors
3 Deployment of Just Transition Simulator (Mining + Renewable Jobs
Scenario)
4 National Skills Dashboard for Youth Reskilling Policy
5 Chile—India Labor Foresight Summit
6 Global Showcasing at ILO/JUNESCAP Forums on Labor Innovation

5. Expected Outcomes & Benefits
Outcome Impact

Labor Market Anticipation Policies and investments are made ahead of disruption

Youth Employment Clear regional skills roadmap for universities and

Acceleration TVETs

Green Transition Avoid mass displacement in mining, energy, and

Resilience agriculture

Welfare Alignment Social protection designed around predictive stress
points

Global Recognition Chile as a model of intelligence-based labor equity in

Latin America
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6. Why Global Eye Intelligence
“2 Our Unique Selling Proposition:

e Blends quantitative policy modeling with civic outreach data and private sector
forecasting

(74 Why the Ministry Should Partner with GEI:

Chile gets sovereign control over all foresight and skills dashboards
e Full adaptability to regional governance, unions, and welfare programs

e Enables inter-ministerial alignment with education, energy, and economic
ministries

e Positions Chile to shape a just and inclusive green transition framework

7. Conclusion

Chile stands at a rare opportunity to build a labor future that is just, data-driven, and
anticipatory. With this partnership, we propose to design not only systems—but
strategies that safeguard livelihoods, empower workers, and guide social protections
into the next era.

Global Eye Intelligence is ready to build Chile’s labor foresight infrastructure—securely,
locally, and strategically.

With respect for Chile’s workers and future workforce leaders,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*. connect@globaleyeintelligence.com
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X “Labor foresight isn’t just about employment—it’s about human dignity in
motion.”
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B Ministry of Public Works, Republic of
Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Jessica Lopez Saffie
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Infrastructure Intelligence System for Resilient Planning,
Climate Risk Monitoring, and Strategic Asset Foresight

1. Executive Summary

Global Eye Intelligence proposes a strategic partnership to create Chile’s first
Infrastructure Intelligence System (ClIS)—a suite of foresight tools that support
long-term, risk-aware, and digitally empowered public works decision-making. The
system includes:

e A National Infrastructure Risk Foresight Grid
e A Climate-Linked Asset Monitoring Dashboard

e A Chile-India Strategic Infrastructure Innovation Corridor

These systems will help Chile anticipate disruptions, optimize investments, and build
regional leadership in climate-resilient and intelligence-powered public
infrastructure.

2. Background

Chile’s geography and seismic vulnerability demand a next-generation infrastructure
approach—especially as climate volatility increases threats to water networks, roads,
dams, and energy corridors.
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Conventional infrastructure planning remains reactive, cost-heavy, and siloed. India,
having launched predictive models for flood-prone zones, smart transport grids, and
geospatial asset risk mapping, offers learnings through Global Eye’s intelligence design.
This proposal will localize these tools for Chilean ministries, municipal works agencies,
and regional planning bodies.

3. Proposed Strategic Initiatives

@ A. Chile Infrastructure Intelligence System (CIIS)

ésB

@c

Digital twin models for strategic infrastructure (roads, bridges, canals, urban
mobility corridors)

Predictive simulations of infrastructure failure risk due to seismic, drought, or
hydrometeorological events

Policy decision-support dashboard for maintenance prioritization and new project
sequencing

. Climate-Linked Asset Monitoring Dashboard

Tracks exposure of infrastructure to environmental stressors

Flags regions where infrastructure investment intersects climate risk (e.g.,
glacier-fed water reservoirs, lowland highways, coastal logistics zones)

Informs green public procurement and carbon mitigation strategies

. Chile-India Infrastructure Innovation Corridor

Joint engineering foresight program with India’s urban planning and public
infrastructure think tanks

Student and urban-planner exchange fellowships focused on
resilience-by-design models

Joint white paper: “South—South Infrastructure Intelligence for a Volatile Planet”
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4. Implementation Roadmap

Month Activity
1 MoU Signing + CIIS Wireframe Development
2 Climate Risk Mapping of 3 Vulnerable Zones (e.g., Northern water basins,
Andes corridor, Santiago suburbs)
3 Pilot Infrastructure Risk Grid for National Road System
4 Chile—India Strategic Infrastructure Dialogue
5 Publication: National Infrastructure Vulnerability Atlas
6 Showcase at COP or UN Habitat Forum on Climate-Resilient Infrastructure

5. Expected Outcomes & Be
Outcome

Cost-Efficient Planning

Reduced Infrastructure
Loss

Climate-Proof Asset
Management

Cross-Ministerial Utility

Regional Thought
Leadership

nefits
Impact

Prioritize based on predictive need, not bureaucratic
lag

Prevent failure through early warning and proactive
maintenance

Adapt planning to long-term ecological risks

Tools can be used by transport, housing, water, and
energy ministries

Chile emerges as a Latin American pioneer in
infra-intelligence

6. Why Global Eye Intelligen

#2 Our Unique Selling Propositio

ce

n:
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Expert in deploying scalable, locally owned foresight architecture for
government agencies

"4 Why the Ministry Should Partner with GEI:

Gain strategic infrastructure decision-making power, backed by data and
intelligence

Deploy tools co-owned by the Chilean state (no private surveillance risk)

Use outputs to drive international funding proposals, ESG-linked investments,
and public works diplomacy

Collaborate with India to build a resilient, equitable, and future-ready Global
South infrastructure narrative

7. Conclusion

Public works today are not just about construction—they are about continuity, climate
resilience, and strategic planning. Through this partnership, Chile can redefine
infrastructure governance and join the frontlines of predictive, intelligence-driven
national development.

Global Eye Intelligence is committed to delivering this transformation—one dashboard,
one asset, one insight at a time.

With commitment to Chile’s infrastructure resilience and future-proof
governance,

Mr. Sumedh Desai
Founder & CEO, Global Eye Intelligence
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& www.globaleyeintelligence.com
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1 “Infrastructure is the skeleton of the state—foresight is what keeps it
standing.”
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B Ministry of Health, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Ximena Aguilera Sanhueza
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com
Subject: Building Chile’s Health Intelligence Infrastructure for Epidemiological
Foresight, Healthcare Access Prediction, and Global South Public Health Security

1. Executive Summary

Global Eye Intelligence proposes a future-forward collaboration with the Ministry of
Health to establish Chile’s first Health Intelligence Infrastructure—a digital foresight
system that enables the Ministry to predict epidemiological shifts, optimize healthcare
access, and respond rapidly to multi-risk health scenarios.

This includes:

e A Public Health Foresight Grid
e A National Healthcare Access Vulnerability Dashboard

e A Chile-India Health Resilience Exchange Track

These tools will empower Chile to modernize its healthcare system through data-driven
governance, ensuring resilience against future pandemics, climate-linked health risks,
and systemic access inequities.

2. Background

Post-pandemic realities have shown that public health needs predictive infrastructure,
not just reactive systems. Chile’s health challenges—ranging from climate-linked
disease burdens (dengue, respiratory distress) to access inequality in remote
regions—can be tackled with strategic intelligence systems.
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India’s experience with real-time outbreak dashboards, Al-driven primary care planning,
and large-scale digital health rollouts (Ayushman Bharat, CoWIN) provides a rich
blueprint. Global Eye Intelligence now offers a Chile-adapted intelligence layer for
national health governance.

3. Proposed Strategic Initiatives
@ A. Public Health Foresight Grid

e Real-time surveillance of emerging diseases, climate-sensitive illnesses, and
non-communicable disease surges

e Predictive outbreak modeling based on sanitation, mobility, climate, and behavior
data

e Decision-support system for epidemic preparedness and inter-ministerial health
coordination

@ B. Healthcare Access Vulnerability Dashboard

e Maps healthcare deserts, infrastructure overload zones, and emergency care
bottlenecks

e Incorporates digital access, affordability, and transportation friction for each
region

e Recommends mobile care units, telemedicine integration, and targeted
interventions

@ C. Chile-India Health Resilience Exchange

e Strategic working group on vaccine strategy, digital health innovation, and rural
medicine

e Joint policy toolkit: “Health Intelligence for Democracies: A South—South Model”
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e Fellowship for Chilean public health officers to visit India’s National Health
Mission and AlIMS-linked health intelligence labs

4. Implementation Roadmap

Month Activity
1 MoU Signing + Health Foresight Grid Prototyping
2 Access Vulnerability Dashboard Pilot in 3 regions (e.g., Atacama,

Patagonia, Santiago Periphery)

3 Deployment of Al-based Outbreak Scenario Simulator

4 Chile—India Health Resilience Roundtable (Virtual)

5 Integration of Grid into Ministry’s Risk Preparedness Unit

6 Showcase of Chile’s Health Intelligence Infrastructure at WHO and PAHO
Forums

5. Expected Outcomes & Benefits

Outcome Impact
Faster Outbreak Early signals allow better containment and preparedness
Response
Health Equity Resource deployment guided by real-time access
Intelligence vulnerability data
Integrated Planning Enables synchronized decision-making between health,

environment, transport, and education ministries

Global South Chile becomes a reference nation for intelligence-powered
Leadership health governance

Donor Engagement & Toolkits eligible for multilateral donor support (WHO, UNDP,
Diplomacy GAVI)
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6. Why Global Eye Intelligence
= Our Unique Selling Proposition:

e \Works at the intersection of governance, data ethics, and public welfare

"4 Why the Ministry Should Partner with GEI:

e Full data localization and co-ownership by the Chilean state
e Tools designed for low-friction deployment in centralized and municipal systems
e Fills critical gap in predictive healthcare infrastructure in Latin America

e Leverages India—Chile health diplomacy for strategic knowledge exchange and
funding access

7. Conclusion

Public health is no longer about treatment—it's about timing, anticipation, and reach.
With this partnership, Chile can lead the Latin American region in building health
systems that see ahead, respond faster, and protect deeper.

Global Eye Intelligence is committed to co-building a health intelligence legacy that
Chile can lead, scale, and export.

With deepest respect for Chile’s public health mission,

Mr. Sumedh Desai
Founder & CEO, Global Eye Intelligence
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¥z “Predictive healthcare is not a privilege—it’s the duty of every prepared
nation.”
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B Ministry of Housing and Urban
Development, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Carlos Montes Cisternas
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Urban Intelligence Infrastructure for Housing Foresight,
Inclusive Development, and Smart Social Planning

1. Executive Summary

Global Eye Intelligence proposes to partner with the Ministry of Housing and Urban
Development to design and implement Chile’s first Urban Intelligence Infrastructure
(UIl). This infrastructure will include:

e A National Housing Foresight Grid
e A Vulnerability-to-Urbanity Index (VUI)

e A Chile-India Urban Futures Exchange Fellowship

These platforms will empower Chile to predict housing demand, identify hidden
urban exclusion, and plan resilient and inclusive development with a foresight-first
approach.

2. Background

Chile’s housing and urban planning system faces complex challenges: internal
migration, informal settlements, climate-risked zones, rising urban inequality, and
infrastructure strain. These are not just engineering problems—they are intelligence
challenges.
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India has successfully implemented city-level housing vulnerability dashboards,
low-income climate adaptation models, and inclusive smart city forecasting. Global Eye
Intelligence proposes to bring these lessons to Chile in a format that respects its unique
geography, legal structures, and demographic trends.

3. Proposed Strategic Initiatives
@ A. National Housing Foresight Grid

e Maps current and projected housing demand linked to migration, climate events,
and economic drivers

e Simulates informal settlement expansion based on affordability and transport
stress

e Outputs policy-ready recommendations for proactive urban land management
and housing finance

@ B. Vulnerability-to-Urbanity Index (VUI)

e Measures urban exclusion across dimensions: digital, legal tenure, health
access, public space, and disaster exposure

e Helps prioritize areas for vertical housing, green infrastructure, or mixed-income
zoning reform

e Supports municipalities in preparing socially inclusive masterplans

@ C. Chile-India Urban Futures Fellowship

e Bi-directional exchange of urbanists, policy designers, and planners between
Chile and India

e Joint development of community-driven smart housing prototypes

e Publication: “Reimagining Cities for the Majority World: A South—South
Intelligence Model”
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4. Implementation Roadmap

Month

1

o b

Activity
MoU Signing + Initial Housing Foresight Data Mapping
VUI Pilots in 3 vulnerable zones (urban peripheries + informal settlements)
Simulation of internal migration’s effect on housing demand
Urban Futures Fellowship Cohort Launch (Planners & Architects)
Publication of Chile’s Urban Exclusion Heatmap

Global South Urban Intelligence Showcase in partnership with UN-Habitat
or Cities Alliance

5. Expected Outcomes & Benefits

Outcome Impact

Proactive Housing Prevent slum growth and housing mismatch through

Policy predictive tools

Inclusion by Design Identify and bridge urban invisibility and planning
inequality

Disaster-Resilient Overlay climate and seismic risk into housing policy

Urbanism

Informed Budgeting Direct subsidies, infrastructure, and zoning reforms where
needed most

International Chile leads Latin America in intelligence-based inclusive

Recognition planning

6. Why Global Eye Intelligence

#2 Our Unique Selling Proposition:
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e Deep cross-disciplinary expertise in urban development, geospatial analytics,
and social policy design

{74 Why the Ministry Should Partner with GEI:

Owns the data models, dashboards, and indexes permanently
Localizes and trains Chilean teams to sustain the platform independently
Links urban intelligence to housing finance, infrastructure strategy, and
international donor frameworks

e Creates a blueprint for South—South scalable urban governance

7. Conclusion

Chile has the opportunity to lead Latin America by embedding intelligence into every
layer of urban growth. This proposal is not just about data—it is about designing
justice, preventing urban precarity, and planning for a future where every Chilean has a
safe, dignified, and resilient place to live.

Global Eye Intelligence is ready to co-create Chile’s Urban Intelligence
Infrastructure—smart, secure, and socially rooted.

With foresight for urban dignity and resilience,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

Ly “A city that can see its future clearly, can shelter all with dignity.”
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B Ministry of Agriculture, Republic of
Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Esteban Valenzuela Van Treek
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

%1 connect@globaleyeintelligence.com

Subject: Building Chile’s Agro-Intelligence Infrastructure for Climate-Resilient Farming,
Food Security Foresight, and Rural Innovation

1. Executive Summary

Global Eye Intelligence proposes to co-develop Chile’s Agro-Intelligence
Infrastructure (CAIll) to enable real-time, region-specific foresight for agriculture, food
systems, and rural innovation. This includes:

e An Agricultural Risk Forecasting Dashboard
e A Crop-Climatic Resilience Map of Chile

e A Chile-India Agro-Tech Innovation Exchange

These systems will help Chile predict agricultural disruption, enhance farmer advisory
systems, and future-proof the food economy.

2. Background

Chile’s agriculture is central to its economy and rural identity—but increasingly
threatened by climate shocks (droughts, floods), monoculture dependency, and
global supply chain volatility. Farmers in water-stressed zones face livelihood
insecurity, while agro-exporters face increasing ESG compliance and digital traceability
requirements.
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India has implemented agro-foresight grids, farmer vulnerability indexes, and Al-based
crop health monitoring across varied ecological zones. Global Eye Intelligence proposes
to tailor this expertise for Chile, empowering policymakers, cooperatives, and
agro-industries with predictive, localised, and data-anchored agricultural intelligence.

3. Proposed Strategic Initiatives
@ A. Agricultural Risk Forecasting Dashboard

e Tracks weather anomalies, soil degradation, pest/disease outbreaks, and
irrigation stress

e Provides early warnings to regions at risk of yield loss or livelihood shock

e Supports policy response in subsidy allocation, credit access, and water
governance

@ B. Crop-Climatic Resilience Map of Chile

e Geospatial mapping of crop suitability under different climate scenarios
e Suggests transitions to drought-resilient or high-value crops by zone

e Links with biodiversity goals and sustainable export strategy

@ C. Chile-India Agro-Tech Innovation Exchange

e Farmer-to-farmer and agri-startup collaborations between Chile and India

e Al-powered mobile advisories, precision farming toolkits, and organic certification
innovations

e Co-publication: “Agro-Foresight for Food Sovereignty in the Global South”

4. Implementation Roadmap
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Month Activity

1 MoU Signing + Baseline Climate-Agriculture Data
Assessment

2 Beta Launch of Risk Forecasting Dashboard (3 pilot
zones)

3 Crop Resilience Map with Ministry and Agrarian
Institutions

4 Agro-Tech Exchange Track and Co-Lab for Farmer-Led
Innovation

5 Policy Brief: Regional Food Risk Outlook Report

6 Showcase at FAO or South—South Cooperation

Agriculture Forum

5. Expected Outcomes & Benefits

Outcome Impact
Crisis-Ready Early signals prevent mass crop failure and debt cycles
Agriculture
Smart Transition Guided crop shifts for sustainable farming and better
Planning exports

Tech-Enabled Farmer Tools reach smallholders via localised, mobile-based
Inclusion access

Wider Ecosystem Cooperatives, irrigation boards, and agro-exporters benefit
Strengthening from same intelligence backbone
Global Positioning Chile emerges as a case study for climate-smart

agriculture foresight

6. Why Global Eye Intelligence

= Our Unique Selling Proposition:
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e Deep understanding of public-private-farmer interface in policy design and
agritech adoption

"4 Why the Ministry Should Partner with GEI:

e All platforms are co-owned by the Chilean state and built on open-source,
sovereign systems

e Fast deployment, regional customization, and civic usability

e Taps into India’s proven farmer-centric models while adapting for Chile’s
advanced export-driven agro-sector

e Creates intelligence assets that attract global agri-climate funding and ESG
investment

7. Conclusion

The agriculture of the future is one that can see the shocks before they strike. With this
proposal, we offer the Ministry a blueprint to move from subsidy to strategy, from
uncertainty to intelligence, and from vulnerability to agro-resilience.

Global Eye Intelligence is ready to co-create this transformation—field by field, zone by
zone, byte by byte.

With deep commitment to Chile’s farmers, food systems, and rural
prosperity,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

(- “Smart agriculture is not about more yield—it’s about more foresight per
hectare.”
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B Ministry of Mining, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Aurora Williams
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com
Subject: Building Chile’s Mining Intelligence Infrastructure for Strategic Resource
Foresight, ESG Risk Monitoring, and Global South Mineral Diplomacy

1. Executive Summary

Global Eye Intelligence proposes to co-develop Chile’s Mining Intelligence
Infrastructure (CMIl)—a strategic foresight system designed to empower the Ministry
to anticipate risks, align licensing with ESG commitments, and strengthen Chile’s global
position in mineral diplomacy. This initiative includes:

e A Strategic Mineral Risk & Foresight Dashboard
e An ESG Mining Compliance Heatmap

e A Chile-India Critical Minerals Innovation Corridor

This infrastructure enables Chile to lead not just in mining output, but in
intelligence-first mineral governance.

2. Background

As the global demand for lithium, copper, and rare earth elements accelerates in the
clean energy transition, Chile faces increasing pressure to balance extraction with
sustainability, diplomacy, and long-term national interest.

The volatility of global supply chains, intensifying geopolitical competition, and rising
expectations around ESG compliance create the need for a digital and foresight-based
governance approach. This proposal seeks to create such an architecture tailored to
Chile’s national priorities and international ambitions.

PREPARED BY : GLOBAL EYE INTELLIGENCE (86)


http://www.globaleyeintelligence.com/

3. Proposed Strategic Initiatives
@ A. Strategic Mineral Foresight Dashboard

e Visualizes global mineral demand shifts, pricing volatility, and geoeconomic
flashpoints

e Models supply disruption risks linked to political instability, climate risk, or
maritime chokepoints

e Supports licensing decisions, diversification strategies, and investment planning

@ B. ESG Mining Compliance Heatmap

e Aggregates real-time indicators on water stress, land degradation, labor
compliance, and community grievances

e Flags risk zones for reputational, legal, or diplomatic consequences

e Aids in prioritizing inspection regimes, community dialogue, and mitigation
funding

@ C. Chile-India Critical Minerals Innovation Corridor

e A bilateral track to co-develop green mining technology, traceability solutions,
and clean processing models

e Facilitates startup collaboration and research exchanges

e Includes co-publication of “Strategic Mineral Governance for the Global South”
and coordinated policy dialogues in multilateral forums

4. Implementation Roadmap

Month Activity
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1 Agreement signing + Needs Assessment for Risk Dashboard

2 Launch of Mineral Foresight Prototype (focus on lithium and copper)

3 ESG Heatmap Pilot in selected mining zones (Atacama, Antofagasta,
O’Higgins)

4 Inauguration of the Chile—India Critical Minerals Exchange Track

5 Publication of Chile’s Strategic Minerals Risk Outlook Report

6 International showcase of CMII at forums like IEA, G20, or the UN

Environment Assembly

5. Expected Outcomes & Benefits

Outcome Impact
Informed Licensing Aligns approvals with risk scenarios and ESG trends
Decisions
Risk Anticipation Avoids economic and environmental shocks from global
volatility
Diplomatic Leverage Enhances Chile’s voice in global critical mineral

governance frameworks

Community Conflict Enables proactive communication and grievance redress

Mitigation

Innovation Alignment Strengthens tech-based oversight and green mining
narratives

6. Conclusion

Chile’s mining future is not only about extraction—it is about intelligence, equity, and
global leadership. By adopting this intelligence infrastructure, the Ministry can ensure
Chile governs its minerals not just responsibly, but strategically and sovereignly,
becoming a blueprint for the Global South.
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With deep commitment to Chile’s mineral sovereignty and strategic future,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

A\ “The smartest way to mine the Earth is to first map the future.”
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B Ministry of Transport and
Telecommunications, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Juan Carlos Mufioz
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Transport & Mobility Intelligence Infrastructure for Sustainable
Planning, Risk Management, and Smart Connectivity

1. Executive Summary

Global Eye Intelligence proposes a partnership with the Ministry of Transport and
Telecommunications to build Chile’s Transport and Mobility Intelligence
Infrastructure (CTMIl)—a data-driven foresight ecosystem that supports:

e A National Smart Mobility Risk Forecast Grid
e A Transport Equity & Access Dashboard
e A Chile-India Sustainable Transport Innovation Exchange

This intelligence infrastructure will support Chile in navigating urban congestion, climate
disruptions, and regional inequality through predictive planning, tech-driven monitoring,
and global strategic partnerships.

2. Background

Chile's growing cities, seismic geography, and increasing climate vulnerability require a
transport ecosystem that anticipates rather than reacts. Infrastructure strain, last-mile
gaps, and emissions-linked congestion demand predictive planning.

The proposal focuses on embedding real-time intelligence in transport decision-making
to prepare for:

e Urban over-congestion scenarios
e Climate-triggered disruptions to road and rail networks
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Connectivity inequity in remote or underdeveloped regions

3. Proposed Strategic Initiatives

@ A. Smart Mobility Risk Forecast Grid

Predicts road, rail, and air disruption scenarios due to earthquakes, floods, or
overcapacity

Integrates with weather systems, urban planning zones, and smart city
infrastructure

Provides planners and emergency units with predictive response options

@ B. Transport Equity & Access Dashboard

Maps gaps in rural, peri-urban, and low-income accessibility

Highlights gender-based safety issues, digital access to public transport, and
last-mile gaps

Supports inclusive infrastructure design and budget allocation for underserved
corridors

@ C. Chile-India Sustainable Transport Innovation Exchange

Launches bilateral collaboration on green mobility, e-bus systems, intelligent
transport systems (ITS), and rural smart mobility

Joint research on affordability, emissions, and accessibility innovations

Shared publication: “Sustainable Mobility for the Majority World: A South—South
Blueprint”

4. Implementation Roadmap

Month Activity

MoU Signing + Needs Mapping for Transport Risk Grid
Smart Mobility Forecast Pilot for 3 urban and 2 regional corridors

Launch of Transport Equity Dashboard (data from municipal & commuter
datasets)

PREPARED BY : GLOBAL EYE INTELLIGENCE (91)



4 Chile—India Sustainable Transport Dialogue (Experts + Startups + Policy

Planners)
5 Report: National Transport Resilience & Equity Outlook
6 International Presentation at UITP or World Bank Urban Mobility Forum

5. Expected Outcomes & Benefits

Outcome

Disruption-Ready
Networks

Inclusive Infrastructure
Growth

Cleaner Urban Corridors

Informed Regional
Investments

Global Thought
Leadership

Impact

Faster policy response to environmental and
usage-triggered disruptions

Equity data guides planning for underserved areas

Facilitates shift toward low-emission, high-efficiency
transport modes

Transport intelligence justifies funding to
underconnected provinces

Chile becomes a model of intelligence-integrated
mobility governance

6. Conclusion

Mobility is the bloodstream of economic and social development. With intelligence
infrastructure in place, Chile can lead Latin America in delivering transport systems that
are predictive, inclusive, and climate-aligned.

With commitment to Chile’s mobility sovereignty and transport innovation,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
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B "Smart transport isn’t just about speed—it’s about foresight and fairness
on every route.”
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B Ministry of National Assets, Republic
of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Francisco Figueroa Cerda
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Developing Chile’s National Asset Intelligence Infrastructure for Strategic Land
Use, Public Asset Optimization, and Community-Centric Property Foresight

1. Executive Summary

Global Eye Intelligence proposes a collaborative framework to develop Chile’s National
Asset Intelligence Infrastructure (CNAII). This digital foresight ecosystem is designed
to modernize how public lands, properties, and community assets are monitored,
utilized, and reallocated across Chile. The system will include:

e A Public Asset Risk and Opportunity Dashboard
e A Land Use Equity & Utilization Index (LUEUI)
e A Chile-India Public Asset Innovation Corridor

This framework aims to maximize strategic land value, increase transparency in asset
governance, and promote sustainable, inclusive urban and rural development.

2. Background

Chile holds significant public land, unused properties, and government-owned spaces
across urban and rural zones. However, many remain underutilized, unmonitored, or
contested. With increasing urban migration, climate-linked displacement, and real estate
pressure, there is an urgent need for:

e Foresight-based public land planning
e Equitable reallocation for housing, green spaces, or local development
e Data-enabled visibility into public asset performance and vulnerabilities
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This proposal is designed to help the Ministry make transparent, intelligent, and
future-ready asset decisions.

3. Proposed Strategic Initiatives

@ A. Public Asset Risk and Opportunity Dashboard

Centralizes geospatial data of public lands, idle buildings, disputed assets, and
environmental zones

Highlights risks like encroachment, disrepair, disaster vulnerability, and legal
disputes

Flags high-impact zones for community reuse, public-private investment, or
policy intervention

. Land Use Equity & Utilization Index (LUEUI)

Maps access disparities in land ownership, community space, and state asset
use

Provides metrics on land efficiency, social utility, and urban-rural land access
balance

Informs reallocation strategies for public infrastructure, social housing, or
conservation corridors

. Chile-India Public Asset Innovation Corridor

Facilitates knowledge sharing on land digitization, satellite-linked land health
monitoring, and Al-based valuation

Joint research: "State Land for Public Good: Innovations from the Global South”
Fellowship exchange between asset planners, urban designers, and local
administrators

4. Implementation Roadmap

Month Activity

1 MoU Signing + Data Collation & Mapping of 3 Pilot Regions
2 Launch of Asset Risk Dashboard Beta (urban + rural zones)
3 Land Use Equity Index introduced across regional offices
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4 Asset Strategy Workshop with Chilean and Indian Planners

5 Policy Brief: Optimizing Public Land for Social & Economic Impact
6 Showcase of Chile’s Asset Intelligence Model at UN-Habitat or World
Bank Forum

5. Expected Outcomes & Benefits

Outcome Impact

Transparent Asset Clear visibility into where public land and property lies, and
Governance how it's used

Optimized Public Underused lands matched with high-need community or
Land Use economic zones

Data-Driven Planning Empowers regions to align asset use with climate
resilience, housing, and development goals

Strategic Land Model can attract investment from green infrastructure and
Diplomacy development funds

Scalable Tools extendable to municipalities and inter-ministerial land
Infrastructure governance

6. Conclusion

Land is not just a physical asset—it is a foundation for justice, equity, and sustainability.
Through this partnership, Chile can lead the Global South in building a transparent,
strategic, and socially conscious national asset management model.

With commitment to Chile’s land stewardship and public asset
transparency,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com
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) “A nation’s future is mapped not just by land it owns—but by how wisely it
uses it.”
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B Ministry of Energy, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Diego Pardow Lorenzo
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
- connect@globaleyeintelligence.com
Subject: Developing Chile’s Energy Intelligence Infrastructure for Transition Risk
Foresight, Grid Resilience, and Clean Energy Diplomacy

1. Executive Summary

Global Eye Intelligence proposes a forward-looking partnership with the Ministry of
Energy to develop Chile’s Energy Intelligence Infrastructure (CEIll)}—a data-driven
system for anticipating energy transition risks, optimizing grid resilience, and
strengthening Chile’s position in global clean energy diplomacy. The system includes:

e A Clean Energy Transition Risk Dashboard
e A National Grid Vulnerability Index
e A Chile-India Renewable Energy Innovation Track

This framework will support Chile in accelerating clean energy leadership while
safeguarding energy equity, national security, and global positioning.

2. Background

As Chile scales its ambitions in solar, wind, and green hydrogen, the nation must
anticipate risks like:

e Regional grid fragility during climate extremes
e Transition shocks in fossil-dependent communities
e Export infrastructure lag for green hydrogen diplomacy

This proposal offers a strategic intelligence layer for Chile’s Ministry of Energy to guide
both domestic reliability and international leverage in the global energy transition.
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3. Proposed Strategic Initiatives

@ A. Clean Energy Transition Risk Dashboard

Monitors regional grid pressure, fossil-to-renewable transition vulnerability, and
energy poverty hotspots

Identifies communities at socio-economic risk due to decarbonization policies
Supports mitigation planning, subsidy targeting, and political stability

@ B. National Grid Vulnerability Index

Maps infrastructure at risk of overload, failure, or under-capacity due to climate or
growth

Informs resilience budgeting, smart grid investments, and regional backup
planning

Integrates climate models, consumption data, and energy demand simulations

@ C. Chile-India Renewable Energy Innovation Track

Fosters exchange on battery storage, rooftop solar scale-ups, green hydrogen
trade logistics, and clean energy finance models
Includes co-authored policy toolkits and a Global South Energy Diplomacy Forum

4. Implementation Roadmap

Month Activity

1 MoU Signing + Pilot Region Identification for Risk Dashboard
2 Launch of Grid Vulnerability Index in 3 critical energy corridors
3 Stakeholder Workshop on Energy Justice in Transition Zones
4 Chile—India Innovation Exchange Track Begins
5 Policy Paper: Energy Intelligence for Just Transitions in Latin

America

6 Global Energy Diplomacy Showcase at IRENA or COP

Platform

5. Expected Outcomes & Benefits
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Outcome Impact

Anticipatory Energy Data-backed planning for regional and socio-economic
Transition vulnerabilities

Climate-Resilient Improved energy reliability and targeted resilience
Infrastructure upgrades

Global Clean Energy Tools to strengthen Chile’s positioning in hydrogen
Leadership diplomacy and trade alliances

Inclusive Transition Prevents marginalization of fossil-reliant communities
Planning during policy shifts

Strategic Coordination Facilitates cross-sectoral alignment with housing,
transport, and industrial ministries

6. Conclusion

The next decade of energy policy will define Chile’s global footprint. This proposal
ensures Chile not only transitions—but leads—with clarity, resilience, and foresight.
Through this partnership, the Ministry will set a new standard for energy intelligence in
the Global South.

With vision for Chile’s clean energy future and global role,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

"Energy foresight isn’t just power planning—it’s sovereign strategy."
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s Ministry of the Environment,
Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Maisa Rojas Corradi
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Developing Chile’s Environmental Intelligence Infrastructure for Climate Risk
Governance, Biodiversity Foresight, and Global Environmental Diplomacy

1. Executive Summary

Global Eye Intelligence proposes a strategic partnership with the Ministry of the
Environment to develop Chile’s Environmental Intelligence Infrastructure (CEll)—a
national system for monitoring climate risks, anticipating ecological disruptions, and
enhancing Chile’s global leadership in sustainability governance. The proposal includes:

e A Climate Risk and Ecosystem Stress Dashboard
e A Biodiversity Vulnerability and Restoration Index
e A Chile-India Climate Innovation and Governance Track

This infrastructure will enable Chile to plan proactively for environmental shocks,
prioritize biodiversity corridors, and influence Global South sustainability policy
platforms.

2. Background

Chile is among the most climate-sensitive countries in the world. From glacial retreat
and coastal erosion to wildfires and biodiversity fragmentation, Chile’s environment
requires a new layer of predictive, real-time governance tools that go beyond
monitoring.

With the global climate regime evolving rapidly, countries that build actionable foresight
and intelligence tools can shape multilateral agendas, secure green finance, and protect
national ecosystems.
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3. Proposed Strategic Initiatives
@ A. Climate Risk and Ecosystem Stress Dashboard

e Integrates satellite data, hydrological records, forest cover loss, and pollution
metrics

e Flags high-risk zones for climate-linked disasters, habitat degradation, or
resource stress

e Supports targeted interventions and early-warning policy rollouts

@ B. Biodiversity Vulnerability and Restoration Index

e Maps endangered species, ecological fragmentation zones, and under-protected
habitats

e Provides restoration prioritization based on ecological, cultural, and economic
value

e Informs conservation investments and landscape-level resilience programs

@ C. Chile-India Climate Innovation and Governance Track

e Facilitates bilateral collaboration on carbon monitoring, circular economy
solutions, and natural capital accounting

e Co-develops white papers and foresight tools for COP and UNFCCC platforms

e Launches a joint fellowship on Environmental Foresight for the Global South

4. Implementation Roadmap

Mont Activity
h

1 MoU Signing + Data Layer Integration Plan

2 Climate Risk Dashboard Beta for 3 ecological zones

3 Launch of Biodiversity Vulnerability Index with academic
partners

4 Chile—India Innovation Exchange + Joint Ecosystem
Mapping Lab
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5 Green Resilience Policy Toolkit Released

6 Presentation at COP / UNEP / UN Biodiversity Conferences

5. Expected Outcomes & Benefits

Outcome

Predictive Climate
Governance

Biodiversity Security

Green Diplomacy Tools

Data-Driven Policy
Design

South-South
Collaboration

Impact

Enables proactive environmental planning and disaster
risk reduction

Prioritizes zones for urgent ecological restoration and
conservation finance

Enhances Chile’s voice in global environmental
agreements and funding forums

Links ministries with real-time ecological stress signals for
faster decisions

Builds shared capacity for environmental foresight in Latin
America and Asia

6. Conclusion

Environmental sovereignty requires not just stewardship—but strategic vision. This
proposal will help Chile lead the region in building an intelligence-driven
environmental governance model, ready for climate turbulence and ecological

regeneration.

With dedication to Chile’s ecological future and environmental diplomacy,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com

V2 "Foresight is the first step to protecting what sustains us all."
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B Ministry of Sports, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Jaime Pizarro Herrera
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
- connect@globaleyeintelligence.com
Subject: Developing Chile’s Sports Intelligence Infrastructure for Inclusive Talent
Mapping, Infrastructure Optimization, and Global Sports Diplomacy

1. Executive Summary

Global Eye Intelligence proposes to co-develop Chile’s Sports Intelligence
Infrastructure (CSll)—a data-driven ecosystem for mapping talent, forecasting national
performance, and aligning sports investments with social development goals. This
includes:

e A National Sports Talent Discovery & Inclusion Dashboard
e A Sports Infrastructure Utilization and Gap Index
e A Chile-India Sports Innovation and Equity Track

This infrastructure will enable Chile to foster equitable access to sports, anticipate
development bottlenecks, and position itself as a strategic player in Global South sports
diplomacy.

2. Background

Chile's rising investments in sports demand new tools to optimize outcomes—not just in
medals, but in youth empowerment, health equity, and international visibility. However,
gaps remain in:

e Regional infrastructure accessibility
e Data on underserved communities with athletic potential
e Sports-based diplomacy and exchange frameworks

This proposal aims to help the Ministry of Sports move from reactive planning to
intelligence-enabled national sports development.
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3. Proposed Strategic Initiatives
@ A. National Sports Talent Discovery & Inclusion Dashboard

e Uses demographic, health, and school-level data to identify potential athletes in
rural and underrepresented communities

e Tracks participation across gender, geography, and income groups

e Enables targeted talent nurturing and equitable resource deployment

@ B. Sports Infrastructure Utilization and Gap Index

e Maps current usage, accessibility, and maintenance of national, regional, and
local sports facilities

e Highlights zones with high demand but low access to safe sporting environments

e Informs budget allocations for community-based and elite facility development

@ C. Chile-India Sports Innovation and Equity Track

e Launches bilateral coaching exchanges, grassroots model sharing, and joint
research on inclusive sporting ecosystems

e Policy white paper: "Sports for Development & Diplomacy: South—South
Strategies”

e Exchange of digital platforms for athlete performance tracking and public
engagement

4. Implementation Roadmap

Mont Activity
h
1 MoU Signing + Pilot Region Selection
2 Launch of Inclusion Dashboard in 3 high-priority zones
3 Gap Index Report for Urban and Rural Infrastructure Clusters
4 Chile—India Sports Exchange Track Activated
5 National Sports Intelligence Briefing Released
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6 Showcase at UNESCO Sport for Development Forum or Global South Youth

Games

5. Expected Outcomes & Benefits

Outcome

Equitable Talent
Discovery

Informed Infrastructure
Planning

Strategic Youth
Empowerment

Global Sports Diplomacy

Scalable Innovation

Impact

Ensures national representation from all demographics
and regions

Budget and development guided by real-time access
and demand data

Sports becomes a tool for education, health, and
gender equity agendas

Strengthens Chile’s presence in cultural exchange and
Global South forums

Platform adaptable to universities, schools, and local
councils

6. Conclusion

Sport is not just competition—it is community, capacity, and country-building. Through
this proposal, Chile has the opportunity to create an inclusive, strategic, and globally
respected sports development model anchored in intelligence, equity, and foresight.

With commitment to Chile’s athletic future and grassroots inclusion,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
. connect@globaleyeintelligence.com

Y "A nation’s sporting success begins where the spotlight doesn’t
shine—unitil intelligence turns it on."
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B Ministry of Women and Gender
Equity, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Antonia Orellana Guarello
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Gender Equity Intelligence Infrastructure for Risk Prediction,
Policy Alignment, and Global South Feminist Diplomacy

1. Executive Summary

Global Eye Intelligence proposes to co-develop Chile’s Gender Equity Intelligence
Infrastructure (CGEIl)—a national foresight platform to strengthen gender-sensitive
policymaking, improve risk detection for women and LGBTQIA+ communities, and
foster international feminist cooperation. This includes:

e A Gendered Social Risk Detection & Early Warning Dashboard
e A National Gender Equity Impact Index (GEII)

e A Chile-India Feminist Futures Collaboration Track

This proposal enables Chile to position gender equity as a strategic pillar of
governance, justice, and international standing.

2. Background

Gender equity cannot be achieved without systems to anticipate structural risks and
track the lived realities of marginalized identities. Chile’s gains in gender rights require
tools to monitor:

e Gender-based violence (offline and digital)
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e Access disparities in healthcare, legal aid, and public safety

e Representation gaps in government, business, and rural governance

This proposal introduces a strategic infrastructure that brings real-time intelligence and
foresight into the center of national gender policy.

3. Proposed Strategic Initiatives

@ A. Gendered Social Risk Detection & Early Warning Dashboard

Integrates reports of domestic violence, harassment, online abuse, and
institutional neglect

e Flags risk clusters by region, age, income, and community segment

e Assists in faster deployment of safety resources and policy response

@ B. National Gender Equity Impact Index (GEII)

Scores public institutions, regions, and ministries on inclusion, safety, and access

Visualizes progress and backsliding trends on key indicators like employment,

justice, and political participation

Provides actionable recommendations for policy realignment

@ C. Chile-India Feminist Futures Collaboration Track

Joint research on gendered foresight, care economy innovation, and inclusive
policy design

Launch of a South—South Feminist Governance Fellowship

Shared white paper: "Feminist Intelligence in Global South Policy Innovation”
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4. Implementation Roadmap

Mont Activity
h
1 MoU Signing + Needs Assessment Workshops
2 Risk Dashboard Beta Launch in 3 urban and 2 rural zones
3 Equity Index Pilot with 4 ministries and 2 regions
4 Chile—India Feminist Futures Exchange Track Launch
5 Gender Equity Intelligence Annual Brief Released
6 Showcase at UN Women, CSW, or Global South Gender Equity

Forums

5. Expected Outcomes & Benefits

Outcome

Early Intervention in Gendered
Risk Zones

Policy Synchronization Across
Ministries

Real-Time Gender Governance
Metrics

International Feminist
Leadership

Data-Driven Reform Advocacy

6. Conclusion

Impact

Reduces harm and improves institutional
response speed

Ensures gender-sensitivity is embedded in all
state operations

Enables government-wide accountability on
equity benchmarks

Strengthens Chile’s voice in global rights and
feminist diplomacy

Supports legal and social reforms with real-time,
citizen-linked data

Gender equity is not just a commitment—it is a governance imperative. With this
proposal, Chile can lead the Global South in building intelligence-backed feminist
governance infrastructure that is anticipatory, inclusive, and globally resonant.
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With resolve for Chile’s gender-just future,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

Q "Feminist governance begins where data meets dignity."

PREPARED BY : GLOBAL EYE INTELLIGENCE (110)


http://www.globaleyeintelligence.com/

B Ministry of Cultures, Arts, and
Heritage, Republic of Chile

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister Carolina Arredondo Marzan
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com
Subject: Building Chile’s Cultural Intelligence Infrastructure for Heritage Protection,
Creative Economy Foresight, and Global South Cultural Diplomacy

1. Executive Summary

Global Eye Intelligence proposes to build Chile’s Cultural Intelligence Infrastructure
(CClIl)—a forward-looking framework to map, preserve, and promote Chile’s cultural
assets and creative ecosystems using data-driven tools. This includes:

e A Cultural Heritage Vulnerability and Protection Dashboard
e A Creative Economy Growth and Equity Index

e A Chile—India Cultural Futures and Soft Power Exchange Track

This proposal aims to ensure that Chile’s cultural wealth is safeguarded, revitalized, and
strategically projected globally.

2. Background

Chile’s diverse cultural legacy—from indigenous knowledge systems to contemporary
urban arts—is increasingly threatened by urbanization, digital dilution, climate impacts,
and underfunded local arts ecosystems. There is a need to:

e Proactively identify vulnerable cultural zones and traditions
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e Align national cultural policy with economic opportunity

e Build platforms for soft power and Global South cultural exchange

3. Proposed Strategic Initiatives
@ A. Cultural Heritage Vulnerability and Protection Dashboard

e Maps tangible and intangible heritage assets across Chile
e Flags sites and traditions at risk due to climate, displacement, or digitization gaps

e Supports heritage protection strategies, tourism planning, and funding
prioritization

@ B. Creative Economy Growth and Equity Index

e Tracks job creation, gender equity, rural inclusion, and public funding in the
cultural and creative sectors

e Helps identify zones for targeted investment in art schools, museums, and
cultural startups

e Aligns with national economic development and youth employment goals

@ C. Chile-India Cultural Futures and Soft Power Exchange Track

e Co-creation labs between Indian and Chilean artists, heritage conservationists,
and digital storytelling platforms

e Joint research: "Cultural Diplomacy and Creative Futures in the Global South”

e Exchange of curators, cultural tech platforms, and immersive art formats

4. Implementation Roadmap
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Month Activity

1 MoU Signing + Asset Mapping for Vulnerability Dashboard

2 Pilot of Dashboard in 3 culturally rich regions

3 Equity Index Framework Developed and Tested

4 Cultural Futures Exchange Track Launch

5 Policy Report: Cultural Intelligence for Heritage and Creative Growth

6 Showcase at UNESCO Creative Cities Network or South—South Cultural

Diplomacy Forum

5. Expected Outcomes & Benefits

Outcome Impact
Heritage Preservation Prevents cultural erosion and prioritizes investment
through Foresight zones
Strengthened Creative Supports job creation, equity, and sustainable
Economy cultural entrepreneurship
Soft Power Amplification Enhances Chile’s global identity and regional

leadership in cultural innovation

Strategic Resource Empowers planners with tools to match cultural
Allocation needs with development funding

Cultural Resilience & Youth  Connects tradition with digital storytelling and
Engagement next-generation creators

6. Conclusion

Culture is not only a legacy—it is a strategy. Through this partnership, Chile can embed
foresight and intelligence in its cultural governance and lead the world in crafting a
Global South cultural narrative that is proud, prepared, and future-facing.
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With admiration for Chile’s cultural wealth and global vision,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

®5 "The nations that lead tomorrow are the ones that preserve—and
reimagine—what they stand for today."
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s Ministry of Science, Technology,
Knowledge, and Innovation, Republic of
Chile

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Aisén Etcheverry Escudero

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

1 connect@globaleyeintelligence.com

Subject: Building Chile’s Science and Technology Intelligence Infrastructure for
Innovation Foresight, Research Commercialization, and Global South Tech Diplomacy

1. Executive Summary

Global Eye Intelligence proposes to develop Chile’s Science and Technology
Intelligence Infrastructure (CSTIl)—a national foresight ecosystem designed to align
research priorities with future needs, accelerate knowledge-to-impact transitions, and
strengthen Chile’s position in South—South science diplomacy. The initiative includes:

e A National Science & Innovation Foresight Grid
e A Research-to-Commercialization Opportunity Dashboard
e A Chile-India Scientific Futures Collaboration Track

This proposal empowers Chile to transition from fragmented innovation to foresight-led
science policy and strategic technology development.

2. Background

Chile is home to robust academic institutions, scientific communities, and emerging tech
ecosystems. However, a gap persists in:

e Aligning national research funding with global innovation trends
e Bridging academia, industry, and government for innovation transfer
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e Leveraging multilateral science and technology platforms for strategic advantage

This proposal introduces digital foresight systems to drive scientific priorities,
cross-sectoral knowledge translation, and South—South innovation diplomacy.

3. Proposed Strategic Initiatives
@ A. National Science & Innovation Foresight Grid

e Tracks global research trends, tech emergence, and patent frontiers
e Maps national R&D ecosystem strengths, gaps, and policy priorities
e Supports anticipatory funding allocation and institutional alignment

@ B. Research-to-Commercialization Opportunity Dashboard

e Identifies scalable innovations from public universities and research labs
e Connects them with funding, startup incubation, or public procurement pipelines
e Aids in building tech parks, innovation clusters, and impact portfolios

@ C. Chile-India Scientific Futures Collaboration Track

e Joint foresight and tech exchange programs across Al, biotechnology, climate
science, and materials innovation

e South—South science diplomacy forums with think tanks, innovators, and science
ministries

e Policy report: "Democratizing Innovation: South—South Science for Strategic
Sovereignty"

4. Implementation Roadmap

Mont Activity
h
1 MoU Signing + Foresight Grid Development Begins
2 Launch of Commercialization Dashboard Pilot in 3 sectors (Agri-tech,

Climate-tech, Al)

3 Mapping of Chile’s Innovation Transfer Bottlenecks
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4 Chile—India Joint Science Futures Lab Launch
5 Publication of Strategic Science Foresight Agenda for Chile 2040

6 Showcase at UN STI Forum or Global South Innovation Summit

5. Expected Outcomes & Benefits

Outcome Impact
Strategic Alignment of Ensures R&D serves future societal, environmental,
Science Funding and industrial goals

Faster Knowledge-to-Impact Bridges academia, startups, and public policy for
Transition real-world tech solutions

Regional Tech Leadership Builds Chile’s presence as a science diplomacy
leader in Latin America

Evidence-Based Innovation  Supports cross-ministerial tech alignment and

Policy innovation planning
South-South Scientific Expands international collaboration on equitable,
Partnerships context-driven technologies

6. Conclusion

Science and technology are no longer just support sectors—they are sovereign tools of
development and diplomacy. Through this proposal, Chile can become a blueprint for
how nations of the Global South use foresight to lead in innovation.

With commitment to Chile’s scientific excellence and innovation future,

Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

<) "Nations that anticipate innovation shape it. The rest follow."
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Conclusion

The 24 proposals presented here form a unified intelligence framework tailored to the
strategic priorities of each Chilean ministry. Together, they represent not just standalone
opportunities—but a systemic approach to governance modernization, diplomatic
leadership, and national preparedness.

By implementing these intelligence infrastructures in partnership with Global Eye
Intelligence, the Republic of Chile will:

Transform its ministries into anticipatory, data-empowered decision engines.
Lead the Global South in evidence-based public policy, ESG foresight, and
innovation ecosystems.

e Create international visibility through smart diplomacy and collaborative
frameworks.

e Build tools and platforms that are secure, scalable, and sovereign.

We look forward to co-creating a future where Chile’s governance becomes a global
case study in strategic intelligence.

With dedication to bilateral transformation and national resilience,
Mr. Sumedh Desai

Founder & CEO, Global Eye Intelligence

€ www.globaleyeintelligence.com

. connect@globaleyeintelligence.com

&) “Strategic foresight is not just about seeing the future—it’s about
designing it, together.”
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