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About Global Eye Intelligence

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India,
designed to function as both a strategic think tank and an execution powerhouse. Rooted in
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence
products across sectors and regions.

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure
that empowers governments, multilateral institutions, and strategic partners to anticipate and
respond to complex challenges. Our work spans areas such as defense and military
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and
public sector innovation.

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality
research, policy design, intelligence systems development, and digital infrastructure building.
Our team includes political analysts, coders, economists, policy strategists, designers, and
simulation experts who collaborate across domains to craft intelligence blueprints that are
holistic, scalable, and tailored to sovereign needs.
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Executive Summary

Strategic Intelligence Partnership between Global Eye Intelligence (India) and the
Government of Ireland

Scope: 3 Ministries (Transport, Foreign Affairs & Trade, Defence) | 12+ Foresight Platforms |
6-Month Pilot Roadmap

In an era of global volatility, where climate disruption, hybrid warfare, geopolitical fragmentation,
and digital realignment are redefining national resilience, Ireland stands uniquely positioned to
lead—not merely through policy, but through anticipatory governance.

Global Eye Intelligence (GEI), India’s premier foresight and intelligence innovation firm, presents
a comprehensive, ministry-specific partnership framework tailored to Ireland’s forward-facing
priorities. Each ministry receives customized Al-powered platforms, simulation tools, and
multilateral exchange tracks, enabling strategic foresight that is:

e Digitally Scalable
e Geopolitically Non-Aligned
e Sovereignty-Respecting

e Commercially Replicable
Key Features Across Proposals:
Ministry Flagship Intelligence Tools

Transport Smart Congestion Simulator, Mobility Equity Dashboard, Green
Maritime Risk Lab

Foreign Affairs & UN Alignment Tracker, Sanctions Risk Engine, Narrative Diplomacy
Trade Dashboard
Defence Hybrid Threat Warning System, Space Risk Lab, Grey-Zone Red

Teaming Exchange

Each initiative also includes:



e A 6-step roadmap (from pilot to national scale)
e Bilateral Ireland—India innovation dialogues
e Exportable foresight IP and training modules
By combining Irish democratic values with India's scalable tech foresight, these proposals help

reposition Ireland as a predictive, influential, and diplomatically agile player in the Global
South—Global North continuum.



I I Ministry of Foreign Affairs and Trade,
Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Simon Harris

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Reimagining Ireland—-India Relations Through Strategic Intelligence Diplomacy and
Global South Foresight

To the Hon’ble Minister, Mr. Simon Harris,

It is with respect and strategic optimism that Global Eye Intelligence (GEI) presents this
proposal for an enhanced bilateral foresight partnership. This initiative envisions Ireland not only
as a European diplomatic anchor—but as a foresight-driven leader in Global South—North
diplomacy through innovation, intelligence, and narrative sovereignty.

1. Executive Summary

GEI proposes a bold intelligence partnership with the Irish Ministry of Foreign Affairs and Trade
to elevate Ireland—India ties into a next-generation, multilateral foresight alliance.

This initiative introduces pioneering platforms such as an Ireland-India Strategic Foresight
Corridor, an Al-Powered Diplomatic Risk Tracker, Narrative Diplomacy Engines, and a
Global South—-EU Engagement Index—positioning Ireland as a neutral but strategic power in
today’s evolving geopolitical terrain.

2. Background

Ireland and India share a strong historic bond and growing bilateral trade, educational
exchanges, and multilateral cooperation (EU—-India, UN, G20, Global Gateway).

Yet, with rising polarization, climate-linked diplomacy, and narrative asymmetry, both countries
can lead a new wave of strategic foresight diplomacy.

India’s Global South networks and Ireland’s EU positioning offer a powerful combination to
co-create a shared strategic intelligence ecosystem that serves middle powers and multilateral
reform agendas alike.
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3. Proposed Strategic Initiatives

@ A. Ireland-India Strategic Foresight Corridor
A Track 1.5 diplomatic foresight platform co-chaired by Ireland and India.

e Facilitates future-focused dialogues on multilateral reform, climate negotiation posture,
digital sovereignty, and humanitarian foresight

e DBrings together think tanks, diplomats, civil society, and Al policy analysts

e Enhances Ireland’s bridge-building capability between the EU and Global South

@ B. Al-Powered Diplomatic Risk Tracker
A GEl-developed platform exclusively designed for the Irish Foreign Ministry.

e Real-time analysis of UNGA/UNHRC voting shifts, sanctions outlooks, and rising
flashpoints

e Monitors regional risk volatility in South Asia, Indo-Pacific, Sahel, and EU peripheries

e Provides weekly diplomatic foresight briefs for Ireland’s global missions

@ cC. strategic Narrative Engine — “Voices of the Middle Powers”
A bilateral storytelling and policy paper ecosystem.

e Joint op-eds, white papers, and podcast briefings co-authored by Indian and Irish
scholars

e Promotes non-aligned foresight, middle power diplomacy, and post-Westphalian
perspectives

e Enhances Ireland’s narrative voice in global fora

@ D. Global South-EU Engagement Index
A real-time dashboard mapping Ireland’s impact across developing countries.



e Tracks development finance, academic exchanges, visa mobility, and technology
diplomacy

e Allows Ireland to measure, calibrate, and strengthen its influence in Africa, Asia, and
Latin America

e Tool can be expanded for wider EU use

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Ireland—India Strategic Foresight Taskforce Launched

2 Beta Launch of Al Diplomatic Risk Tracker

3 1st Foresight Corridor Forum: “Rethinking Multilateralism in the Al Age”
4 Strategic Narrative Engine Goes Live + First White Paper Published

5 Global South-EU Index Released to MFA and EU Partners

6 Review, Policy Showcase, and Expansion Proposal

5. Expected Outcomes & Benefits
Strategic Impact Description
Early Warning Diplomacy  Real-time foresight for proactive multilateral positioning
Narrative Sovereignty Ireland shapes debates rather than reacting to global narratives

India—Ireland Deepening Elevates ties from trade to strategic intelligence and global
co-creation

EU-South Bridge Ireland becomes the voice of constructive neutrality and digital
Leadership foresight




6. Conclusion

Ireland has long held a respected position as a neutral, bridge-building nation in global
diplomacy. This proposal provides the tools to strengthen that voice through foresight, digital
infrastructure, and South—South partnerships.

By co-developing strategic intelligence capabilities with India, Ireland can shape multilateral
reforms, respond proactively to emerging risks, and evolve as a trusted foresight leader
within the EU and beyond.

GEI stands ready to support the Ministry in co-owning and co-scaling this framework for a more
intelligent, inclusive, and resilient foreign policy future.

Perfect. Here's the next proposal in the series — for the Ministry of Defence, Republic of
Ireland, structured to mirror the previous Foreign Affairs model:



I I Ministry of Defence, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Simon Harris

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Building Ireland’s Defence Foresight Infrastructure and Asymmetric Threat Readiness
through Intelligence-Led Innovation

To the Hon’ble Minister,

It is with strategic clarity and a commitment to future-focused defence cooperation that Global
Eye Intelligence submits this proposal. This initiative aims to equip Ireland’s Ministry of Defence
with next-generation intelligence tools to forecast threats, secure digital sovereignty, and
strengthen defence partnerships in a changing global security environment.

1. Executive Summary
Global Eye Intelligence (GEI) proposes a strategic intelligence partnership to future-proof
Ireland’s defence posture.

With Ireland’s growing role in EU crisis response, cyber peacekeeping, and multilateral peace
missions, this proposal outlines a defence-intelligence package including:

e An Al-Powered Hybrid Warfare Simulator
e A Defence Technology Innovation Corridor with India
e A Space Surveillance and Cyber Foresight Engine

e A Peacekeeping Readiness Risk Index

Together, these initiatives will position Ireland as a neutral but technologically agile defence
actor with predictive capacity across cyber, asymmetric, and strategic non-kinetic domains.

2. Background

While Ireland maintains a non-aligned and non-nuclear defence posture, the evolving nature of
threats—including grey-zone warfare, cyber-sabotage, orbital surveillance, and cognitive
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disruption—requires agile, intelligence-based defence frameworks.

India, having faced long-term hybrid threats from multiple state and non-state actors, has
developed scalable defence foresight models, low-cost simulation engines, and Al-driven
national security platforms—now adaptable for Irish use.

3. Proposed Strategic Initiatives

@ A. Hybrid Warfare Simulation & Risk Forecasting Engine
A next-gen Al platform simulating grey-zone threats and unconventional war games.

e Models cyber-influence campaigns, misinformation spikes, satellite jamming, and critical
infrastructure threats

e Supports Irish Defence Forces in planning responses to non-military threats

e Linked with geopolitical triggers and social media escalation pathways

@ B. India-Ireland Defence-Tech Innovation Corridor
A bilateral co-development track for defence-adjacent technology incubators.

e Virtual accelerator for Irish innovators to solve Indian defence challenges (and vice
versa)

e Focus on dual-use technologies: maritime sensors, communications encryption, energy
autonomy kits

e Outputs include co-owned IP and licensing pathways for export

@ C. Space & Cyber Surveillance Dashboard
An integrated module combining open-source orbital data, cyber threat analytics, and regional
risk trackers.

e Predicts orbital hazards, hostile satellite movements, and cyber signal anomalies

e Includes early warning alerts for cyberattacks on civilian or dual-use systems

e Developed in partnership with Indian space-tech institutes and CERT-In equivalents



@ D. Peacekeeping Readiness Risk Index
A foresight framework supporting Ireland’s international deployments and UN obligations.

e FEvaluates threats, logistical bottlenecks, and geopolitical escalation indicators

e Uses scenario modeling for civilian protection operations, humanitarian corridors, and
crisis mapping

e Supports strategic briefings for Dail Eireann and multilateral defence coordination

4. Implementation Roadmap

Month Milestone

1 MoU Signed + Hybrid Warfare Engine Prototype

2 Defence-Tech Innovation Track Opens for Applications

3 Beta Launch of Space & Cyber Surveillance Dashboard

4 Peacekeeping Risk Index Integrated into MoD Planning Units

5 Ireland—India Defence Dialogue: “Neutrality in the Age of Complexity”
6 Showcase + Co-Ownership Agreement for Select Innovation IP

5. Expected Outcomes & Benefits

Strategic Impact Description
Asymmetric Threat Prepares Ireland for future warfare types without compromising
Readiness neutrality
Innovation for Peace Builds tech capacity to serve defence and humanitarian use
cases

Strategic South—North Ties Forges unique India—Ireland defence innovation partnership

Global Peacekeeping Enhances Ireland’s standing in UN, EU, and multilateral
Voice security forums




6. Conclusion

In an era of non-traditional threats and intelligence asymmetries, predictive capability is as
vital as defence capability.

With this partnership, Ireland can become a global model of how neutral states build foresight
without militarization—using simulation, Al, and cross-sector innovation to safeguard peace,
sovereignty, and humanitarian integrity.

Global Eye Intelligence is committed to co-developing this model alongside Ireland, ensuring full
IP co-ownership, local talent development, and alignment with Ireland’s defence principles.



I I Ministry of Finance, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Paschal Donohoe

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Future-Proofing Ireland’s Fiscal Resilience Through Strategic Economic Intelligence
and Global South Risk Architecture

To the Hon’ble Minister, Mr. Paschal Donohoe,

It is an honour to submit this proposal for Ireland’s Ministry of Finance. We believe Ireland is
uniquely positioned to become a leader in sovereign risk intelligence, ESG-aligned economic
foresight, and multilateral fintech diplomacy—especially through strategic cooperation with India
and Global South innovators.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a strategic partnership to develop Ireland’s
next-generation economic intelligence grid.

This initiative introduces an Al-powered fiscal forecasting dashboard, a Green Bond Risk
Mapping Engine, a Sovereign Digital Resilience Lab, and a Global South Risk Exchange
Platform—tools that will empower Ireland to anticipate economic shocks, lead fintech
diplomacy, and create exportable IP for fiscal governance.

2. Background

Ireland’s success in fiscal stability and regulatory innovation has earned global recognition. Yet,
the post-COVID, post-Brexit, inflation-sensitive, and ESG-regulated world demands real-time
economic foresight tools.

India, navigating complex financial ecosystems with frugal innovation, offers co-development
opportunities in fintech infrastructure, debt risk analytics, and green finance
frameworks—resources that can power Ireland’s fiscal strategy for the next decade.

3. Proposed Strategic Initiatives


http://www.globaleyeintelligence.com/

@ A. Al-Enhanced Sovereign Risk Dashboard
A predictive platform monitoring Ireland’s exposure to inflation, debt sustainability, capital flight,
and bond yield volatility.

e Models contagion from foreign banking crises (e.g., US/EU instability, South-South debt
traps)

e Provides foresight briefs for the NTMA, Central Bank, and Department of Finance

e Early warning alerts for major credit downgrades or fiscal shocks

@ B. Green Bond & ESG Compliance Risk Engine
A tool to evaluate Ireland’s ESG-linked financial vulnerabilities and investor sentiment trends.

e Tracks ESG rating drivers and investor confidence shifts
e Simulates carbon tax and climate-linked debt scenarios

e Supports Ireland’s leadership in green finance strategy and sustainable bond
frameworks

@ C. India-Ireland Sovereign Fintech Innovation Lab
A bilateral sandbox co-developed with India’s fintech regulators and innovation hubs.

e Explores CBDCs, cross-border remittances, decentralized ID-linked lending models
e Pilots inclusive finance tools for SMEs and climate-vulnerable communities

e Enables co-ownership of dual-market fintech infrastructure

@ D. Global South Risk Exchange Index
Ireland becomes a curator of risk data across South-South corridors (Africa, Asia, LATAM).

e Maps risk intensity across supply chains, inflation volatility, and capital fragility



e Generates exportable economic intelligence for EU, IMF, and regional development
banks

e lIreland can license the platform to multilateral partners

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Sovereign Risk Dashboard Prototype Launched

2 ESG Risk Engine Activated + Green Finance Brief Released

3 India—Ireland Fintech Lab Inaugurated (Virtual + Physical Sandbox Models)

4 Launch of Global South Economic Risk Exchange Dashboard

5 Fiscal Foresight Showcase to NTMA, EU Partners, and Development
Banks

6 Platform Licensing & IP Export Pathway Strategy Published

5. Expected Outcomes & Benefits

Strategic Outcome Description
Early Fiscal Risk Prevent credit deterioration, investor exit, and sovereign
Detection exposure blind spots
ESG Foresight Strengthen Ireland’s reputation in green, ethical, and
Leadership climate-aligned finance
Fintech Diplomacy Position Ireland as a trusted partner in inclusive digital finance
Advantage

Exportable Economic IP Monetize intelligence tools and dashboards for
regional/international licensing

6. Conclusion: Ministry of Finance, Ireland

Ireland’s financial leadership can no longer rely on post-crisis adjustments—it must be
intelligence-first and foresight-enabled.



This proposal empowers Ireland to build predictive systems, co-own scalable fintech tools, and
lead ESG financial innovation within both the EU and the Global South.

GEI stands ready to co-create this sovereign risk intelligence architecture, ensuring Ireland’s
continued prosperity, resilience, and global economic influence.



I § Ministry of Enterprise, Tourism and
Employment, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Peter Burke

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Empowering Ireland’s Enterprise Ecosystem Through Strategic Foresight, Tourism
Intelligence, and Future-Ready Employment Platforms

To the Hon’ble Minister, Mr. Peter Burke,

Ireland’s innovation economy and skilled workforce have made it a global leader in
competitiveness. This proposal envisions the next leap: equipping your Ministry with Al-driven
platforms to future-proof trade, tourism, and employment policy in a rapidly evolving global
landscape.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a multi-sectoral foresight partnership with the Ministry of
Enterprise, Trade, Tourism and Employment.
Our strategic framework includes:

e A Trade Disruption and Opportunity Mapping System
e A Future-of-Work & Skills Simulator
e A Sustainable Tourism Intelligence Platform

e An Enterprise Resilience Dashboard for SMEs and Startups

Together, these tools will empower the Ministry to anticipate shocks, align skilling with future
sectors, support enterprise growth, and enhance Ireland’s soft power through intelligent tourism

policy.

2. Background
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Ireland’s post-Brexit repositioning, digital economy boom, and global tourism brand are core
national assets. However, global supply chain fragility, workforce automation, and
carbon-sensitive travel markets demand real-time adaptive policy.

India has built foresight tools across informal employment, digital skilling, and sustainable
enterprise—models GEI now adapts for Irish economic leadership through a South—North
innovation corridor.

3. Proposed Strategic Initiatives

@ A. Al-Powered Trade Disruption & Opportunity Tracker
A real-time platform monitoring sectoral risks and market realignments.

e Maps disruptions (supply chains, tariffs, geopolitical sanctions) across key Irish export
sectors

e Identifies emerging bilateral and multilateral trade windows

e Supports policy shifts and trade agreement repositioning

@ B. Future Skills Simulator & Employment Forecasting Engine
A digital simulator aligning educational and vocational outputs with emerging labour markets.

e Predicts demand-supply mismatch in green tech, cybersecurity, creative industries, and
eldercare

e Supports active labour market policy and skills funding allocation

e Informs reskilling programs for displaced workers and underrepresented youth

@ C. Sustainable Tourism Intelligence Grid
A decision-support engine for climate-aligned tourism investment and experience design.

e Predicts tourist sentiment, seasonal risk, ESG ratings, and digital consumption trends

e Models economic value per tourist, carbon impact, and resilience of regional circuits



e Aligns with Ireland’s Net Zero Tourism goals

@ D. Resilient Enterprise Dashboard
A risk and foresight toolkit for Ireland’s startup and SME ecosystem.

e Simulates exposure to global financing shocks, IP risks, and technology adoption delays
e Tracks digital transformation readiness and sector-specific vulnerabilities

e Offers early alerts for financial or export threats to high-growth companies

4. Implementation Roadmap

Month Milestone

1 Strategic MoU Signed + Trade Tracker Prototype Initiated

2 Launch of Skills Simulator Beta + National Employment Roundtable

3 Tourism Intelligence Grid Live in 3 Pilot Regions

4 Enterprise Risk Dashboard Activated for Select SME Hubs

5 Policy Showcase with Department of Further Education and Regional Development
Units

6 Launch of Ireland—India Resilience Exchange for Innovation Startups

5. Expected Outcomes & Benefits
Impact Area Description

Trade Agility Enables quick strategic shifts during disruptions and emerging trade
openings

Skilling Accuracy Reskilling aligned with demand, avoiding unemployment traps

Tourism Soft Builds a data-driven, ESG-compliant national tourism strategy
Power



SME Resilience Protects and scales local enterprise in turbulent international markets

6. Conclusion: Ministry of Enterprise, Trade, Tourism and Employment

Ireland’s growth will be shaped not only by innovation—but by intelligence-enabled
decision-making across enterprise, trade, tourism, and jobs.

This proposal delivers that future in a co-owned, exportable, and modular format—designed to
enhance resilience, boost bilateral partnerships, and position Ireland as a small state
innovation superpower.

GEl is ready to collaborate, build local capacity, and empower your Ministry to lead the next
chapter in economic foresight diplomacy.



I § Ministry of Health, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Jennifer Carrol Macneill

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Building Ireland’s Predictive Public Health Infrastructure through Intelligence-Led
Resilience and Digital Foresight

To the Hon’ble Minister, Mr. Jennifer Carroll Macneill,

It is with deep appreciation for Ireland’s globally respected healthcare system that we submit
this proposal. Global Eye Intelligence believes that Ireland can pioneer a new model of public
health foresight and strategic bio-intelligence for Europe and the Global South.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a future-focused strategic partnership with the Ministry
of Health to co-develop:

e A National Bio-Intelligence Risk Platform
e A Health System Resilience Simulator
e A Pandemic Disinformation Detection Grid

e A Global Health Solidarity Exchange with India and Global South health agencies

These tools will allow Ireland to move from reactive health preparedness to predictive health
sovereignty, with exportable models for other EU and developing nations.

2. Background

Ireland’s response to COVID-19, investment in eHealth infrastructure, and strong regulatory
ethics have made it a regional leader in public health governance. However, as global disease
risks become climate-linked, digitally manipulated, and geopolitically sensitive, new platforms
are needed to forecast, simulate, and counteract emerging health disruptions.
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India’s experience with scalable primary care, telemedicine, genomic surveillance, and vaccine
deployment creates a unique synergy for bilateral knowledge transfer—refined through strategic
intelligence.

3. Proposed Strategic Initiatives

@ A. National Bio-Intelligence Risk Platform
An Al-powered dashboard tracking early signals of biological threats.

e Integrates wastewater analytics, zoonotic hotspots, pharma-supply volatility, and health
behaviour drift

e Simulates regional vulnerability and system overload probability

e Linked to HSE infrastructure and WHO frameworks

@ B. Health System Resilience Simulator
A digital twin of Ireland’s health infrastructure stress-testing capacities across regions.

e Models ICU loads, ambulance backlogs, and health worker burnout risk under various
emergency scenarios

e Predicts supply chain failures and staffing shortages

e Useful for HSE leadership, policy planners, and national contingency teams

@ C. Pandemic Disinformation Intelligence Engine
A NLP (Natural Language Processing)-based tool monitoring misinformation trends in Irish and
global media.

e Flags anti-vaccine campaigns, biosecurity conspiracies, and digital health fraud
e Informs communication strategy to preempt public mistrust

e Partners with EU cyber agencies and India’s CoWIN trust infrastructure




@ D. India-Ireland Health Solidarity Track
A bilateral innovation exchange linking public health experts, epidemiologists, and digital health
startups.

e Co-develops affordable telehealth tools and emergency care apps
e Builds joint white papers for WHO, OECD, and Global South funding blocs

e Positions Ireland as a bridge between tech innovation and ethical public health policy

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Launch of Bio-Intelligence Platform Prototype

2 Simulation of ICU Surge + Disinformation Engine Goes Live

3 Exchange of Epidemiologists and Health Policy Planners (Ireland—India)
4 Full National Pilot of Health Resilience Simulator

5 Global Health Resilience Report Published

6 Joint Presentation at EU or WHO Public Health Intelligence Forum

5. Expected Outcomes & Benefits
Outcome Impact

Health Risk Foresight Detect threats before they scale into crises

Digital Public Trust Preempt misinformation-led disengagement

Infrastructure Allocate resources smarter under pressure

Resilience

Global Health Position Ireland as a foresight partner for South—South health
Leadership diplomacy

6. Conclusion: Ministry of Health, Ireland



Ireland’s healthcare legacy now demands an intelligence-driven upgrade. This proposal
provides the systems, simulations, and solidarity to make Ireland a predictive health
resilience leader—not only for itself, but for the world.

Global Eye Intelligence is ready to co-create a future where health security is digital, equitable,
and sovereign—anchored in ethical innovation and foresight-first governance.




I I Ministry of Education and Youth, Republic of
Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Helen McEntee

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Equipping Ireland’s Education & Youth Sector with Strategic Intelligence for Skills
Foresight, Equity, and Global South Cooperation

To the Hon’ble Minister, Ms. Helen McEntee,

We present this proposal with admiration for Ireland’s education legacy and youth
empowerment ethos. Global Eye Intelligence proposes a next-generation intelligence framework
that positions Ireland to lead in anticipatory learning policy, skills-aligned curriculum
design, and digital education equity—Iocally and globally.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a strategic partnership with the Ministry of Education
and Youth to co-create a foresight infrastructure that includes:

e A Curriculum Future-Skills Alignment Engine
e A Youth Resilience & Misinformation Monitor
e A Digital Learning Disruption Simulator

e An Ireland-India Global Education Futures Track

This model will equip Ireland to anticipate labor market shifts, mitigate digital divides, and
become a beacon of equitable, intelligence-first education diplomacy.

2. Background

Ireland has become a reference point in inclusive education and learning innovation. However,
global volatility—ranging from Al-driven workforce disruption to climate-linked school
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closures—requires forward-planning tools that predict risk, personalize learning, and ensure
skills-readiness.

India has developed scalable, multilingual, and equitable digital learning infrastructure under
Skill India, DIKSHA, and NEP 2020. GEI now offers to co-adapt this intelligence infrastructure
for Ireland’s emerging education and youth priorities.

3. Proposed Strategic Initiatives

@ A. Curriculum-Skills Alignment Foresight Engine
A predictive Al tool scanning future job clusters and workforce signals.

e Aligns curricula to climate tech, Al ethics, biotech, and creative economy skills
e Interfaces with Labour Market Forecasting Tools from EU and Ireland’s Skills Council

e Supports periodic curriculum modernization

@ B. Digital Learning Disruption Simulator
Simulates impact of infrastructure failure, public health shocks, or teacher shortages.

e Models regional dropout risk, learning loss, and resource allocation needs
e Helps design resilience protocols for rural and urban schools

e Partners with Irish eLearning and broadband initiatives

@ C. Youth Sentiment and Misinformation Intelligence Grid
Tracks digital sentiment among teens and young adults on critical issues.

e Detects early radicalization, mental health decline, or disinformation exposure
e Alerts guidance counsellors and local youth engagement services

e Connects with EU anti-disinfo frameworks and Indian digital ethics tools




@ D. Ireland-India Academic Futures Fellowship
A bilateral exchange program across students, teachers, and education policymakers.

e Joint research on learning futures, equity innovations, and ed-tech governance
e Develops a white paper for OECD and UNESCO platforms

e Launches a South—South—North Academic Futures Forum

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Curriculum Foresight Engine Pilot Launched

2 Disruption Simulator Operational in 3 Irish Regions

3 Youth Intelligence Grid Activated + Sentiment Brief Released

4 Fellowship Launched with First Ireland—India Education Innovation Cohort
5 Global Education Futures Report Published

6 Showcase at UNESCO and EU Digital Education Roundtables

5. Expected Outcomes & Benefits

Outcome Description
Future-Skills Preparedness Curriculum evolves with labor market demand
Education Continuity Systems remain functional during shocks or crises
Resilience
Digital Youth Engagement Strengthens digital literacy and disinformation resistance
Global Education Diplomacy Ireland shapes Global South—North learning innovation
dialogue

6. Conclusion: Ministry of Education and Youth, Ireland



The future of Ireland lies not only in how it teaches—but in how it prepares its youth to
relearn, adapt, and lead. This proposal delivers the foresight infrastructure to ensure no learner
is left behind in the digital, climate, or skills transition.

GEl is ready to co-build Ireland’s education intelligence model—modular, ethical, globally
respected, and uniquely Irish in its values.




I § Ministry of Public Expenditure, Infrastructure,
Public Services, Reform and Digitalisation

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Jack Chambers

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Building Ireland’s Intelligent Public Service Architecture through Al-Driven
Infrastructure Planning, Service Foresight, and Governance Reform Innovation

To the Hon’ble Minister, Mr. Jack Chambers,

At a time when infrastructure, governance, and digital ecosystems define national
competitiveness, Ireland has a unique opportunity to pioneer a predictive governance model.
This proposal outlines how the Ministry can embed foresight, automation, and reform
simulations into the heart of public administration and infrastructure development.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a long-term collaboration with your Ministry to
co-develop Ireland’s next-generation Digital Public Intelligence Framework—a governance
architecture that enables the state to:

e Forecast infrastructure vulnerabilities
e Simulate reform outcomes
e Automate service delivery foresight

e Lead the EU in agile, citizen-centred public digital innovation

2. Background

Ireland’s commitment to fiscal prudence, reform transparency, and digital service delivery has
earned global praise. Yet, increasing demand on public systems, climate-related infrastructure
risk, and the complexity of digital transition require predictive intelligence tools that anticipate
rather than respond.
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India’s JAM (Jan Dhan—Aadhaar—Mobile) trinity and its leadership in e-governance platforms
(e.g., UMANG, CoWIN, MyGov) demonstrate how low-cost foresight can improve equity,
efficiency, and citizen trust.

3. Proposed Strategic Initiatives

@ A. Infrastructure Risk & Resilience Simulator
An Al-powered digital twin system that maps national infrastructure vulnerabilities.

e Models climate risk to bridges, energy systems, railways, and public buildings
e Forecasts financial strain under multiple crisis scenarios

e Supports cost-prioritized infrastructure investment planning

@ B. Reform Impact Forecasting Engine
A simulator that models the downstream effects of governance reforms and budget allocations.

e Predicts public sentiment, service delivery timelines, and cross-departmental bottlenecks
e Supports agile policy design by visualizing reform outcomes before launch

e Informed by OECD Public Governance Review standards

@ C. Smart Public Service Delivery Dashboard
A real-time intelligence interface for service performance across health, education, transport,
etc.

e Uses NLP and citizen sentiment mining to detect drop in service satisfaction

e Enables proactive ministerial coordination based on data signals

e Integrates with Ireland’s Gov.ie services and eHealth layers




@ D. Ireland-India Digital Governance Exchange
A strategic bilateral cooperation model with India’s Digital India initiative.

e Joint pilot of ethical Al service bots for welfare delivery

e Co-develop training on public interest tech and adaptive service policy

e Global showcase collaboration at UNDP and OECD platforms

4. Implementation Roadmap

Month Milestone

1 Strategic MoU Signed + Risk Simulator Design Initiated

2 Reform Engine Alpha Launched for Budget Reform Case Study

3 Public Services Dashboard Piloted in 3 Counties

4 Ireland—-India Digital Governance Fellowship Launched

5 National Showcase at Public Service Innovation Week

6 Evaluation + Strategy for Exporting Ireland’s Digital Governance Model

5. Expected Outcomes & Benefits

Strategic Area
Infrastructure Planning

Public Reform Efficiency

Citizen-Centric Delivery

Global Soft Power

Outcome
Informed investment in resilient, future-proof infrastructure

Real-time insight into what works and why across policy
interventions

Services are anticipatory, responsive, and digitally inclusive

Ireland emerges as a digital governance trailblazer in the Global
South

6. Conclusion: Ministry of Public Expenditure, Infrastructure, Public
Services, Reform and Digitalisation



Ireland’s next frontier lies in converting digital capability into governance foresight. This
proposal helps the Ministry embed real-time intelligence into how infrastructure is built, reforms
are tested, and services are delivered.

GEIl stands ready to co-create Ireland’s digital public architecture of the future—scalable,
sovereign, and citizen-first.




I § Ministry of Climate, Environment and Energy
& Transport, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Darragh O’Brien

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | 1 connect@globaleyeintelligence.com

Subject: Foresight-Driven Sustainability: Building Ireland’s Intelligence Infrastructure for
Climate, Energy and Green Mobility Leadership

To the Hon’ble Minister, Mr. Darragh O’Brien,

Global Eye Intelligence is honored to present a strategic foresight framework to support
Ireland’s green transition. This proposal envisions Ireland not only achieving climate
neutrality—but shaping the global sustainability discourse through predictive intelligence,
decarbonization simulators, and data-driven environmental diplomacy.

1. Executive Summary
GEI proposes a transformational partnership with your Ministry to co-develop:

e A Climate Risk Foresight Grid
e An Energy Resilience and Transition Dashboard
e A Green Transport Simulation Engine

e A Global South Sustainability Exchange Platform

These platforms position Ireland to anticipate risk, attract climate finance, empower subnational
transitions, and serve as a green governance role model for small countries worldwide.

2. Background

Ireland’s Climate Action Plan, offshore wind ambition, and transport electrification targets are
critical to its climate future. However, the interdependency between climate, energy security,
and transit systems demands real-time intelligence to guide adaptive and integrated policy.
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India’s solar leadership, electric mobility leapfrogging, and climate foresight frameworks
(including NIC-TERI simulations and ISA tools) offer tested innovations for partnership and
adaptation.

3. Proposed Strategic Initiatives

@ A. National Climate Foresight Grid
An Al-based risk simulation platform visualizing climate exposure across Ireland’s counties.

e Forecasts flood, drought, sea rise, and agricultural impact by region
e Supports local adaptation fund prioritization

e Offers a public-facing climate awareness and behavior-shift interface

@ B. Energy Resilience and Transition Dashboard
Tracks supply chain vulnerabilities, ESG ratings, and renewables-readiness of the grid.

e Simulates shocks to fossil supply, wind intermittency, or import dependency
e Advises on storage investments and microgrid decentralization

e Informs EU green taxonomy compliance and private investor targeting

@ C. Green Mobility Simulation Engine
Simulates national transport modal shift scenarios (EV uptake, cycle networks, rail freight) and
emissions trajectories.

e Helps allocate EV subsidies and infrastructure equitably
e Measures resilience of transport corridors to climate events

e Partners with EU and Indian transit foresight labs




@ D. Ireland-India Global South Green Futures Forum
A joint climate diplomacy initiative to co-author Global South sustainability pathways.

e Hosts Ireland—India Climate Innovation Fellowships
e Develops white papers for COP and UNFCCC platforms

e Positions Ireland as a bridge between EU green norms and Southern developmental
realities

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Climate Foresight Grid Design Begins

2 Energy Dashboard Pilot with Offshore Wind + Grid Simulation Modules

3 Green Mobility Engine Launched in 2 Metro Corridors

4 First Ireland—India Green Futures Forum Session

5 National Sustainability Brief Released for Public and Private Sector Alignment
6 Showcase at COP/UNFCCC or EU Sustainability Innovation Exchange

5. Expected Outcomes & Benefits

Outcome Description

Decarbonization Enables cost-effective, region-sensitive climate action

Intelligence

Energy Sovereignty Reduces exposure to external supply and enhances resilience

Sustainable Mobility Informs transport policy based on emissions, equity, and access
indicators

Green Diplomacy Positions Ireland as an intelligent, balanced climate voice for the
Global South

6. Conclusion: Ministry of Climate, Environment and Energy & Transport



Ireland’s climate success will depend not only on ambition—but on intelligence. This proposal
empowers the Ministry to become a green foresight leader, using data to guide infrastructure,
equity, and diplomacy toward a just transition.

Global Eye Intelligence is committed to supporting Ireland’s leadership—technologically,
diplomatically, and ethically—in building a climate-intelligent future.




I I Ministry of Housing, Local Government and
Heritage, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister James Browne

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | 1 connect@globaleyeintelligence.com

Subject: Building Foresight-Driven Housing, Heritage and Local Government Intelligence
Systems for a Resilient, Inclusive and Digitally Empowered Ireland

To the Hon’ble Minister, Mr. James Bowne,

Ireland is at the threshold of redefining what “home,” “local governance,” and “heritage
stewardship” mean in a climate-risked, digitally dynamic, and demographically shifting world.
This proposal introduces a suite of intelligence tools to future-proof housing systems,
empower local governments, and preserve cultural heritage using strategic foresight.

1. Executive Summary
Global Eye Intelligence proposes a modular partnership to equip your Ministry with:

e A Housing Demand-Affordability Forecasting Grid
e A Local Government Digital Resilience Index
e A Cultural Heritage Risk Simulator
e AnlIreland-India Civic Innovation Exchange Program
These tools enable the Ministry to simulate future population pressures, digital governance

needs, climate-related risks to built and natural heritage, and innovate governance delivery with
community trust.
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2. Background

Ireland’s housing strategy faces dual pressures: rapid urbanization and
affordability crises. Meanwhile, local councils require stronger digital
readiness, and heritage sites are vulnerable to extreme weather, tourism
strain, and erosion.

India’s experience in urban analytics (e.g., Smart Cities Mission), digital service layering
(DigiLocker, eMunicipality), and adaptive heritage conservation offers a complementary
intelligence partnership for Ireland’s evolving landscape.

3. Proposed Strategic Initiatives
@ A. Housing Demand-Affordability Forecasting Grid
Al tool that forecasts housing needs by county using demographic, economic, and migration

data.

e Simulates affordability gaps under various policy scenarios
e Prioritizes zones for social, rental, and green housing expansion

e Supports LDA, private developers, and financial regulators

@ B. Local Government Digital Resilience Index
Measures digital readiness, civic trust, and operational adaptability of local councils.

e Offers live dashboards on e-service penetration, civic grievance closure rates, and
community engagement

e Enables performance benchmarking and targeted upskilling of civil servants

e Useful for reform pilots and EU digital grants

@ C. Cultural Heritage Risk & Adaptive Protection Simulator
Simulates climate, tourism, and urbanization pressure on built and intangible heritage sites.



Predicts decay, displacement, and community disengagement risks

Recommends low-cost preservation, community stewardship models, and Al
documentation workflows

Partners with India’s National Institute of Urban Affairs and ICOMOS

@ D. Ireland-India Civic Innovation Exchange
Cross-learning and co-creation platform for local government technologists, housing policy
experts, and heritage specialists.

Co-hosts a People-Centered Public Services Fellowship

Builds open-source civic technology pilots for planning, procurement, and community
engagement

Jointly presents at UN-Habitat, UNESCO, and World Urban Forum

4. Implementation Roadmap

Month Milestone

1

2

MoU Signing + Forecasting Grid Prototype for 2 Counties

Local Government Digital Resilience Index Pilot in 3 Regions
Heritage Risk Simulator Applied to 10 High-Risk Sites

First Round of Ireland—India Civic Innovation Fellows Onboarded
Showcase at National Housing & Heritage Leadership Week

Integration Report + Roadmap for Multi-Ministry Use

5. Expected Outcomes & Benefits

Strategic Outcome Description

Housing Intelligence Anticipate housing gaps and affordability risks in real time



Smart Local Digital governance is measured, inclusive, and

Government performance-driven

Climate-Proofed Predictive protection of cultural assets and identities

Heritage

Civic Tech Diplomacy Ireland becomes a knowledge hub for small-state governance
innovation

6. Conclusion: Ministry of Housing, Local Government and Heritage

Ireland has the chance to lead the world in ethically intelligent housing, heritage, and local
governance systems. With this proposal, your Ministry gains foresight infrastructure, global
credibility, and digitally sovereign pathways to inclusive public value.

Global Eye Intelligence is proud to stand ready as your foresight and civic innovation partner.




I I Ministry of Agriculture, Food, Fisheries and
the Marine, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Martin Heydon

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | 1 connect@globaleyeintelligence.com

Subject: Deploying Intelligence Infrastructure for Ireland’s Agri-Food, Fisheries & Marine
Sovereignty in a Climate-Risked, Globalized Era

To the Hon’ble Minister, Mr. Martin Heydon,

Ireland’s agri-food, blue economy, and marine ecosystems are central to national identity and
economic resilience. In the face of climate variability, geopolitical supply disruptions, and shifting
EU regulatory norms, we propose an intelligence-led framework to secure Ireland’s agri-marine
sovereignty.

1. Executive Summary

Global Eye Intelligence (GEI) proposes a co-developed foresight system with your Ministry
encompassing:

e A Climate-Smart Agri Risk Dashboard
e A Marine Biodiversity & Trade Intelligence Grid
e A Food Sovereignty and Supply Shock Simulator

e An Ireland-India Sustainable Agro-Tech & Blue Economy Exchange

This integrated platform enables Ireland to foresee supply chain vulnerabilities, accelerate
regenerative practices, enhance fisheries intelligence, and shape food diplomacy narratives.

2. Background

Ireland’s global agri-food exports, sustainable fisheries management, and climate-sensitive
farming targets make it a leader within the EU. However, risks from fertilizer volatility, zoonotic
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spillover, marine plastic pollution, and export route blockages demand a real-time intelligence
infrastructure that links environment, economics, and biosecurity.

India’s innovations in low-cost precision agriculture, community fisheries tracking, and
agro-foresight labs offer collaborative assets for Ireland’s strategic sectors.

3. Proposed Strategic Initiatives

@ A. Climate-Smart Agriculture Risk Dashboard
Predictive engine for agro-climate zones and climate-induced stress to crops/livestock.

e Integrates rainfall variability, pest risk, carbon sequestration potential
e Informs subsidy targeting, crop insurance design, and policy incentives

e Partners with Teagasc and India’s AgriStack programs

@ B. Food Security & Supply Shock Simulator
Simulates shocks from input bans, trade embargoes, price wars, or animal disease outbreaks.

e Tests scenarios for wheat, dairy, beef, and aquaculture systems
e Links real-time global trade data with domestic stock reserves

e Prepares Ministry and sector for food crisis governance and resilience

@ C. Marine Ecosystem & Fisheries Intelligence Grid
Geospatial tool tracking biodiversity health, illegal fishing, export flow volatility.

e Predicts marine stress from heatwaves, algal blooms, and seabed degradation
e Supports quota policy, conservation targeting, and EU marine sustainability compliance

e Uses satellite Al and community observation inputs




@ D. Ireland-India Sustainable Agri-Tech & Blue Economy Exchange
A bilateral exchange to co-develop, pilot, and globalize low-cost, high-impact tools.

e Includes joint innovation fellowships and knowledge partnerships
e Launches an “Island Agriculture Futures Platform” (IAFP) for SIDS engagement

e Presents findings at FAO, WTO AgTech Week, and UN Ocean Conference

4. Implementation Roadmap

Month Milestone

1 MoU Signed + Agri Risk Dashboard Prototype with Teagasc

2 Marine Intelligence Grid Deployed in Key Zones (West Coast, Irish Sea)
3 Supply Shock Simulator Tested for Fertilizer & Export Ban Scenarios

4 First Agri-Blue Exchange Fellowship Sent to India

5 Showcase of Tools at Irish Agri-Tech Innovation Week

6 Integration Plan into Ag Climatization Policy and Marine Spatial Plans

5. Expected Outcomes & Benefits
Outcome Description

Predictive Food & Agri Policy  Shifts from reactive subsidies to resilience-aligned planning

Blue Economy Data Ireland leads in marine data ethics, sovereignty and
Sovereignty ecological stewardship

Export & Crisis Agility Prepares for price, trade, and pest-linked agri disruptions
Global South Ag-Diplomacy Ireland becomes a lighthouse for climate-smart food and
Bridge fisheries foresight

6. Conclusion: Ministry of Agriculture, Food, Fisheries and the Marine



This is Ireland’s chance to set a global benchmark for climate-resilient, intelligence-powered
agri-marine governance. From the ground to the ocean, from farmers to ports, your Ministry can
leverage this partnership to lead Europe—and the world—in ethical, sovereign and secure food
futures.

Global Eye Intelligence offers the systems, insight, and strategic diplomacy to help make it
happen.




I § Ministry of Arts, Media, Communications,
Culture and Sport, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Patrick O’'Donovan

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Strategic Foresight for Ireland’s Cultural Sovereignty, Media Resilience & Sport-Tech
Leadership

To the Hon’ble Minister, Ms. Patrick O’Donovan,

As digital influence reshapes identity, Ireland’s cultural and media assets require
next-generation tools to preserve narrative sovereignty, strengthen creative economies, and
project Irish values globally. This proposal empowers your Ministry to lead with data, foresight,
and strategic partnerships in the era of cognitive diplomacy.

1. Executive Summary
Global Eye Intelligence proposes a national partnership to help Ireland:

e Build a Cultural Risk & Narrative Mapping Engine
e Launch a Digital Disinformation & Media Integrity Platform
e Create a Sport-Tech Talent & Analytics Exchange Program

e Establish an Ireland—India Cultural Futures Forum

These tools empower Ireland to protect cultural assets, guide public trust in media, and expand
soft power through sport, creativity, and communications foresight.

2. Background

Ireland is globally admired for its storytelling, music, heritage, and athletic excellence. However,
challenges around digital disinformation, loss of indigenous narratives, algorithmic biases, and
underutilized sport data demand foresight-based solutions.
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India, facing similar issues at scale, has developed pioneering tools in misinformation
monitoring (PIB FactCheck, CoWIN communications Al), cultural content analytics, and
performance science — making it a strategic foresight partner for Ireland’s creative future.

3. Proposed Strategic Initiatives

@ A. National Cultural Risk & Heritage Intelligence Grid
A dashboard mapping risks to cultural expressions, languages, and historical sites.

e Tracks algorithmic suppression, climate risk to cultural heritage, and funding decline
hotspots

e Supports grant targeting and public engagement campaigns

e Partners with UNESCO and Irish diaspora intelligence sources

@ B. Media Integrity & Disinformation Foresight Platform
Real-time NLP tool tracking digital narrative manipulation, especially around national issues.

e Flags coordinated disinfo campaigns, deepfakes, and trust deficits
e Supports journalists, policy teams, and youth media literacy projects

e Co-developed with India’s fact-check networks and digital rights labs

@ C. Sport-Tech Innovation & Talent Analytics Exchange
Uses Al and data science to track athlete performance, grassroots scouting, and sport equity.

e Pilots predictive talent ID systems with Irish schools and clubs
e Supports women in sport and minority participation inclusion goals

e Launches joint fellowships with Indian institutes (11S, Sports Authority of India)




@ D. Ireland-India Cultural Futures Forum
A Global South-centric think-action platform on cultural innovation and digital ethics.

e Jointly authors policy papers on indigenous Al, language survival, and youth digital
culture

e Co-hosts the “Festival of Foresight’—celebrating cultural intelligence and diversity
futures

e Elevates Ireland’s voice in digital cultural diplomacy at UNESCO, UNHRC, and IGF

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Cultural Risk Grid Prototype Design

2 Media Integrity Platform Pilot with RTE & Independent Media Partners

3 Sport-Tech Dashboard Launched in 3 Counties

4 Cultural Futures Forum Fellows Announced

5 Showcase at Creative Ireland Summit

6 Strategic Integration Plan into National Culture & Digital Communication Policy

5. Expected Outcomes & Benefits

Outcome Description
Narrative Sovereignty Protects Irish culture in digital spaces and global discourse
Media Ethics & Trust Equips society to recognize, prevent, and recover from

disinformation cycles

Inclusive Talent Elevates sport equity and data-backed athlete support
Development

Cultural Diplomacy Positions Ireland as a cultural intelligence power in the Global
Leadership South and EU




6. Conclusion: Ministry of Arts, Media, Communications, Culture and Sport

This proposal offers more than technology—it offers sovereignty of story, dignity of data, and
resilience of expression. Ireland’s unique voice must not only survive the digital age but lead
it.

GEl is proud to partner with your Ministry to make Ireland the world’s cultural foresight
capital—protecting identity, empowering creativity, and driving global trust.




I I Ministry of Further and Higher Education,
Research, Innovation and Science, Republic of
Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister James Lawless

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Future-Proofing Ireland’s Higher Education, Innovation & Research Architecture
Through Strategic Intelligence Infrastructure

To the Hon’ble Minister, Mr. James Lawless,

Ireland’s knowledge economy must remain agile and anticipatory in the face of global tech
disruption, Al-led labor shifts, and changing geopolitical science diplomacy. This proposal
presents a new foresight model to enable Ireland’s academic and research institutions to
become global leaders in strategic learning, innovation security, and scientific sovereignty.

1. Executive Summary
Global Eye Intelligence proposes a targeted partnership that delivers:

e A Foresight-Driven Skills & Innovation Ecosystem Simulator
e A Geo-Science & Research Sovereignty Monitor
e An Al-Ethics & Responsible Tech Campus Fellowship Program

e AnlIreland-India Global Knowledge Futures Bridge

These systems empower Ireland to align funding, research, and human capital development
with future risks, technologies, and talent pipelines.

2. Background
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Ireland’s global education hubs, forward-looking science agenda, and role in EU Horizon
programs position it well. However, Al asymmetries, brain drain risks, academic platform
monopolies, and geopolitical R&D dependencies require Ireland to adopt a sovereign, secure,
and scalable foresight model.

India’s experiences with NEP 2020, national research digitization, and decentralized ed-tech
policy labs create a perfect bilateral foresight opportunity.

3. Proposed Strategic Initiatives

@ A. Future Skills & Innovation Simulator
Al-backed dashboard mapping future tech trends, skills demand, and academic-program
readiness.

e Helps universities realign courses to green tech, cybersecurity, health informatics, and
quantum computing

e Links innovation clusters to regional industry needs

e Predicts labor demand gaps 3-7 years in advance

@ B. Geo-Science Diplomacy & Research Sovereignty Tracker
Monitors risks to Ireland’s academic independence, IP migration, and tech-influence
dependencies.

e Flags overdependence on Big Tech platforms and foreign science funding
concentrations

e Maps collaborative security with EU/India in research

e Advises policy on science neutrality, ethics, and data sharing frameworks

@ C. Ethical Al & Responsible Tech Campus Fellowship
Fellowship program empowering Irish students and researchers to build trustworthy tech.

e Jointly hosted with Indian Al policy labs (e.g., iSPIRT, IITs)



e Includes foresight clinics, Al governance prototyping, and digital rights simulations

e Output: White paper on “Trusted Al in Higher Ed Ecosystems”

@ D. Ireland-India Knowledge Futures Exchange
A research and foresight diplomacy platform co-anchored by Irish and Indian academic
institutions.

e Supports joint publications, faculty exchanges, and policy research competitions
e Launches “Foresight-for-Science” working groups for policy co-creation

e Engages with UNESCO, OECD, and Global South Science Alliances

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Future Skills Simulator Prototype with 3 Irish Institutes
2 Sovereignty Tracker Deployed Across National Research Networks

3 First Ethical Tech Fellows Trained in India & Ireland

4 Joint White Paper on Al in Academia + Showcase in Dublin

5 Knowledge Futures Forum Launched + Funding Roundtable

6 Cross-Ministerial Integration Plan Finalized

5. Expected Outcomes & Benefits

Outcome Description
Anticipatory Curriculum Learning aligned to emerging technologies and global risks
Reform
Research Sovereignty Academic systems protected from monopolistic and

geopolitical capture



Global Trust in Irish Academia Ireland leads in ethical science, foresight policy, and
responsible research

Strategic Bilateral R&D India—Ireland academic diplomacy becomes a force
Ecosystem multiplier

6. Conclusion: Ministry of Further and Higher Education, Research,
Innovation and Science

This is a rare moment to place foresight at the heart of Irish academic innovation. Global Eye
Intelligence invites your Ministry to co-create the world’s most ethical, secure, and strategically
aligned education and science ecosystem—rooted in Global South cooperation and future
fluency.



I § Ministry of Social Protection, Rural,
Community Development and the Gaeltacht,
Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Dara Calleary

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Building Ireland’s Social Resilience Architecture Through Predictive Welfare
Intelligence and Rural Futures Infrastructure

To the Hon’ble Minister, Ms. Dara Calleary,

Ireland’s rural communities and social protection systems are pillars of its national cohesion
and long-term development. As welfare, employment, rural demography, and linguistic heritage
face climate shocks, digital transformation, and population transitions, Ireland must evolve from
responsive delivery to anticipatory protection.

1. Executive Summary
Global Eye Intelligence proposes an integrated partnership to deliver:

e A Rural Futures and Livelihood Risk Simulator
e A Predictive Welfare Vulnerability Engine
e A Gaeltacht Language & Cultural Continuity Dashboard

e AnlIreland-India Community Resilience Intelligence Exchange

These platforms empower your Ministry to forecast social disruption, deploy proactive programs,
safeguard linguistic-cultural identity, and model inclusive rural growth.

2. Background
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Ireland’s commitment to equitable social policy and regional development is well-regarded
globally. Yet, pressures from aging populations, housing migration, digital access gaps, and
welfare fraud trends pose serious challenges. Furthermore, preserving the Gaeltacht’s linguistic
vitality amid rising global cultural homogenization demands foresight tools that blend identity,
inclusion, and innovation.

India’s expansive welfare digitization (Aadhaar—JAM trinity), rural data labs, and tribal/language
preservation efforts present ideal models for bilateral adaptation.

3. Proposed Strategic Initiatives

@ A. Rural Futures and Livelihood Risk Simulator
Al tool simulating demographic, agricultural, and climate-driven stress on rural livelihoods.

e Anticipates regional out-migration, poverty risk spikes, and aging dependency ratios
e Informs rural infrastructure, youth employment, and land-use grant targeting

e Partners with Irish regional development boards and India's MGNREGA foresight
systems

@ B. Predictive Welfare Vulnerability Engine
Monitors digital exclusion, fraud, and service delivery gaps in real time.

e Identifies regions with high digital benefit non-access or abuse potential
e |Integrates mobile usage, census, and welfare uptake trends

e Triggers localized alerts and automated beneficiary nudging

@ C. Gaeltacht Linguistic Vitality & Cultural Continuity Grid
Dashboard mapping the health, risk, and innovation pathways of Irish-language communities.

e Tracks use of Gaeilge across education, media, and digital spaces

e Identifies youth engagement and cultural innovation gaps



e Supports targeted interventions to preserve intergenerational language resilience

@ D. Ireland-India Community Resilience Intelligence Exchange
A collaborative foresight program on welfare-tech, social capital analytics, and rural dignity.

e Enables case study and policy exchange between Irish & Indian rural welfare systems
e Jointly hosts “Social Resilience Dialogues” with global SIDS and rural economies

e Outputs scalable models for EU and Global South replication

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Livelihood Risk Simulator Prototype with 2 Rural Counties
2 Welfare Vulnerability Dashboard Deployed Across 3 Pilot Districts

3 Gaeltacht Linguistic Vitality Grid Published with Stakeholder Insights

4 Exchange Track Launched: Community Resilience Fellows Sent to India

5 Showcase at National Ploughing Championships + Policy Lab

6 Scale Plan Integrated with Rural Action Plan and Social Inclusion Strategy

5. Expected Outcomes & Benefits

Outcome Description
Social Foresight Moves Ireland from welfare delivery to disruption anticipation
Infrastructure
Rural Dignity Indexing Targets grants, innovation, and infrastructure to communities
most at risk
Cultural Identity Continuity Sustains and evolves Gaeltacht language and tradition with

future fluency tools



Global Social Innovation Ireland becomes a model for predictive, ethical social
Branding protection governance

6. Conclusion: Ministry of Social Protection, Rural, Community
Development and the Gaeltacht

This partnership gives Ireland the foresight tools to dignify welfare, secure cultural identity, and
empower rural communities in the face of rapid transformation. Together, we can make Ireland’s
social fabric not just resilient—but visionary.

GEIl stands ready to co-develop, co-own, and co-elevate Ireland’s next frontier of social
intelligence.




I I Ministry of Children, Disability and Equality,
Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Norma Foley

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Embedding Predictive Inclusion & Child Rights Intelligence in Ireland’s Social Equality
Strategy

To the Hon’ble Minister, Mr. Norma Foley,

Children, persons with disabilities, and minority groups remain the moral compass of
governance. In an increasingly digital, climate-impacted, and socially fractured world, your
Ministry can lead globally in embedding dignity by design through predictive inclusion systems.
This proposal delivers the tools to get there.

1. Executive Summary

Global Eye Intelligence proposes a first-of-its-kind foresight architecture for inclusive
governance that includes:

e A Child Vulnerability & Rights Risk Index
e An Al-Enabled Disability Access Intelligence Platform
e A Digital Equity and Algorithmic Bias Lab

e An Ireland-India Rights-Based Innovation Fellowship Track

These strategic initiatives enable the Ministry to pre-empt harm, bridge equity gaps in real time,
and elevate Ireland’s reputation as a model of rights-centered policy innovation.

2. Background

Ireland’s progressive social protection frameworks have global admiration. However, digital
inequity, intersectional exclusion, data invisibility of disability, and emergent risks (e.g., Al bias,
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platform discrimination) require proactive intelligence tools—especially for those least
represented in governance systems.

India’s experience with Aadhaar-linked child protection, disability inclusion law reform, and
rights-tech policy innovation offers tangible bilateral adaptation pathways.

3. Proposed Strategic Initiatives

@ A. Child Vulnerability & Rights Risk Index
Nationwide dashboard tracking multi-dimensional risk to children’s well-being.

e Predicts threats from poverty, mental health, housing instability, and online abuse
e Informs funding for child protection, family services, and education outreach

e Partners with TUSLA and Indian child rights observatories

@ B. Disability Access Intelligence Engine
Al-powered simulator mapping physical, digital, and service access gaps across Ireland.

e Aggregates public data, accessibility audits, and community feedback
e Flags access disparity by demographic and geographic clusters

e Enables pre-emptive universal design intervention planning

@ C. Digital Equity & Algorithmic Bias Lab
Experimental foresight unit testing for discrimination and marginalization in digital public
systems.

e Simulates bias in welfare delivery, educational tech, and public service interfaces

e Partners with India’s Al for Good networks and international digital rights coalitions

e Output: “Inclusive by Design” standards toolkit




@ D. Ireland-India Rights-Based Innovation Fellowship
Bilateral fellowship for young policy innovators from marginalized communities.

Develops inclusive tech, narrative tools, and policy blueprints

Culminates in joint publication: “Designing Dignity: Inclusion Foresight for the Global
South”

Platform to engage with UNCRC, OHCHR, and digital equality frameworks

4. Implementation Roadmap

Month Milestone

1

2

MoU Signing + Rights Risk Index Data Integration

Disability Access Engine Pilot in 3 Counties

Bias Lab Workshops with Tech Developers + Disability Advocacy Groups
Fellowship Track Launch + Curriculum Development

Showcase at International Day of Persons with Disabilities Forum

White Paper Launch + Ministry Integration Plan Finalization

5. Expected Outcomes & Benefits

Outcome Description

Risk Anticipation for Children  Real-time foresight to guide policy before harm materializes

Predictive Inclusion Moves from compliance-based to design-driven accessibility
and equity
Global Ethical Leadership Ireland becomes a template for algorithmic fairness and

inclusion foresight

Empowerment through Co-creates dignity with communities rather than delivering
Innovation aid to them




6. Conclusion: Ministry of Children, Disability and Equality

This proposal positions your Ministry to lead the world in dignified digital inclusion. By placing
intelligence at the service of equity, Ireland not only protects—but empowers—its most
vulnerable.



I § Ministry of Justice, Home Affairs and
Migration, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister Jim O’Callaghan

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Strengthening Ireland’s Justice, Migration & Homeland Security through Predictive
Legal Intelligence and Human Rights Foresight

To the Hon’ble Minister, Ms. Jim O’Callaghan,

As Ireland becomes a magnet for talent, asylum, and mobility in the European space, the
justice and migration landscape must transition from administrative protection to
intelligence-driven resilience. This proposal offers the Ministry a set of integrated foresight
systems to secure human dignity, legal efficiency, and national coherence.

1. Executive Summary
Global Eye Intelligence proposes an innovation partnership with the Ministry to co-develop:

e A Justice System Foresight & Case Load Simulation Engine
e A Migration Pattern Anticipation & Integration Risk Index
e A Digital Legal Rights and Statelessness Tracker

e An Ireland-India Legal and Mobility Futures Exchange

These initiatives empower Ireland to anticipate justice backlogs, refugee surges, civic
integration gaps, and evolving legal threats with precision and fairness.

2. Background

Ireland’s humane approach to asylum and justice is a global beacon. However, increasing legal
complexity, digital crime, transnational migration, and hate-speech risks demand proactive
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systems. As a state grounded in rule of law, Ireland must now embed foresight tools that ensure
both speed and fairness in justice delivery.

India’s deep experience in judicial reform digitization, refugee simulation tools, and civil liberties
forecasting offers co-creation avenues with immediate relevance.

3. Proposed Strategic Initiatives

@ A. Justice System Simulation Engine
Al-powered dashboard simulating future legal case types, volumes, and regional bottlenecks.

e Models delays by case type (immigration, civil, criminal)
e Supports resource allocation across courts and legal aid bodies

e Partners with Law Reform Commission and Bar associations

@ B. Migration Pattern Anticipation & Integration Risk Index
Predictive model analyzing economic, geopolitical, and climate migration flows.

e Forecasts arrival patterns and integration complexity by region
e Alerts policy windows for housing, employment, education readiness

e |Interfaces with UNHCR, EUROPOL, and global displacement data

@ C. statelessness & Digital Rights Risk Tracker
Monitors legal invisibility risk of migrants, refugees, and digitally excluded persons.

e |dentifies groups at risk of falling outside Ireland’s legal protection frameworks
e Flags systemic bias in access to documentation, identification, or recourse

e Supports development of inclusive legal Al protocols




@ D. Ireland-India Legal and Mobility Futures Exchange
A bilateral track for shared policy design, capacity building, and legal-tech innovation.

e Includes “Next-Gen Migration Challenges” workshops and joint legal research
e Co-develops foresight curriculum for legal officers and human rights defenders

e Builds soft-law coalitions for future migration justice

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Justice Simulation Engine Pilot with Selected Courts
2 Migration Anticipation Index Activated with CSO & IOM data streams
3 Statelessness Tracker Piloted in High-Mobility Regions

4 Legal Futures Exchange Launched + First Joint Policy Lab

5 Showcase at European Migration & Security Forum

6 Ministry-wide Strategic Foresight Toolkit Integrated into Operations

5. Expected Outcomes & Benefits
Outcome Description

Proactive Legal System Predict and resolve judicial pressure points before they result
in systemic delays

Migration Readiness Policy planning aligned to refugee flows and integration
Architecture capacity

Statelessness Prevention Early detection and protection of undocumented persons at
risk

Global Justice Leadership  Ireland becomes a foresight-driven rights architecture for small
and medium states

6. Conclusion: Ministry of Justice, Home Affairs and Migration



Justice without foresight becomes reactive. Security without dignity becomes brittle. This
proposal gives Ireland a chance to lead globally in predictive, inclusive, and intelligence-driven
justice. With India as a strategic co-developer, Ireland can shape tomorrow’s migration and
rights frameworks today.

Global Eye Intelligence welcomes the opportunity to walk this path of dignity, innovation, and
trust with your Ministry.




I | Government Chief Whip at the Department of
Health, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Minister of State Mary Butler

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Advancing Ireland’s Health Equity & System Resilience Through Predictive
Intelligence and Inclusive Wellbeing Tools

To the Hon’ble Minister of State, Ms. Mary Butler,

Ireland’s health system must evolve not only to treat—but to anticipate, protect, and equalize.
This proposal supports your office’s mandate to promote mental health, public well-being, and
accessible care through foresight tools that detect vulnerabilities early and empower
communities equitably.

1. Executive Summary
Global Eye Intelligence proposes to co-develop with your Ministry:

e A Wellbeing Inequality Early-Warning System
e A Mental Health Risk Mapping Simulator
o A Digital Inclusion & Accessibility in Health Services Index

e Anlreland-India Community Health Equity Fellowship

These initiatives help pre-empt population-wide stressors, forecast mental health surges, and
ensure equitable access to digital-first healthcare innovations.

2. Background

As Ireland modernizes its health services, disparities persist across regions, age groups, and
socio-economic lines—especially in mental health, digital healthcare access, and post-COVID
recovery. A proactive system must move beyond epidemiology into social foresight.
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India’s community-led mental health, biometric access to care, and health equity intelligence
pilots offer shared learning and scalable innovations for the Irish context.

3. Proposed Strategic Initiatives

@ A. Wellbeing Inequality Early-Warning System
Al dashboard forecasting areas of health stress before crisis indicators emerge.

e Monitors public sentiment, economic data, housing indicators, and nutrition
e Flags areas for social prescribing, local support networks, and health campaigns

e Integrates CSO and HSE datasets

@ B. Mental Health Risk Mapping Simulator
Predictive model identifying mental health crisis risk across population segments.

e Includes youth, elderly, migrants, and rural mental health markers
e Supports staffing and resource planning at regional HSE centers

e Partners with Ireland’s National Office for Suicide Prevention

@ C. Health Digital Accessibility Index
Tracks who is left behind in Ireland’s shift to e-health, telemedicine, and digital portals.

e Maps usage and exclusion across geography, disability, literacy, and income
e Generates inclusion recommendations for every e-health rollout

e Benchmarked against India’s inclusive CoWIN vaccine infrastructure model

@ D. Ireland-India Health Equity Fellowship
Bi-directional fellowship to build community-based innovation in health inclusion.



e Joint development of policy briefs and mobile toolkits for vulnerable groups
e Pilots innovation sprints with NGOs, primary care units, and global health partners

e Showcase: “Global South—North Equity Design Forum”

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Wellbeing Inequality Prototype in 2 Pilot Counties
2 Mental Health Simulator Activated + Data Layer Integration

3 Health Accessibility Index Dashboard Published

4 Fellowship Launched: First Cohort of 8 Community Innovators

5 National Stakeholder Workshop on “Predictive Health Equity”

6 Ministry Integration & Regional Replication Roadmap

5. Expected Outcomes & Benefits
Outcome Description

Early Health Risk Forecasting  Anticipate community-level stress and deploy preventative
interventions

Digital Equity in Health Access Ensure inclusive rollout of health technologies and services

Mental Health Preparedness Identify high-risk groups and respond with timely, targeted

action
Community-Led Health Build capacity from the ground up for long-term system
Innovation resilience

6. Conclusion: Minister of State at the Department of Health



This proposal empowers your office to become the national nerve center for health equity
foresight. In an age of rapid medical, digital, and mental health transformation, Ireland must
lead not only in service—but in predictive justice.

Global Eye Intelligence stands ready to co-create these solutions and to amplify Ireland’s voice
in global health equity leadership.




I I Minister of State at the Department of
Children, Disability and Equality, Republic of
Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Minister of State Hildegarde Naughton

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Advancing Inclusive Governance for Ireland’s Children and Persons with Disabilities
through Predictive Intelligence

To the Hon’ble Minister of State, Ms. Hildegarde Naughton,

Ireland’s future must be built on the dignity, voice, and participation of its most underserved.
This proposal delivers foresight tools and digital inclusion platforms that allow your office to
pre-empt vulnerability, design policy proactively, and ensure equal opportunity through
data-driven care and community engagement.

1. Executive Summary
Global Eye Intelligence proposes a transformative collaboration focused on:

e A Child Protection Vulnerability & Intervention Mapping Platform
o A Disability Rights Data & Accessibility Simulator
e A Neurodiversity Inclusion and Learning Risk Forecasting Tool

e An Ireland-India Inclusive Futures Partnership Fellowship

These initiatives enable Ireland to become a global model in anticipating needs, building
universal design infrastructure, and safeguarding all identities within governance.

2. Background
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While Ireland has made major strides in social inclusion, persistent gaps remain in the lived
experiences of children with disabilities, neurodivergent individuals, and underrepresented

families. Service fragmentation, underreported abuse, digital exclusion, and cultural stigma
remain critical challenges.

India’s large-scale inclusive policy innovation—from Braille education grids to mobile-based
grievance redress for children—offers synergistic pathways for joint development and foresight
sharing.

3. Proposed Strategic Initiatives

@ A. Child Protection & Intervention Mapping Platform
Predictive Al dashboard to monitor abuse risk, neglect patterns, and dropout indicators.

e Fuses data from education, housing, social welfare, and law enforcement
e (Geo-maps vulnerability by age, region, and ethnicity

e Supports TUSLA and regional safeguarding bodies in faster outreach

@ B. Disability Rights Data & Accessibility Simulator
Visual tool to test and track the implementation of accessibility laws, services, and entitlements.

e Forecasts where gaps will emerge in housing, education, or transit access
e Co-developed with DPOs and disability rights activists

e Benchmarked against the UNCRPD and Ireland’s National Disability Inclusion Strategy

@ C. Neurodiversity Inclusion Risk Forecaster
Al-led tool to detect educational, employment, and mental health gaps among neurodiverse
populations.

e Tracks early signs of exclusion in public systems

e Recommends proactive interventions and inclusion pathways



e Helps reform curricula, workspaces, and care environments

@ D. Ireland-India Inclusive Futures Fellowship
A bilateral program to co-create tech and policy tools that place dignity at the center of delivery.

e Focus on assistive tech, rights-based service design, and early childhood inclusion
e Youth advocates and disability experts exchange practices with Indian peers

e Outputs: Toolkits, policy briefs, digital literacy prototypes

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Child Protection Risk Mapping Pilot in 3 Counties

2 Disability Rights Simulator Developed with NGO & Public Feedback Loops
3 Neurodiversity Risk Model Piloted in Primary School + Youth Centres

4 Fellowship Track Launched with Partner Institutions

5 Showcase at International Day of Persons with Disabilities Summit

6 National Inclusion Policy Integration & Cross-Ministerial Adoption

5. Expected Outcomes & Benefits
Outcome Description

Anticipatory Child Protection Detect early signs of harm or systemic neglect and act
proactively

Universal Design Monitoring Institutionalize rights through data, dashboards, and
user-centered metrics

Neurodivergent Empowerment Tailored public services and pathways for long-term
inclusion



Global Leadership in Inclusion Ireland sets the gold standard in predictive inclusion and
Tech child rights design

6. Conclusion: Minister of State at the Department of Children, Disability
and Equality

This proposal puts inclusion on a predictive footing—helping your Ministry not just respond to
gaps, but lead globally in forecasting and bridging them. With tools co-owned and adapted for
Irish culture and identity, this partnership honors both innovation and equity.

We at Global Eye Intelligence welcome the opportunity to build this future together—with dignity
at the core.




I I Minister of State at the Department of
Agriculture, Food, Fisheries and the Marine,
Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Minister of State Noel Grealish

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Predictive Agri-Marine Foresight for Ireland’s Food Security, Climate Resilience, and
Export Sovereignty

To the Hon’ble Minister of State, Mr. Noel Grealish,

Ireland’s agri-food and marine systems are critical national assets—but also vulnerable to
climate shifts, geopolitical supply chain stress, and labor realignment. This proposal offers a
strategic intelligence-led platform to help your Ministry lead with data, resilience, and long-term
global competitiveness.

1. Executive Summary
Global Eye Intelligence proposes a bilateral foresight partnership to support your Ministry in:

e Establishing an Agri-Marine Early Risk & Resilience Intelligence Grid
e Launching a Green Export Sensitivity and Trade Simulator
e Co-developing a Marine Biodiversity & Fishing Rights Watch Platform

e Creating an Ireland-India Sustainable Agriculture & Ocean Diplomacy Fellowship

These initiatives empower predictive policymaking, sustainable trade foresight, and regional
leadership in ocean governance and food systems transformation.

2. Background
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Ireland’s agricultural, fisheries, and marine sectors face simultaneous shocks: climate volatility,
ESG pressures, post-Brexit trade realignments, and rising input costs. Traditional policy cycles
and subsidy models are insufficient.

India’s agri-tech, crop-forecasting, and digital fisheries intelligence systems offer unique insights
for joint innovation. Through Global Eye’s platforms, Ireland can future-proof its food sovereignty
and marine influence across the EU and Global South.

3. Proposed Strategic Initiatives

@ A. Agri-Marine Early Risk & Resilience Intelligence Grid
Al-integrated tool monitoring crop failure risk, soil stress, ocean temperature anomalies, and
livestock disease trends.

e Fuses data from Met Eireann, EU climate forecasts, and local agricultural sensors
e Maps regional risk exposure and policy intervention windows

e Supports targeted subsidy reform and crisis preparedness

@ B. Green Export Sensitivity & Trade Simulator
Predicts how ESG regulations, carbon border taxes, and shifting consumer standards will
impact Irish food and agri exports.

e Models alternative trade pathways under varying global risk scenarios
e Helps SMEs and cooperatives align with future green certification schemes

e Interfaces with India’s evolving organic and clean-labelling market

@ C. Marine Biodiversity & Fishing Rights Watch Platform
Geospatial foresight engine tracking marine degradation, 1UU (illegal, unreported, unregulated)
fishing, and regional maritime disputes.

e Monitors Atlantic fisheries zones, offshore habitats, and EU quotas

e Simulates overfishing, biodiversity collapse, and enforcement gaps



e Alerts policy windows for regional coordination and diplomacy

@ D. Ireland-India Sustainable Agri-Marine Fellowship
A bilateral innovation exchange for next-gen policy designers, agri-entrepreneurs, and ocean
scientists.

e Develops farm-to-trade foresight tools and ecosystem health dashboards

e Co-publishes white paper: “Food Futures & Ocean Diplomacy in the Global South”

e Enables green IP generation and licensing potential

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Risk Grid Beta with Agri & Marine Data Providers

2 Export Sensitivity Simulator Tested with 3 Food Export Clusters

3 Marine Platform Piloted in Key Coastal Zones

4 Fellowship Launched + 8 Irish-Indian Participants Begin R&D Exchange
5 Policy Roundtable: “Agri-Food Futures & Atlantic-Indian Ocean Linkages”
6 Toolkit Launch + National Scale-Up Plan

5. Expected Outcomes & Benefits

Outcome Description
Food Security Foresight Predict shocks to agricultural yield and plan adaptive
response
Trade Resilience Adjust export strategies to meet global ESG and trade
turbulence
Marine Sovereignty Lead in ocean data diplomacy and regional fisheries

Monitoring coordination



Sustainable Innovation Foster climate-smart agriculture and green maritime foresight
Pipeline leadership

6. Conclusion: Minister of State at the Department of Agriculture, Food,
Fisheries and the Marine

Ireland’s food and ocean economies need more than regulation—they require predictive
vision. With this proposal, your Ministry can lead Europe and the Global South in agri-marine
foresight, resilience building, and ecosystem-conscious diplomacy.

Global Eye Intelligence is honored to co-develop this mission—anchored in sustainability, equity,
and sovereign data systems.




I I Minister of State at the Department of
Transport, Republic of Ireland

Partner: Global Eye Intelligence (India)

Submitted to: Minister of State Sean Canney

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;- connect@globaleyeintelligence.com

Subject: Transforming Ireland’s Mobility Future Through Predictive Transport Intelligence &
Strategic Foresight

To the Hon’ble Minister of State, Mr. Sean Canney,

As Ireland transitions to low-emission mobility, navigates rural-urban transport equity, and
prepares for climate-linked disruptions, this proposal equips your Ministry with strategic foresight
tools to anticipate, simulate, and shape transport futures that are inclusive, resilient, and
sustainable.

1. Executive Summary

Global Eye Intelligence proposes a cross-sectoral foresight and innovation program with your
Ministry, featuring:

e A Smart Transport Disruption & Congestion Simulator
e A Rural-Urban Mobility Equity Dashboard
e A Green Maritime & Logistics Resilience Monitor

e An lIreland-India Clean Mobility Futures Exchange

These intelligence tools allow Ireland to model congestion, decarbonize freight, reduce rural
mobility gaps, and shape global dialogues on post-carbon transport transitions.

2. Background
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Ireland’s transport ecosystem is undergoing a critical transformation—pressured by EU carbon
goals, electrification imperatives, climate shocks (floods, storms), and infrastructure capacity
mismatches.

India’s experience in building scalable, low-cost smart mobility systems—electric bus planning,
data-driven logistics, and rural micro-mobility—presents actionable models. GEI offers a
pathway for co-creating tech, policy, and simulation tools adapted to Ireland’s geography and
values.

3. Proposed Strategic Initiatives

@ A. Smart Transport Disruption & Congestion Simulator
Forecasts traffic disruption due to climate, roadwork, tourism surges, and public transit strain.

e Models real-time interventions (rerouting, modal shifts, surge response)
e Predicts congestion hotspots by season and event type

e Supports NTA and local councils with scenario planning

@ B. Rural-Urban Mobility Equity Dashboard
Quantifies access disparities across counties in transport availability, wait time, and affordability.

e Maps youth, elderly, and disabled accessibility gaps
e Simulates interventions (subsidies, ride-sharing, demand-responsive transit)

e Supports Just Transition and inclusive infrastructure spending

@ C. Green Maritime & Logistics Resilience Monitor
Tracks emission intensity, energy vulnerability, and climate exposure of Ireland’s maritime and
freight systems.

e Includes ports, ferries, inland logistics, and EV freight corridors

e Integrates EU Fit for 55 and Green Deal targets



e Provides dashboards for Department planning and carbon audits

@ D. Ireland-India Clean Mobility Futures Exchange
Bi-national track linking urban planners, technologists, and policy teams.

e Joint projects: Smart EV grid design, transit decarbonization simulators
e Co-develop publication: “The Clean Transport Transition for Coastal Democracies”

e Offers reverse innovation flow from India’s mobility pilots

4. Implementation Roadmap

Month Milestone

1 MoU Signing + Disruption Simulator Prototype for Dublin & Cork

2 Launch of Mobility Equity Dashboard in 4 Pilot Counties

3 Maritime Resilience Platform Piloted at 2 Key Ports

4 Fellowship Launch: 6 Irish-Indian Practitioners Begin Exchange

5 National Workshop: “Mobility Justice and Smart Transport Futures”
6 Toolkit Deployment + Expansion to All Transport Regions

5. Expected Outcomes & Benefits

Outcome Description
Predictive Infrastructure Anticipate and de-risk congestion, outages, and rural
Management transport gaps

Equity-Centered Mobility Policy Real-time tools to support social and geographic transport
justice

Decarbonized Logistics & Integrate sustainability into maritime and inland freight
Freight chains



Global Clean Transport Position Ireland as a Global South partner in mobility
Influence foresight & innovation

6. Conclusion: Minister of State at the Department of Transport

This proposal equips Ireland to lead not just in transport delivery—but in transport
anticipation. From climate resilience to rural equity to zero-emission logistics, foresight is the
foundation for scalable, inclusive, and future-proof mobility.

Global Eye Intelligence is honored to support your Ministry in turning that vision into reality.




Conclusion

The future of national strength will not be built solely on budgets or battalions—but on
intelligence, anticipation, and strategic adaptability.

Ireland has the credibility, values, and global goodwill to shape the rules of a new
multilateral order. With these proposals, Global Eye Intelligence offers not just tools, but
transformation—creating real-time foresight capabilities that are co-owned, locally
embedded, and globally respected.

We invite the Government of Ireland to activate this partnership—not merely as a user
of foresight—but as a producer, exporter, and global thought leader in strategic
intelligence.

With dedication to bilateral transformation and national resilience,
Mr. Sumedh Desai
Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com

&) “Strategic foresight is not just about seeing the future—it’s about
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