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About Global Eye Intelligence

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India,
designed to function as both a strategic think tank and an execution powerhouse. Rooted in
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence
products across sectors and regions.

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure
that empowers governments, multilateral institutions, and strategic partners to anticipate and
respond to complex challenges. Our work spans areas such as defense and military
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and
public sector innovation.

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality
research, policy design, intelligence systems development, and digital infrastructure building.
Our team includes political analysts, coders, economists, policy strategists, designers, and
simulation experts who collaborate across domains to craft intelligence blueprints that are
holistic, scalable, and tailored to sovereign needs.
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@ Executive Summary

The State of Kuwait stands at a strategic crossroads of West Asian diplomacy, energy
transformation, and regional security. As the country transitions towards Vision 2035 goals, the
need for real-time foresight, institutional resilience, and predictive intelligence becomes
essential.

Global Eye Intelligence proposes a comprehensive partnership with the Government of Kuwait
to establish modular foresight platforms, national policy simulation labs, and ministry-specific
intelligence tools to drive data-led governance and regional leadership.

This proposal outlines strategic initiatives for 17 ministries and the Prime Minister’s Office.

& Role of Global Eye Intelligence

Global Eye Intelligence offers:

e Real-time intelligence dashboards for national development

e Crisis simulation labs across security, energy, water, and diplomacy

e Al-powered platforms for ministry-level policy innovation

e Indo-Kuwaiti cooperation frameworks on climate, defense, and cyber foresight

e Training and co-creation programs to build local intelligence capacity

+ 1. Prime Minister's Office — HH Sheikh Ahmad
Abdullah Al-Ahmad Al-Sabah


http://www.globaleyeintelligence.com/

Initiative: Kuwait Foresight Council and Strategic Vision 2035 Intelligence Hub

e Central platform to coordinate foresight projects across ministries

e Monitor regional shocks, global competitiveness, and innovation ecosystems

¢ 2. Ministry of Interior — Sheikh Fahad Yousuf Saud
Al-Sabah

Initiative: Domestic Security Risk Monitor and Civil Threat Intelligence Grid

e Map urban crime, unrest potential, and cross-border infiltration

+ 3. Ministry of Defense — Sheikh Meshal Al-Ahmad
Al-Jaber Al-Sabah

Initiative: Strategic Red Teaming Platform for Hybrid Threats & Al Warfare

e Simulate regional escalation scenarios, cyber-defense, and strategic deterrence

+ 4. Ministry of Foreign Affairs — Abdullah Ali Al-Yahya

Initiative: Diplomatic Foresight Engine and Geopolitical Risk Tracker

e Forecast regional alliances, maritime diplomacy, and multilateral positioning

* 5. Ministry of Finance — H.E. Ali bin Ahmed Al Kuwari

Initiative: Sovereign Wealth Intelligence and Fiscal Risk Simulator

e Monitor revenue volatility, economic diversification scenarios, and investment flows

+ 6. Ministry of Oil — Tariq Al-Roumi

Initiative: Petroleum Futures Intelligence & Global Price Shock Model



e Predict export disruptions, OPEC+ dynamics, and green transition exposure

+ 7. Ministry of Commerce and Industry — Khalifa
Al-Ajeel

Initiative: Trade Resilience and Industrial Innovation Intelligence Platform

e Track SME health, industrial diversification risks, and regional supply chain volatility

+ 8. Ministry of Education and Higher Education — Jalal
Sayed Abdulmuhsin Al-Tabtabei

Initiative: Future Skills Radar and Education Transformation Lab

e Forecast learning gaps, future job competencies, and digital education inclusion

+ 9. Ministry of Health — Dr. Ahmed Al-Awadhi

Initiative: Public Health Foresight and Pandemic Preparedness Platform

e Predict disease outbreak clusters, healthcare system overload, and demographic trends

* 10. Ministry of Information and Culture — Abdulrahman
Baddah Al-Mutairi

Initiative: Narrative Security Lab and Cultural Soft Power Intelligence Tracker

e Monitor anti-Kuwait information operations, media strategy risks, and cultural diplomacy

* 11. Ministry of Justice — Nasser Al-Sumait

Initiative: Legal Foresight & Judiciary Efficiency Monitoring Platform

e Track civil litigation backlogs, legal reform trends, and human rights metrics



+ 12. Ministry of Electricity, Water, and Renewable
Energy — Dr. Sabeeh Al-Mukhaizeem

Initiative: Energy-Water Nexus Simulator and Infrastructure Resilience Engine

e Forecast grid failures, water stress, and green energy integration

+ 13. Ministry of Social Affairs — Dr. Amthal Al-Huwailah

Initiative: Social Risk Intelligence Platform and Welfare Forecasting Engine

e Map at-risk populations, social inclusion metrics, and welfare delivery gaps

* 14. Ministry of Public Works — Dr. Noura Mohammed
Khaled Al-Mishaan

Initiative: Smart Infrastructure Risk and Climate Resilience Dashboard

e Predict infrastructure deterioration, urban flooding, and construction delays

* 15. Ministry of Communications — Omar Saud
Abdulaziz Al-Omar

Initiative: Digital Infrastructure Security & Telecom Foresight Lab

e Track digital divide, 5G rollout risk, and infrastructure sabotage simulations

+ 16. Ministry of Awqaf and Islamic Affairs — Dr.
Mohammed Al-Wusami

Initiative: Faith Diplomacy Foresight and Religious Cohesion Index

e Monitor extremism indicators, cross-border ideological threats, and interfaith diplomacy



¢ 17. Ministry of Planning and Development

Initiative: Vision 2035 Strategic Foresight Dashboard and Policy Lab

e Real-time monitoring of development KPIs, institutional performance, and innovation
indicators

7] Conclusion

Global Eye Intelligence is prepared to support the Government of Kuwait in building a
world-class foresight ecosystem embedded in national governance. We recommend initiating
pilot projects in priority ministries, establishing an Indo-Kuwait Foresight Dialogue, and
launching a national foresight portal for Vision 2035 implementation.

We welcome the opportunity for consultations with ministry teams to initiate this transformation
journey.
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