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About Global Eye Intelligence

Global Eye Intelligence is a next-generation geopolitical intelligence company based in
India, designed to function as both a strategic think tank and an execution powerhouse.
Rooted in Indian strategic thought and calibrated to the challenges of an evolving global
order, Global Eye Intelligence focuses on delivering actionable, real-time, and
forward-looking intelligence products across sectors and regions.

We specialize in developing sovereign, predictive, and region-specific intelligence
infrastructure that empowers governments, multilateral institutions, and strategic
partners to anticipate and respond to complex challenges. Our work spans areas such
as defense and military intelligence, strategic foresight, ESG risk mapping, conflict
analysis, economic diplomacy, and public sector innovation.

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality
research, policy design, intelligence systems development, and digital infrastructure
building. Our team includes political analysts, coders, economists, policy strategists,
designers, and simulation experts who collaborate across domains to craft intelligence
blueprints that are holistic, scalable, and tailored to sovereign needs.

We are committed to serving the Global South with non-aligned, ethical, and locally
grounded intelligence systems that reduce dependency on external actors. Through
tools such as dashboards, risk simulators, policy scenario engines, and governance
foresight platforms, Global Eye Intelligence aims to turn ministries into smart, strategic,
and data-enabled public institutions.

Submitted by: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com




Executive Summary

Title: Reimagining Libya’s Governance Future Through Intelligence-Led Transformation
Scope: 30 Ministries | 6 Domains | 180+ Initiatives | 18-Month Timeline

Libya stands at a pivotal moment—rich in potential, yet challenged by post-conflict
complexity. Global Eye Intelligence (India) proposes a whole-of-government
transformation plan built on strategic foresight, digital intelligence, and
South-South collaboration.

. What We Offer

e Al-driven dashboards, simulators & forecasting engines for all ministries

e Customized platforms for governance, security, economy, and social equity

e Co-owned IP and exchange programs with India’s innovation ecosystem

e Six-phase implementation ensuring local ownership and global integration

@ Core Domains

Domain

Governance Intelligence

National Security
Foresight

Economic Resilience

Human Capital

Focus Areas

Cabinet, Justice, Deregulation, Women'’s Affairs

Hybrid warfare, crime, migration, cyber threats

Finance, Commerce, BRICS+ tools, industry futures

Youth, Labor, TVET, Education, Housing, Health



Environmental Foresight Climate, Water, Agriculture, Energy

Soft Power & Diplomacy Foreign Affairs, Tourism, Culture, Political
Communication

"4 Why It’s Unique
e Libya retains all IP and monetizes regional exports
e Real-time risk detection meets long-term planning
e Unites ministries under a shared strategic vision

e Builds Libya’s position as a Global South foresight leader




Ministry of Agriculture — State of Libya

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Agriculture, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com

Subject: Building Libya’s Agri-Foresight Ecosystem for Climate Resilience, Food
Sovereignty, and South—South Innovation

1. Executive Summary

Global Eye Intelligence proposes a national-level agriculture foresight partnership with
Libya’s Ministry of Agriculture. The goal: to equip Libya with predictive, digitally enabled
tools that reduce food insecurity, respond to climate shocks, and unlock sustainable
farming innovation in alliance with India.

Key deliverables include:

e Agri-Climate Risk Grid
e Drought & Supply Chain Disruption Simulator
e Libya—India Sustainable AgriTech Exchange

e Predictive food security dashboards linked to global climate risks

2. Background

Libya’s agriculture sector is highly vulnerable to water stress, outdated infrastructure,
and climate variability. The country’s dependence on food imports further compounds its
exposure to external shocks. At the same time, Libya has untapped potential in
protected agriculture, resilient seed networks, and regional food corridor leadership.
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India’s success in digital agronomy, smallholder resilience, and drought simulation tools
presents a powerful partnership opportunity. This proposal leverages those models to
embed intelligence into Libya’s agriculture system.

3. Strategic Initiatives
@ A. Agri-Climate Risk Grid

e Predict crop stress zones based on satellite, temperature, and water table data
e Map regional food security vulnerabilities

e Feed into national early-warning systems and subsidy targeting

@ B. Drought & Supply Chain Disruption Simulator

e Simulates disruption across Libya’s food import corridors and internal distribution
chains

e Helps plan logistics infrastructure and trade contingencies

e Includes “grain stress index” modeling

@ C. Libya-India Sustainable AgriTech Exchange

e Joint platform for resilient seed technology, Al farming models, water-saving
techniques

e Co-develop agri-innovation pilots

e Joint white paper: “Food Futures 2040: Desert Agriculture and Digital
Sovereignty”

4. Implementation Roadmap

Month Activity



1 MoU Signing + Risk Grid Prototype Launch

2 Pilot Drought Simulator in two southern
provinces

3 Launch of Libya—India AgriTech Exchange

4 Training modules for ministry staff + local

agronomists

5 Policy Paper & Africa Food Security
Showcase

6 Dashboard integration into food policy
taskforce

5. Expected Benefits

Outcome Strategic Impact

Climate Risk Smart agri-policy before disaster hits

Anticipation

Food Sovereignty Domestic capacity building to reduce import
reliance

South—South Libya becomes a desert agriculture tech leader

Innovation

Exportable IP Models can be sold to other North African
nations

6. Why GEI

e Expertise in combining agri-data, satellite models & foresight
e Known for South—South alignment

e All systems co-owned by Libya, tailored for Arab—African context




7. Conclusion

Food is not just a basic right—it is a geopolitical tool. By anticipating shocks and
embedding intelligence, Libya can secure its agricultural future and become a model of
resilient farming in the Global South.

/ Mr. Sumedh Desai
*. connect@globaleyeintelligence.com
“Predicting hunger is the first step to ending it.”

Ministry of Animal & Marine Resources —
State of Libya



Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Animal & Marine Resources, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com

*. connect@globaleyeintelligence.com

Subject: Advancing Libya’s Livestock and Marine Sustainability through
Intelligence-Driven Ecosystems

1. Executive Summary

GEI proposes a multi-pronged strategic intelligence platform for Libya’s Ministry of
Animal & Marine Resources. This includes:

e Zoonotic Disease Forecasting Grid
e Marine Ecosystem Stress Simulator
e Livestock Resilience Tracker

e Libya—India Blue Economy Foresight Track

Together, these tools will enhance national biosafety, boost marine food security, and

build export-ready animal health systems.

2. Background

Libya’s livestock systems are under stress from drought, fodder cost volatility, and
transboundary diseases. Marine resources, meanwhile, are underexploited but face
risks from climate migration and unregulated extraction.

India offers expertise in coastal resilience, fishery intelligence, and livestock traceability.
GEI proposes a foresight toolkit to modernize and safeguard Libya’s animal and marine

wealth.

3. Strategic Initiatives
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oA

Zoonotic Disease Forecasting Grid

Tracks early indicators of disease spillovers
Integrates livestock movement, weather data, and past outbreaks

Supports pandemic prevention in the agri-animal interface

. Marine Ecosystem Stress Simulator

Models coastal pollution, illegal trawling, and fish stock depletion

Helps prioritize conservation and sustainable aquaculture

. Livestock Resilience Tracker

Identifies heat-stressed zones and veterinary bottlenecks

Supports digitized animal health certification for exports

. Libya—India Blue Economy Exchange

Co-develop seaweed-based economy models, smart aquaculture pilots

Exchange fellowships for marine science and veterinary innovation

4. Implementation Roadmap

Month Activity
MoU Signing + Zoonotic Grid Beta

Marine Simulator Pilot (Tripoli coast +
Eastern zone)

Launch of Libya—India Livestock Innovation
Fellowship



4 Digitization of animal health records

5 Joint White Paper: “Desert—Coast
Synergies in the South”

6 Export Certification Al System Pilot

5. Expected Benefits

Outcome Strategic Impact
Biosecurity Prevents outbreak-driven economic shocks
Readiness

Export Enablement  Clean livestock + marine certification for

trade
Resource Smart zoning of marine & livestock
Optimization investments
South—South Libya as blue economy foresight hub in
Visibility MENA

6. Why GEI

e Built India’s first livestock foresight program
e Expertise in coastal climate modeling + bio-risk Al

e Systems built for local control, not vendor dependence

7. Conclusion

Libya’s animal and marine resources are strategic assets. By building the right
intelligence architecture, Libya can move from risk to opportunity, from underutilization
to global relevance.

Ministry of Civil Service — State of Libya



Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Civil Service, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com

Subject: Future-Proofing Libya’s Civil Service Through Predictive Talent Architecture &
Governance Intelligence

1. Executive Summary

Global Eye Intelligence proposes a long-term strategic partnership with Libya’s Ministry
of Civil Service to create a “Smart Workforce Intelligence Grid” tailored for government
reform and human capital development.

This will include:

e Talent Foresight Simulator
e Predictive Retirement and Redundancy Dashboard
e Libya—India Public Administration Reform Track

e Al-driven Civil Service Digital Twin for policy impact

2. Background

Libya’s civil service is large, fragmented, and often overcentralized. Key pain points
include inefficiency, outdated role definitions, lack of digital transition, and weak
institutional memory.

India has built adaptive civil service reforms through its Mission Karmayogi,
capacity-building dashboards, and federated service digitization models. These can be
adapted to Libya with local ownership.

3. Strategic Initiatives
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@ A. Civil Talent Foresight Simulator

Maps future skills gaps in ministries & local departments
Predicts aging-out sectors and recommends retraining pipelines

Links to education and technical training policies

. Retirement & Redundancy Forecast Engine

Anticipates policy-sensitive exits, overlap roles, and ghost payrolls

Allows targeted recruitment, redistribution, and automation

. Civil Service Digital Twin (Pilot)

Simulates the impact of reforms on service delivery, costs, and public sentiment

Enables “sandbox” experimentation without risk

. Libya—-India Public Sector Innovation Track

Exchange programs with Indian administrative training institutes
Co-design public service leadership labs

White paper: “Agile Bureaucracy for the Next Decade”

4. Implementation Roadmap

Month Activity

MoU + Launch of Talent Foresight Platform
(Beta)

Department-Level Simulation for
Retirement Forecast



3 Pilot Digital Twin in 1 Ministry

4 Start Libya—India Exchange Program

5 Midterm White Paper + Service Efficiency
Showcase

6 Full Integration + Feedback Loop Launch

5. Expected Benefits

Outcome Strategic Impact
Workforce Efficiency Better deployment and cost optimization
Reform Agility Ability to simulate and adapt changes in

advance
Data-Driven Hiring Reduced politicization of appointments
Global South Libya joins India in building smart
Cooperation governance IP
6. Why GEI

e Specializes in public workforce foresight
e Built for low-connectivity and transitional governance zones

e Focus on reform diplomacy, not just tools

7. Conclusion

A smart civil service is the foundation of state transformation. This proposal offers Libya
the tools to modernize at scale—predictively, equitably, and collaboratively.

Ministry of Culture — State of Libya



Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Culture, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com

Subject: Cultural Sovereignty Through Narrative Intelligence & South—South Soft
Power Diplomacy

1. Executive Summary

Global Eye Intelligence proposes a new vision for Libya'’s cultural future through a
Cultural Intelligence and Narrative Sovereignty Platform. This includes:

e Libya—India Cultural Futures Exchange
e Heritage Risk Tracker & Restoration Simulation
e Disinformation Mapping of Historical Identity Erosion

e Foresight Dashboard for Cultural Investment Priorities

2. Background

Libya’s cultural identity is rich, layered, and globally significant. Yet it is under threat
from digital distortion, underfunding, and post-conflict neglect. Cultural assets must be
protected, restored, and future-proofed—not just physically, but in narratives.

India has built powerful models of culture-tech integration, repatriation diplomacy, and
soft power export through digital archives and predictive restoration tech. This
partnership offers Libya the same path.

3. Strategic Initiatives

@ A. Heritage Risk & Simulation Grid
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@

Forecasts environmental, urban, and digital threats to heritage sites
Creates virtual twins of threatened monuments for restoration modeling

Alerts for illicit antiquities trafficking

. Disinformation & Cultural Identity Mapping

Detects online erosion of Libyan history, identity falsification, and foreign
narrative warping

Supports national education and diplomacy narratives

. Libya—-India Cultural Futures Exchange

Launch fellowship for artists, historians, and digital archivists

Joint creation of “Libya’s Cultural Sovereignty Atlas”

Investment Foresight Dashboard for Culture

Prioritizes funding zones across provinces

Maps high-impact storytelling & heritage economy clusters

4. Implementation Roadmap

Month Activity

MoU + Launch of Narrative Intelligence
Prototype

Virtual Mapping of 5 Threatened
Heritage Zones

Disinformation Monitoring Unit Setup

Libya—India Fellowship Program Launch



5 Cultural Sovereignty White Paper
Release

6 Showcase at African Cultural Ministers’
Dialogue

5. Expected Benefits

Outcome Strategic Impact

Cultural Resilience Protects identity in digital and geopolitical
realms

Global Showcasing Rebrands Libya through heritage diplomacy

Decentralized Targets forgotten regions with high heritage
Investment value
Intellectual Counters foreign cultural manipulation
Independence

6. Why GEI

e Cultural security + foresight = our niche
e Experience with indigenous archives, Al restoration tools

e Passion for narrative sovereignty in postcolonial nations

7. Conclusion

Culture is not just the past—it is the future of diplomacy, dignity, and domestic cohesion.
This proposal positions Libya to lead through heritage, protect through intelligence, and
inspire through innovation.

[l “Who controls the story, controls the soul of the nation.”

Ministry of Defense — State of Libya



Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Defense, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€& www.globaleyeintelligence.com
*. connect@globaleyeintelligence.com

Subject: Building Libya’s Strategic Deterrence Grid Through Foresight, Space Risk
Simulation & Hybrid Warfare Intelligence

1. Executive Summary

GEI proposes a full-spectrum defense foresight partnership, combining Al-driven
simulation, Red Teaming, and space risk modeling. This initiative includes:

e Libya—India Military Intelligence Exchange (LAMIX)
e Grey-Zone Warfare Foresight Simulator
e Tactical Cyber Grid & Satellite Threat Watch

e Defense Doctrine Stress Testing Lab

2. Background

Libya’s defense architecture must evolve to meet post-conventional threats: cyber
militias, drone warfare, orbital jamming, and influence ops. The future battlefield is
hybrid, digital, and borderless.

India, facing similar hybrid threats, has developed simulation-based, Al-supported
defense doctrine models. This proposal adapts those models for Libya’s terrain,
doctrine, and strategic autonomy.

3. Strategic Initiatives

@ A. LAMIX: Libya—-India Military Intelligence Exchange
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e Red Teaming of shared threat environments: desert warfare, proxy logistics,
maritime corridors

e Joint war games with Al simulation tools

@ B. Grey-Zone Warfare Foresight Simulator

e Predictive dashboard for sub-threshold conflict scenarios

e Includes social unrest triggers, drone penetration, cyber psy-ops

@ C. Tactical Cyber Grid

e Real-time detection of cyber intrusions into defense systems

e Includes digital kill-switch design & secure protocol layers

@ D. Orbital & Space Threat Forecast Platform

e Models orbital jamming, debris risks, unauthorized satellite surveillance

e Aligns with Libyan space defense policy ambitions

4. Implementation Roadmap

Month Activity
1 MoU Signing + Core Foresight Unit Setup
2 First Red Teaming Simulation with Indian Analysts
3 Launch Cyber Grid & Threat Response Testbed
4 Space Risk Platform Prototype with CONAE/ISRO
Support

5 Joint Strategic Doctrine White Paper



6 Libya—India Defense Forum (Track 1.5 Virtual
Dialogue)

5. Expected Benefits

Outcome Strategic Impact

Doctrine Agility Libya can simulate conflict before adapting
strategy

Strategic Autonomy Less dependency on opaque foreign defense
systems

Exportable IP Build regional defense modeling tools for
neighbors

South—South Lead on hybrid warfare risk thinking in Africa

Security

6. Why GEI

e India’s only private hybrid warfare foresight lab
e Work with Indian military academies & cybersecurity agencies

e Non-aligned, adaptable to Libya’s terrain and threat matrix

7. Conclusion

The future of warfare is unpredictable—but Libya doesn’t have to be unprepared. With
GEI, your Ministry can leapfrog into a next-gen defense posture, built on data, agility,
and sovereign foresight.

{J “The best armor isn’t steel—it’s strategic clarity.”



Ministry of Economy & Commerce — State of
Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Economy & Commerce, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;¥ connect@globaleyeintelligence.com

Subject: Libya’s Economic Resilience through Sovereign Foresight, Trade Intelligence
& South—South Risk Simulation

1. Executive Summary

Global Eye Intelligence proposes a next-generation economic intelligence infrastructure
for Libya, designed to forecast fiscal stress, trade shocks, and debt contagion. Key tools
include:

e Libya—India Economic Risk Exchange
e Al Trade Dependency Dashboard
e Sovereign ESG Stress Simulator

e lllicit Capital Flow Tracker

This will allow Libya to position itself competitively within the BRICS+ architecture and
Global South trade corridors.

2. Background

Libya’s economy remains vulnerable to global energy price swings, debt burdens, and
informal capital flows. With renewed ambitions for diversification, Libya needs tools to
simulate economic shocks and policy responses.

India has successfully built sovereign foresight systems for its finance ministries, trade
envoys, and central banks—especially focused on South—South risk triggers. These
models can be customized for Libya.
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3. Strategic Initiatives
@ A. Economic Risk Exchange Platform

e Tracks fiscal exposure to global interest rate changes, credit ratings, and IMF
reforms

e Includes “financial flashpoint” indicators for inflation, supply chain unrest

@ B. Al Trade Alignment Dashboard

e Maps Libya’s trade dependencies with China, Europe, BRICS nations

e Forecasts sanctions risk, logistics bottlenecks, and commaodity pricing trends

@ C. ESG & Debt Sustainability Stress Simulator

e Predicts green bond instability and rating agency downgrades

e Supports sustainable debt structuring and investment resilience

@ D. lllicit Capital Flow Tracker

e Flags shell companies, trade misinvoicing, tax haven risk zones

e Integrates blockchain-based financial flow mapping

4. Implementation Roadmap

Month Activity
1 MoU Signing + Beta of Risk Exchange
System
2 Trade Alignment Dashboard Integration

with Port Data



3 Launch of ESG & Capital Contagion
Simulator

4 Libya—India Economic Intelligence
Fellowship Track

5 White Paper: “Sovereign Risk in the South”

6 Public Showcase at BRICS+ Financial
Stability Forum

5. Expected Benefits

Outcome Strategic Impact

Fiscal Stability Early warnings before financial volatility peaks
Trade Negotiation Better preparedness in global trade platforms
Edge
Policy Forecasting Predict outcomes of external debt or ESG shocks
South—South Libya becomes a data-driven voice in BRICS+
Solidarity debates

6. Why GEI

e Designed India’s Al Trade & Financial Shock Simulator
e Works with South-based economies, not just OECD/IMF logic

e Tools can be monetized by Libya for peer exports

7. Conclusion

In today’s volatile global economy, survival isn’t enough—sovereign foresight is a must.
With this platform, Libya can lead the Global South in predictive financial diplomacy.

F2 “It’s not about who borrows less, but who prepares better.”



Ministry of Education — State of Libya

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Education, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
*- connect@globaleyeintelligence.com

Subject: Intelligence-Based Education Planning for Equity, Resilience & Future Skills in
Libya

1. Executive Summary

GEI proposes a strategic intelligence ecosystem for Libya’s Ministry of Education,
featuring:

e Curriculum Foresight Grid
e National Learning Disruption Simulator

e Libya—India Academic Futures Exchange

This foresight suite will align Libya’s education system with Al-era labor markets, climate
resilience, and South—South education diplomacy.

2. Background

Libya’s education system has immense human capital potential but faces issues like
post-conflict dropout surges, outdated content, and policy inertia. India’s successful
ed-tech integrations and skills-first curriculum foresight tools offer Libya a strong
collaborative pathway.

3. Strategic Initiatives

@ A. Curriculum Foresight Grid
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e Scans future global job clusters & vocational disruptions

e Aligns education content with SDGs and local economic zones

@ B. National Learning Disruption Simulator

e Models impact of strikes, warzones, weather events on academic continuity

e Recommends resilience investments and digital backup systems

@ C. Libya-India Academic Futures Exchange

e Exchange program for educators, researchers, and curriculum innovators

e Co-develop Libya’s “Resilient Education 2040” framework

4. Implementation Roadmap

Month Activity

1 MoU + Curriculum Grid Pilot

2 Learning Disruption Simulator Launch (3
regions)

3 Libya—India Fellowship Launch

4 Regional Ministry Training on Tools

5 Joint White Paper Release

6 Showcase at Africa—Asia Education Resilience
Summit

5. Expected Benefits

Outcome Strategic Impact



Curriculum Future-skill alignment + equity
Reform improvements

Digital Resilience  Prevents education shutdowns during

disruptions
Regional Libya becomes education foresight export
Leadership model

6. Why GEI

e Built Africa’s first learning foresight engine in Ethiopia & India
e UNESCO-aligned, but locally adapted

e Strong education—economy linkage

7. Conclusion

No country can lead without preparing its learners for tomorrow’s risks. Libya has the
chance to leapfrog into education leadership—uwith data, dignity, and direction.

= “The future doesn’t need more teachers—it needs better teaching foresight.”



Ministry of Environment — State of Libya

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Environment, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
*- connect@globaleyeintelligence.com

Subject: Climate Intelligence for Libya’s Resilience, Resource Sovereignty & Green
Diplomacy

1. Executive Summary
GEI proposes a climate foresight platform to equip Libya’s environmental ministry with:

e Climate Migration & Desertification Simulator
e ESG Risk Impact Dashboard

e Libya—India Green Transition Lab

This system helps preempt displacement risks, enable targeted green investment, and
project Libya as a voice in environmental negotiations.

2. Background

Libya faces desertification, water insecurity, and infrastructure vulnerability, but lacks
real-time modeling tools. India has pioneered scalable ESG-risk mapping, forest
recovery modeling, and eco-diplomacy simulation labs—offering actionable
partnerships.

3. Strategic Initiatives

@ A. Climate Migration Simulator
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e Predicts population movement based on climate degradation

e Maps risk zones for policy and humanitarian response

@ B. ESG Investment Risk Tracker

e Attracts ethical investors by showing high-impact project zones

e Aligns Libya’s green initiatives with climate financing trends

@ C. Libya-India Green Transition Lab

e Joint policy sandbox for renewables, desalination, and urban ecology

e White paper: “Libya 2040: Climate Sovereignty Through Intelligence”

4. Implementation Roadmap

Month Activity
1 Risk Dashboard Setup
2 Migration Simulator Pilot in South &
East Libya
3 ESG Investment Report Published
4 Libya—India Joint Green Lab Launch
5 Climate Sovereignty Showcase
6 Integration into National Development

Strategy




5. Expected Benefits

Outcome Strategic Impact

Climate Resilience  Prevent mass dislocation + ecological
collapse

Green Diplomacy Libya can lead ESG frameworks in MENA

Investment Signals readiness to global climate
Attraction financiers
6. Why GEI

e Built India’s ESG dashboard used by 9 states
e Hybrid Al + geo-spatial environmental simulation

e Foresight for fragile climate regions

7. Conclusion

Climate change is not just science—it’s security, migration, and national survival. Libya’s
future starts with climate foresight.

V2 “The best time to prepare for drought was yesterday. The second-best is now.”



Ministry of Finance — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Finance, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Strategic Economic Foresight & Predictive Fiscal Intelligence for Libya’s
Sovereign Stability

1. Executive Summary

This proposal offers Libya’s Ministry of Finance a predictive economic intelligence
partnership to manage sovereign risk and future-proof financial decision-making.

Core initiatives include:

e Fiscal Shock Forecasting Dashboard
e Sovereign Credit Stress Simulator
e Libya—India Fintech Innovation Corridor

e lllicit Economy Intelligence Bridge

These platforms support data-driven debt management, investment diplomacy, and
financial risk planning across volatile cycles.

2. Background

Libya's fiscal environment faces simultaneous internal and external vulnerabilities: oil
price volatility, post-conflict instability, limited credit buffers, and rising illicit flows.

India has developed advanced sovereign forecasting systems, regional fintech
corridors, and real-time debt diplomacy tools, which can be adapted for Libya’s context.
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3. Strategic Initiatives
@ A. Fiscal Shock Forecasting Dashboard

e Predicts impact of energy price shifts, rating changes, global capital flows

e Al triggers based on volatility, external debt ratios, and reserve sufficiency

@ B. Sovereign Credit Stress Simulator

e Models contagion from peer defaults, BRICS credit dynamics, IMF policy shifts

e Advises timing and terms for borrowing

@ C. Libya-India Fintech Innovation Corridor

e Connects regulators and startups to co-build public finance solutions

e Pilot use cases: blockchain budgeting, subsidy leak detection, CBDC modeling

@ D. lllicit Economy Intelligence Bridge

e Maps tax evasion, trade misinvoicing, and shadow banking activity

e Combines customs, banking, and global digital ledger insights

4. Implementation Roadmap

Month Activity
1 MoU Signing + Risk Dashboard Beta
2 Credit Stress Simulator Pilot w/ Historical Data
3 Fintech Corridor Soft Launch (Gov-Startup
Interface)

4 Blockchain Budgeting Use Case Demo



5 White Paper: “Libya’s Fiscal Resilience through
Foresight”

6 Showcase at Arab—BRICS Finance Leaders’
Forum

5. Expected Benefits

Outcome Strategic Impact

Sovereign Resilience  Libya anticipates rather than reacts to
shocks

Investment Credibility =~ Stronger global credit positioning

Regional Thought Becomes a BRICS+ innovation node
Leader
Financial Disincentivizes shadow flows and tax
Transparency leakage

6. Why GEI

e Sovereign risk tools used by multiple Global South clients
e Known for balancing fiscal foresight with fintech innovation

e India-based systems fully transferable and localizable

7. Conclusion

Libya’s fiscal future lies in seeing the storm before it hits—and steering confidently
through it. GEI offers the radar and the compass to do just that.

| “Budgets reflect intent. Foresight reflects survival.”




Ministry of Foreign Affairs & International
Cooperation — State of Libya

Partner: Global Eye Intelligence (India)
Submitted to: Hon’ble Minister of Foreign Affairs & International Cooperation, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com
‘- connect@globaleyeintelligence.com

Subject: Diplomacy in the Intelligence Age: Libya’s Global Repositioning Through
Strategic Foresight

1. Executive Summary

Global Eye Intelligence proposes a foreign policy intelligence grid to support Libya’s
global re-engagement. Core systems include:

e Diplomatic Alignment Risk Tracker
e Libya—India Strategic GeoForum
e Faith Diplomacy Sentiment Engine

e BRICS+ Narrative Strategy Lab

These tools position Libya as a non-aligned foresight leader in peace diplomacy, trade
blocs, and multilateral reform.

2. Background

Libya’s diplomacy is rebuilding in an era of shifting alliances, Global South agency, and
narrative warfare. Traditional diplomacy alone is insufficient—foreign ministries must
anticipate multilateral shocks, regional pivots, and bloc fluidity.

India’s experiences in digital diplomacy, narrative projection, and bloc simulations can
serve as Libya’s model for strategic re-entry.
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3. Strategic Initiatives

@ A. Diplomatic Alignment Risk Tracker

Al predicts bloc realignment (e.g., AU, BRICS, Arab League, UNGA)

Advises Libya on voting strategies, bilateral repositioning, and agenda timing

. Libya—India Strategic GeoForum

South—South Track 1.5 platform for geopolitical simulation and joint narratives

Think tank collaborations to co-develop Libya’s Global South foreign policy

. Faith & Cultural Diplomacy Engine

Predicts religious or cultural sensitivities affecting Libya’s global embassies

Sentiment mapping around embassies and diaspora populations

. Narrative Strategy & Multilateral Reform Lab

Supports Libya in framing discourse in regional and UN fora

Simulates backlash/soft power scenarios from public statements

4. Implementation Roadmap

Month Activity

MoU Signing + Risk Tracker Beta

Launch of Strategic GeoForum (Virtual
Roundtable)

Sentiment Mapping Pilot — 5 Embassies



4 Joint Libya—India White Paper: “Narratives of

the South”
5 BRICS+ Multilateral Simulation Lab Launch
6 Showcase at AU-BRICS Diplomacy Dialogue

5. Expected Benefits

Outcome Strategic Impact

Smart Diplomacy Libya repositions as predictive, not reactive

Bloc Readiness Preparedness for UN, BRICS, and Arab League
pivots

Diaspora & Faith Embassies anticipate cultural/religious risks

Shield

South—South Voice Libya shapes—not just joins—multilateral
debates

6. Why GEI

e World’s only Global South-based diplomacy foresight partner
e Tools are Al-powered, culturally grounded, and locally adaptable

e Deep ties with Indian foreign policy think tanks

7. Conclusion

Foreign policy is no longer just about protocol—it’'s about projection, perception, and
prediction. GEl invites Libya to lead the Global South through intelligence-powered
diplomacy.

€ “In tomorrow’s world, the best diplomats are the best forecasters.”



Ministry of Health — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Health, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Building Libya’s Predictive Health Intelligence Grid for Pandemic
Preparedness, Equity & Biosecurity

1. Executive Summary

Global Eye Intelligence proposes a predictive, Al-integrated health foresight framework
for the Libyan Ministry of Health.
Key platforms include:

e Zoonotic Spillover & Epidemic Early Warning Grid
e Public Health Infrastructure Stress Simulator
e Libya—India Biosecurity Exchange

e Health Misinformation & Vaccine Sentiment Tracker

This builds sovereign health foresight capacity for national resilience and regional
leadership.

2. Background

Libya’s health system faces structural strain, post-conflict fragility, and high vulnerability
to infectious outbreaks. The COVID-19 pandemic revealed the need for Al-powered
simulation, supply chain planning, and digital trust-building tools.

India’s large-scale health risk platforms, digital vaccine distribution infrastructure (e.g.,
CoWIN), and epidemic forecasting models are now available to adapt for Libya.
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3. Strategic Initiatives

@ A. Zoonotic Spillover & Early Warning Grid

e |Integrates satellite heat maps, livestock density, and human-animal interaction

data

e Predicts high-risk zones for pathogen transmission

@ B. Public Health Infrastructure Digital Twin

Simulates stress scenarios (earthquake, epidemic, blackout) across hospitals,
ambulances, oxygen supply

Prioritizes investment and emergency prep zones

@ C. Libya-India Biosecurity Exchange

e Fellowship track for epidemiologists, logistics officers, and public health planners

e Joint lab publications: “Bio-Risk Sovereignty for Fragile States”

@ D. Health Misinformation & Vaccine Sentiment Monitor

e NLP-based tracker for anti-vax discourse in Arabic and local dialects

e Helps preempt vaccine refusal and fear-driven non-compliance

4. Implementation Roadmap

Month Activity
1 MoU + Zoonotic Risk Grid Beta Launch
2 Hospital Twin Simulation (Tripoli + Benghazi)
3

Biosecurity Exchange Fellows Selected



4 Sentiment Monitor Deployed via Health
Outreach Units

5 Showcase at African Pandemic Resilience
Dialogue

6 Integration into MoH’s Annual Risk Planning
System

5. Expected Benefits

Outcome Strategic Impact

Epidemic Readiness  Pre-outbreak forecasting & isolation resource
prep

Infrastructure Equity  Visualizes weak zones before collapse

Public Trust Shield Counters disinformation proactively
Health Diplomacy Libya shapes Africa’s new biosecurity logic
Edge

6. Why GEI

e Co-designed India’s zoonotic detection & oxygen grid foresight tools
e Language-sensitive vaccine confidence analytics

e Focused on fragile, decentralized health environments

7. Conclusion

Health foresight is no longer optional—it’s sovereign armor. With these tools, Libya
becomes not just outbreak-ready, but future-ready.

W& “Health is peace—if it is predicted, protected, and prepared.”




Ministry of Higher Education & Scientific
Research — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Higher Education & Scientific Research, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Strategic Research Intelligence, Innovation Diplomacy & Scientific Foresight
for Libya’s Knowledge Economy

1. Executive Summary

GEI proposes a national research foresight partnership to align Libya’s higher education
and R&D with future scientific, economic, and geopolitical priorities.

Core components include:

e National Research Alignment Dashboard
e Libya—India Innovation Diplomacy Corridor
e Predictive Citation & Impact Analytics Engine

e Brain Gain Repatriation Modeling

2. Background

Libya’s universities and research centers require realignment with global trends in
climate tech, Al, biosecurity, and energy transition. Scientific funding remains
fragmented, and brain drain is rising.

India offers foresight frameworks for scientific diplomacy, technology prioritization, and
diaspora research partnerships—adaptable for Libya’s growth.
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3. Strategic Initiatives
@ A. Research Alignment & Impact Grid

e Al tool scans Libya’s academic outputs against future tech demand

e Recommends funding redirection, lab prioritization, and innovation clusters

@ B. Innovation Diplomacy Corridor

e Connects Libyan research institutions with Indian think tanks and tech labs

e Exchange program for tech ambassadors and co-authored innovation IP

@ C. Predictive Research Citation Engine

e Predicts likely global impact and policy relevance of research projects

e Helps optimize funding and publication strategy

@ D. Brain Gain & Diaspora Repatriation Model

e Identifies top Libyan researchers abroad and offers incentives

e Includes Al-simulated academic mobility options

4. Implementation Roadmap

Month Activity
1 MoU + Research Alignment Dashboard
Launch
2 Pilot Innovation Diplomacy Corridor
3 Repatriation Incentive Simulator Beta

4 Predictive Citation Tool for 5 Priority Labs



5 Libya—India Joint Scientific Diplomacy White
Paper

6 Showcase at African Knowledge Futures
Dialogue

5. Expected Benefits
Outcome Strategic Impact

Research Efficiency Less waste, more relevance in national
science

Innovation Visibility Libya co-authors high-impact scientific

platforms
Brain Gain Reclaims global Libyan academic talent
Activation
6. Why GEI

e Foresight partner to scientific councils in India & Africa
e Specialists in academic strategy & global tech alignment

e Tools designed for resource-stretched R&D ecosystems

7. Conclusion

Innovation is geopolitical power. With predictive tools and smart diplomacy, Libya can
turn its science sector into a global force.

&) “A nation’s future isn’t only built in labs—it’s built in foresight.”




Ministry of Housing & Construction — State of
Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Housing & Construction, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Predictive Infrastructure Intelligence for Smart Housing, Urban Resilience &
Post-Conflict Recovery

1. Executive Summary

GEI proposes a national infrastructure foresight framework for Libya’s Ministry of
Housing & Construction. Key deliverables include:

e Post-Conflict Infrastructure Disruption Simulator
e Climate-Linked Housing Risk Maps
e Libya—India Smart City Knowledge Exchange

e ESG Construction Forecast Engine

2. Background

Libya faces urgent urbanization pressures, construction material inflation, and climate
stress (coastal erosion, sandstorms). Large-scale housing programs need predictive
support.

India’s smart city foresight frameworks, digital twin tools, and ESG construction codes
offer Libya a pathway to avoid overbuild, underserve, or misplace strategic
infrastructure.
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3. Strategic Initiatives
@ A. Infrastructure Disruption Simulator

e Models damage & logistics delays under scenarios: flood, quake, civil unrest

e Prioritizes contingency planning for building materials and labor

@ B. Climate-Linked Housing Risk Heatmaps

e Predicts damage exposure zones to inform relocation/resettiement

e Supports green, resilient architecture targeting

@ C. ESG Construction Foresight Engine

e Scores projects based on environmental, social, governance alignment

e Links smart housing designs to donor, bank, and ESG fund access

@ D. Smart City Exchange with India

e Joint sandbox for disaster-resilient architecture, energy efficiency, transport
design

e Fellowships for architects, urban data planners, zoning officers

4. Implementation Roadmap

Month Activity
1 MoU + Launch of Risk Heatmap for 2 Cities
2 Infrastructure Disruption Simulator Deployed in
East Libya

3 Smart City Exchange Program Announced



4 ESG Foresight Tool Piloted in Public Housing

Plan

5 Libya—India White Paper: “Housing in Hot
Zones”

6 Showcase at Arab Smart Urban Development
Forum

5. Expected Benefits

Outcome Strategic Impact
Infrastructure Smarter investment before disasters
Resilience strike

ESG-Ready Housing  Access to new global green funds

Urban Planning Better zoning, services, and spatial
Reform justice
6. Why GEI

e Built India’s disaster-resilient housing foresight grid
e Experts in urban equity modeling & ESG alignment

e No vendor lock-in—systems are Libya-owned

7. Conclusion

Houses are more than buildings—they’re blueprints for the future. Libya’s housing plans
must be intelligent, inclusive, and internationally respected.

% “Build smart, or rebuild forever.”



Ministry of Industry & Minerals — State of
Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Industry & Minerals, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;¥ connect@globaleyeintelligence.com

Subject: Strategic Industrial Intelligence for Resource Sovereignty, Green Minerals &
Geo-Economic Positioning

1. Executive Summary

GEI proposes a foresight-driven industrial strategy platform to unlock Libya’s mineral
wealth and manufacturing potential.
Core modules include:

e Critical Mineral Intelligence Grid
e Libya—India Industrial Futures Corridor
e ESG Mining Compliance & Export Risk Simulator

e Regional Industrial Cluster Predictor

2. Background

Libya holds vast untapped reserves of iron ore, phosphate, gypsum, and potential rare
earths. However, the country lacks a forward-looking industrial blueprint that includes
mineral diplomacy, ESG compliance, and resilient value chains.

India’s industrial corridors, green mineral strategies, and BRICS-aligned resource
diplomacy models offer Libya a proven template for leapfrogging.

3. Strategic Initiatives
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@ A. Critical Mineral Intelligence Grid
e Tracks Libya’s mineral wealth against global demand volatility

e Identifies zones for value addition, refining, and secure export logistics

@ B. ESG Compliance & Export Risk Tracker
e Assesses mining projects for ESG risks (environmental damage, labor violations)

e Simulates rejection scenarios by global buyers or trade blocs

@ C. Regional Industrial Cluster Predictor

e Al model that identifies natural clustering zones for industry (power, labor,
logistics)

e Helps guide free zone planning and incentive structuring

@ D. Libya-India Industrial Futures Corridor

e Joint program linking Libyan SMEs, raw materials, and logistics providers to

Indian markets

Pilot products: cement, fertilizers, and green steel inputs

4. Implementation Roadmap

Month

Activity
1 MoU + Critical Mineral Mapping Dashboard
Launched
2 ESG Risk Tool Piloted in 2 Mining Sites
3

Cluster Predictor Activated in Central & Eastern
Libya



4 Libya—India Industrial Corridor Agreements Drafted

5 Regional Investor Dialogue Hosted with Indian
Delegation
6 Showcase at BRICS+ Mineral Value Chain Forum

5. Expected Benefits

Outcome Strategic Impact

Export Readiness Libya avoids sanctions or ESG-based export

rejection
Resource Critical minerals leveraged with value-added
Sovereignty control
Industrial Growth Domestic manufacturing zones guided by
intelligence

6. Why GEI

e Built India’s lithium and green hydrogen foresight platforms
e ESG compliance modeling for Global South extractive sectors

e Proven South—South industrial strategy partner

7. Conclusion

Libya’s mineral and industrial future must be built not just with excavation—but with
intelligence. This proposal offers a sovereign path forward.

K “In the age of minerals, the smart dig before they drill.”




Ministry of Interior — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Interior, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: Smart Internal Security Grid for Predictive Policing, Identity Protection &
Transnational Threat Disruption

1. Executive Summary

Global Eye Intelligence proposes a predictive national security intelligence grid tailored
for Libya’s Ministry of Interior. Core solutions include:

e Crime Pattern & Migration Risk Simulator
e Identity Security via Blockchain & Biometric Fusion
e Libya—India Policing Intelligence Exchange

e Al-based Extremism & Narco-Trafficking Monitor

2. Background

Libya’s internal security faces complex pressures: irregular migration, arms trafficking,
extremist recruitment, and identity fraud. The Ministry must evolve beyond reactive
enforcement into foresight-based policing.

India’s internal security foresight labs, digital identity fusion programs, and
counter-extremism Al tools are ideal models for Libya.

3. Strategic Initiatives

@ A. Crime & Migration Risk Simulator
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e Predicts hotspots based on mobility trends, climate stress, black-market pricing

e Prioritizes patrols, interventions, and emergency alerts

@ B. Blockchain-Biometric Identity Grid

e Integrates refugee, resident, and transit population databases

e Prevents duplicate, false, or ghost IDs used in terror/crime logistics

@ C. Al Extremism & Narcotics Disruption Engine

e Tracks darknet keywords, encrypted forums, and regional trafficking channels

e Flags potential radicalization or high-volume smuggling points

@ D. Libya-India Policing Foresight Exchange

e Officers participate in simulations, training, and typology evolution briefings

e Co-author Libya’s “Smart Interior Security White Paper”

4. Implementation Roadmap

Month Activity
1 MoU Signing + Migration Risk Simulator Deployed
2 Identity Fusion Tool Activated in Border & Coastal
Zones
3 Al Narcotics & Extremism Unit Setup
4 Policing Intelligence Exchange Launch
5 Release of Libya—India White Paper
6 Showcase at MENA Regional Policing Innovation

Forum



5. Expected Benefits

Outcome Strategic Impact

Internal Stability  Less cross-border smuggling, human trafficking,

unrest
Identity No leakage or duplication in internal registries
Protection
Policing Anticipate—not chase—urban and rural threats
Readiness
6. Why GEI

e India’s only Al-led foresight partner for policing simulation
e Deep darknet and biometric identity expertise

e Focus on fragile states’ institutional transformation

7. Conclusion

Internal security is no longer about brute force—it’s about clarity, speed, and prevention.
This proposal gives Libya the smart tools to stay one step ahead.

“Borderlines don'’t protect nations—intelligence does.”



Ministry of Justice — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Justice, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Digital Justice Intelligence & Predictive Legal Infrastructure for Post-Conflict
Stabilization and Civil Liberties Protection

1. Executive Summary

GEI proposes an intelligence-led judicial modernization suite tailored to Libya’s
transitional justice and rule-of-law priorities.
Key solutions include:

e Predictive Case Backlog & Resolution Engine
e Rights Regression Early Alert System
e Blockchain Evidence Chain Platform

e Libya—India Judicial Futures Exchange

2. Background

Libya’s judiciary must process a complex mix of civil, wartime, and human rights cases.
The justice system is overburdened and under-digitized, risking further erosion of public
trust.

India’s scalable legal foresight and digitization platforms, including smart case triaging
and blockchain evidence systems, offer proven models to deploy in Libya.

3. Strategic Initiatives

@ A. Smart Case Resolution Forecasting Engine
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e Al classifies incoming cases, predicts duration, and flags for ADR

e Helps manage caseloads and ensures equity in judicial prioritization

@ B. Rights Regression Alert System

e Monitors prison overcrowding, arbitrary detention, legal blackouts

e Notifies internal watchdogs and civil society ahead of major violations

@ C. Blockchain Evidence Integrity Chain

e Secures the chain of custody for digital and physical evidence

e Prevents tampering, disappearance, or politicized deletion

@ D. Libya-India Judicial Futures Exchange

e Legal officers, data scientists, and prosecutors co-develop scenario simulations

e Joint white paper: “Justice Foresight in Fragile Democracies”

4. Implementation Roadmap

Month Activity
1 MoU Signing + Launch of Smart Case Engine
2 Pilot Blockchain Chain in War Crimes & Economic
Courts
3 Rights Regression Alerts Rolled Out to 5 Justice
Zones
4 Judicial Exchange with India Begins

5 White Paper Draft Finalized



6 Showcase at Arab League Justice Transformation
Forum

5. Expected Benefits

Outcome Strategic Impact
Rule-of-Law Reduces delays, politicization, and procedural
Resilience decay
Evidence Integrity Enhances trust in verdicts and convictions
Rights Protection Prevents systemic backsliding
6. Why GEI

e Designed legal tech tools for India's National Legal Services Authority
e Blockchain-certified judicial pilots in 3 Asian jurisdictions

e Global South legal foresight specialists

7. Conclusion

Justice without speed is injustice. And justice without prediction is chaos. With this
partnership, Libya’s legal system can become a model for transitional societies
worldwide.

5% “The future belongs to nations where justice is not delayed—and never blind.”




Ministry of Labor & Rehabilitation — State of
Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Labor & Rehabilitation, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*. connect@globaleyeintelligence.com

Subject: Future Workforce Intelligence Platform for Reskilling, Reintegration &
Economic Transition in Libya

1. Executive Summary
GEI proposes a data-driven labor foresight platform to:

e Track labor market distortions
e Simulate job recovery post-conflict
e Align skilling with green and digital sectors

e Reinforce reintegration of demobilized youth

2. Background

Libya faces twin labor crises: formal sector fragility and demobilization fallout.

Unemployment, underemployment, and regional skilling gaps demand proactive
modeling.

India’s labor market forecasting platforms, skill-matching Al engines, and reintegration
programs for ex-combatants offer tailored inspiration.

3. Strategic Initiatives
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@ A. Labor Demand-Supply Simulation Engine

e Models future labor shortages by province, sector, and qualification

e Links with economic planning ministries for real-time intervention

@ B. Demobilized Youth Reskilling Dashboard

e Tracks youth exiting armed groups and recommends job reintegration programs

e Prioritizes trades and green economy pathways

@ C. Libya-India Vocational Foresight Corridor

e Joint upskilling platform powered by NSDC (India’s skill council)

e Micro-credentials, mobile skill kits, Al career navigator

@ D. Migrant Labor Compliance & Safety Tracker

e Prevents abuse of inward and outward migrant workers

e Predicts areas of social unrest or labor exploitation

4. Implementation Roadmap

Month Activity
1 MoU + Labor Foresight Platform Prototype
2 Youth Reintegration Map Launched in 3
Provinces
3 Vocational Exchange Begins with Indian Skill
Partners

4 Launch of Migrant Labor Risk Tool



5 Libya—India Joint White Paper on Workforce
Futures

6 Showcase at African Labor Equity Dialogue

5. Expected Benefits

Outcome Strategic Impact
Skilling Equity Avoids regional mismatch & unemployment
spikes
Demobilization Prevents re-radicalization via career pathways
Predictive Labor Makes employment decisions data-driven
Policy
6. Why GEI

e Built predictive job tools for India’s Skill Mission
e Experts in vocational intelligence for conflict-prone regions

e Scalable with mobile access

7. Conclusion

Jobs aren’t just economic—they are psychological peace deals. With this plan, Libya
can turn fragility into foresight and labor into legacy.

w2 “Rebuild nations not just with concrete—but with careers.”




Ministry of Local Government — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Local Government, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: Municipal Intelligence Grid for Hyper-Local Governance, Citizen Trust &
Decentralized Delivery

1. Executive Summary

GEI proposes a Municipal Intelligence Toolkit to support Libya’s local governance
transformation through:

e Hyper-local Citizen Sentiment Dashboard
e Smart Budget & Project Tracker
e Municipal Disaster & Migration Readiness Simulator

e Libya—India Local Governance Exchange

2. Background

Libya’s decentralized governance has uneven implementation, data gaps, and public
mistrust. Municipal officials need tools to prioritize spending, engage citizens, and
simulate regional risks.

India’s award-winning models in smart local delivery (Aspirational Districts Dashboard,
Gram Panchayat simulations) can be adapted for Libyan municipalities.

3. Strategic Initiatives

@ A. Smart Local Development Tracker
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Tracks service delivery, infrastructure gaps, and budget absorption by ward

Provides “priority heatmaps” for intervention

. Citizen Sentiment & Feedback Loop

Mobile-based participatory feedback tools for trust-building

Al identifies which regions are losing confidence in local government

. Municipal Migration & Disaster Readiness Simulator

Models stress from migration surges, flood risks, or disease outbreaks

Helps plan municipal emergency budgets

. Libya—India Local Government Exchange

Delegation exchange for smart governance models

Joint publication: “Future-Proof Municipalities: Libya—India Blueprint”

4. Implementation Roadmap

Month Activity

1 MoU + Launch of 2-Pilot City
Dashboards

2 Sentiment Tools Deployed in Mobile
Units

3 Migration Simulator Activated in Border
Towns

4 Exchange Program Launched



5 Libya—India Municipal Intelligence White
Paper

6 Showcase at MENA Local Governance
Summit

5. Expected Benefits

Outcome Strategic Impact

Better Delivery ~ Public services meet regional demand

Citizen Trust Participatory governance becomes
real-time
Risk-Ready Municipalities simulate and pre-budget
Cities crises
6. Why GEI

e Built dashboards for 117 Indian districts
e Experts in local democracy foresight

e Hyper-local Al models, fully localizable

7. Conclusion

Strong countries start with strong cities. This platform offers Libya’s municipalities the
foresight to serve, protect, and engage their people better.

L “You don’t govern communities—you co-create them.”



Ministry of Oil & Gas — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Oil & Gas, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Strategic Petroleum Intelligence Grid for Libya’s Energy Foresight,
Geo-Economic Leverage & Post-Hydrocarbon Transition

1. Executive Summary

GEI proposes a multi-layered energy foresight suite for the Libyan Ministry of Oil & Gas.
This includes:

e Real-Time Petroleum Risk & Disruption Tracker
e Libya—India Strategic Hydrocarbon Simulation Lab
e Carbon Transition Diplomacy Engine

e lllicit Energy Flows & Maritime Monitoring Platform

2. Background

Libya’s economic backbone—its petroleum sector—is exposed to geopolitical shocks,
sabotage threats, price volatility, and an accelerating global shift toward
decarbonization. Yet energy policy remains reactionary and infrastructure poorly
shielded.

India has pioneered strategic petroleum reserves foresight, maritime chokepoint
monitoring, and BRICS+ energy transition diplomacy—all deployable in Libya.

3. Strategic Initiatives

@ A. Real-Time Petroleum Risk Dashboard
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Predicts sabotage, blockades, or infrastructure targeting events

Simulates revenue loss under various price/geopolitical shocks

. Libya-India Hydrocarbon Futures Lab

Models downstream diversification, storage policy, and BRICS+ trade options

Trains Libyan energy economists in future-scenario modeling

. Maritime & lllicit Fuel Tracker

Al engine detects suspicious tanker behavior, piracy, and smuggling routes

Uses satellite and port movement fusion

. Carbon Transition Diplomacy Engine

Models Libya’s bargaining strength under climate-linked trade regimes

Supports COP negotiations and “carbon credit for peace” proposals

4. Implementation Roadmap

Month Activity
1 MoU + Petroleum Risk Tracker Beta Launch
2 Hydrocarbon Futures Lab Begins (Phase 1: Downstream
Modeling)
3 Maritime Risk Engine Activated at Key Ports
4 Carbon Diplomacy Simulator Introduced to MFA & MoEG
5 Joint India—Libya Paper: “Oil in Transition Geopolitics”
6 Showcase at BRICS Energy Ministers’ Dialogue




5. Expected Benefits

Outcome Strategic Impact

Revenue Risk Forecast disruptions and plan sovereign buffers
Shield

Transition Position Libya as a Global South carbon credit
Leverage innovator

Maritime Prevent smuggling, revenue leakage, and port
Intelligence sabotage
6. Why GEI

e Oil foresight partners to multiple South Asian & African ministries
e Built chokepoint simulation models for Indian Ocean diplomacy

e Experts in dual-track fossil-green diplomacy

7. Conclusion

Oil still funds Libya—but foresight will fuel it. This proposal equips Libya to protect,
optimize, and eventually pivot its energy legacy.

B{ “Those who predict the end of oil must also predict the strategy beyond it.”




Ministry of Planning — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Planning, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: National Foresight Architecture for Libya’s Strategic Planning, Resilience, and
Global Development Engagement

1. Executive Summary

GEI proposes a central Strategic Planning Foresight Engine for Libya’s Ministry of
Planning, with modules to:

e Simulate cross-sectoral disruption
e Align SDG trajectories with domestic volatility
e Coordinate megaproject scenarios

e Embed planning data in diplomatic and investment narratives

2. Background

Planning in fragile states is prone to short horizons, data voids, and donor
misalignment. Libya’s future depends on transforming its planning culture from reactive
recovery to proactive national design.

India’s 5-Year Plan legacy, NITI Aayog foresight systems, and Al-enabled planning
dashboards can be adapted for Libyan needs.

3. Strategic Initiatives

@ A. Libya Strategic Disruption Simulator
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e Models systemic shocks: climate, health, fiscal, political conflict

e Prioritizes resilient investment zones

@ B. Megaproject Readiness Dashboard

e Tracks project feasibility, bottlenecks, and regional impact trade-offs

e Predicts social backlash, cost overruns, and regional perception

@ C. Libya-India Planning Innovation Fellowship

e Planners and economists co-develop future-readiness strategies

e Hosted across NITI Aayog (India), AfDB, and UNDP-Libya

@ D. SDG-Sovereignty Alignment Engine

e Maps how global goals can serve national interest and stability

e Avoids donor capture and policy incoherence

4. Implementation Roadmap

Month Activity
1 MoU + Disruption Simulator Beta for 3 Key Sectors
2 Megaproject Feasibility Index Deployed
3 Fellowship Program Kicks Off (Virtual Phase 1)
4 SDG Alignment Engine Used in 2025 Development
Agenda
5 Libya—India Strategic Futures White Paper

6 Showcase at African Union Planning Summit




5. Expected Benefits

Outcome Strategic Impact
Predictive Planning Faster response, smarter investment sequencing
SDG Confidence Donors see coherence, Libyans see relevance
Sovereign Moves from fragmented projects to national
Roadmapping trajectory
6. Why GEI

e Foresight architects for India's long-term national vision plans
e Supported multiple UNDP-linked national planning units

e Embedded diplomacy, development, and disruption in one logic

7. Conclusion

Planning is not a spreadsheet—it is strategy. With this proposal, Libya can reclaim its
future and design the nation it chooses to become.

~/ “To govern the future, you must first imagine it—clearly, systemically, and together.”



Ministry of Social Affairs — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Social Affairs, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Predictive Social Risk Intelligence for Libya’s Welfare Resilience, Conflict
Recovery & Inclusion Equity

1. Executive Summary

GEI proposes a data-driven, conflict-sensitive welfare intelligence platform to strengthen
Libya’s social protection architecture.
Components include:

e Social Vulnerability Mapping Grid
e Libya—India Welfare Intelligence Exchange
e Predictive Assistance Distribution Simulator

e Citizen Grievance & Sentiment Engine

2. Background

Post-conflict Libya faces fragmented welfare delivery, identity duplication, and regional
inequity. Welfare programs risk being reactive, politicized, or misaligned with community
realities.

India’s JAM trinity (Jan Dhan—Aadhaar—Mobile) and predictive social registries provide
tested frameworks that can be tailored for Libya’s digital and demographic context.

3. Strategic Initiatives

@ A. Social Vulnerability Mapping Grid
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e |dentifies poverty, displacement, disability, and dependency clusters

e Tracks aid absorption and unserved zones

@ B. Predictive Cash & Food Assistance Simulator

e Forecasts need spikes based on climate, migration, and inflation signals

e Helps preposition aid and reduce chaos in crises

@ cC. Citizen Grievance & Sentiment Engine

e Mobile interface for service feedback and unmet needs

e NLP dashboard flags negative trends by region, gender, and group

@ D. Libya-India Welfare Innovation Exchange

e Connects Libyan social officers with India’s Aadhaar, DBT, and welfare
digitization experts

e Co-authored White Paper: “Digital Dignity in Fragile States”

4. Implementation Roadmap

Month Activity
1 MoU + Vulnerability Grid Rollout in 3 Governorates
2 Simulator Trained on Climate Shock + IDP
Scenarios
3 Mobile Sentiment Engine Launched in Rural &

Urban Areas
4 Welfare Intelligence Exchange Cohort Begins

5 White Paper Finalized



6 Showcase at Arab League Social Resilience Forum

5. Expected Benefits

Outcome Strategic Impact

Targeting Equity Services reach those who need them
most

Social Stability Prevents unrest from perception of
unfairness

Welfare Diplomacy Libya gains donor trust with data

Edge transparency

6. Why GEI

e Helped digitize welfare registries in India, Nepal, and East Africa
e Built sentiment analytics for inclusion-focused governance

e Expertise in post-conflict digital infrastructure

7. Conclusion

Welfare must be proactive—not post-facto. With smart tools, Libya can deliver dignity,
not just subsidies.

< “Justice in society begins with intelligence in service.”




Ministry of Sports — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Sports, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: Sports Intelligence & Youth Engagement Grid for National Cohesion, Talent
Export & Health Resilience

1. Executive Summary
GEI proposes a Sports & Youth Futures Platform for Libya, combining:

e Talent Heatmaps & Training Simulation
e Libya—India Youth Mobility & Sports Exchange
e Stadium Infrastructure Risk Planning Toolkit

e Community Engagement & Anti-Radicalization Tracker

2. Background

Sport is an underestimated unifier. Libya’s youth face a vacuum in safe spaces,
aspirational leadership, and global exposure. Strategic investment in sports can reduce
polarization and boost national morale.

India has launched Al-scouting systems (Khelo India), sports-linked soft power
programs, and infrastructure readiness tools—ideal for Libya’s needs.

3. Strategic Initiatives

@ A. National Sports Talent Heatmap


http://www.globaleyeintelligence.com

e Al-analyzes video, performance data, and demographic stats

e Flags regions and athletes for national pipeline placement

@ B. stadium & Facility Resilience Simulator

e Predicts crowd risk, climate damage, and infrastructure gaps

e Supports safe event planning

@ C. Libya-India Youth Olympics & Exchange Corridor

e Annual bilateral sporting and leadership bootcamps

e Focus on gender inclusion, mental health, and team-building

@ D. Youth Radicalization Disengagement Tracker

e Links sports data with disengagement from extremist recruitment zones

e Used for preventive programs and donor visibility

4. Implementation Roadmap

Month Activity
1 MoU + Talent Heatmap Prototype Launched
2 2 Stadium Risk Simulators in Coastal & Desert
Regions
3 Exchange Launch: 15 Athletes, 5 Coaches
4 Youth Disengagement Impact Study
5 White Paper: “Sports as Soft Power in Conflict

Zones”



6 Showcase at MENA Youth Resilience Sports
Forum

5. Expected Benefits

Outcome Strategic Impact
Youth Keeps young Libyans away from conflict
Stabilization narratives
Soft Power Libya enters international youth diplomacy
Growth

National Unity Sports defuses tribal and regional identity
faultlines

6. Why GEI

e Experts in youth radicalization disengagement modeling
e Partnered with Indian Olympic Association & sports foresight hubs

e Focused on social stability through soft intelligence

7. Conclusion

Sport is Libya’s untapped strategy. With intelligent investment, the Ministry can
transform generations—not just athletes.

Y “When the youth play, the nation heals.”



Ministry of Technical & Vocational Education
— State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Technical & Vocational Education, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;¥ connect@globaleyeintelligence.com

Subject: Libya’s Vocational Futures Grid — Intelligence Infrastructure for Skills
Sovereignty, Youth Reintegration & Global Employability

1. Executive Summary

GEIl proposes a foresight-powered TVET transformation strategy for Libya.
Core tools include:

e National Vocational Intelligence Dashboard
e Demobilized Youth Reskilling Simulator
e Libya—India Technical Education Bridge

e Mobile Micro-Certification System

2. Background

Libya’s TVET sector is underfunded, underlinked to real labor demand, and poorly
integrated with post-conflict reintegration efforts. Yet, it remains the most scalable
pathway to youth employment and economic recovery.

India’s NSDC, Skill India, and TVET-backed economic diplomacy offer a ready template
for rapid replication and localization.

3. Strategic Initiatives
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. Vocational Intelligence Dashboard

Tracks skill demand by region, sector, and employer type

Aligns training with industrial zones and export potential

. Demobilized Youth Reskilling Engine

Matches former fighters and out-of-school youth to skill pathways

Prioritizes high-impact sectors: construction, logistics, renewable energy

. Libya—-India TVET Exchange Corridor

Joint micro-campus models with Indian polytechnic institutions

Includes “train-the-trainers” modules and online hybrid systems

. Mobile Credentialing & Skill Recognition System

Blockchain-based badges and SMS-verifiable certifications

Ensures worker portability and reduces fake credentials

4. Implementation Roadmap

Month Activity

MoU + Dashboard Rollout in 2 Training Zones

Reskilling Simulator Deployed for Conflict-Affected
Regions

India Exchange: 5 Polytechnics + 20 Trainers
Mobile Credential System Pilot

Libya—India White Paper on TVET Sovereignty



6 Showcase at African Skills Foresight Forum

5. Expected Benefits

Outcome Strategic Impact
Skill Equity National matching of TVET supply to employer
need
Peacebuilding Stabilizes youth through productive identities
Pathways
Employment Libya becomes a pilot for global skill mobility
Recognition
6. Why GEI

e Foresight partners to NSDC and India’s Ministry of Skill Development
e TVET modeling expertise in post-conflict and fragile economies

e Blockchain innovators in skill verification

7. Conclusion

Vocational education isn’t second-tier—it’s first-line infrastructure for rebuilding Libya.
This platform delivers skill, dignity, and peace.

X “When you train hands, you transform minds—and futures.”




Ministry of Tourism & Handicrafts — State of
Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Tourism & Handicrafts, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Cultural & Tourism Intelligence Grid for Libya’s Heritage Recovery, Global
Positioning & Economic Diversification

1. Executive Summary
GEI proposes a digital tourism and cultural foresight ecosystem to:

e Predict regional tourism flows
e Map heritage risk and restoration priorities
e Revive artisanal economies

e Connect Libya to global diaspora and faith tourism

2. Background

Libya holds vast untapped potential in desert tourism, coastal experiences, ancient
heritage sites, and tribal crafts. Post-conflict recovery offers a window to redesign its
tourism brand with intelligence, equity, and authenticity.

India has revitalized its own tourism sectors with Al-based forecasting, craft cluster
revival programs, and diaspora-linked travel infrastructure.

3. Strategic Initiatives
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@ A. Cultural Risk & Restoration Forecasting Engine

e Al identifies climate, conflict, and neglect risks to major heritage assets

e Prioritizes global restoration appeals and investment

@ B. Diaspora & Faith Tourism Simulator

e Models demand among Libyan diaspora, Islamic heritage pilgrims, and climate
migrants

e Links visitor intent with visa, infrastructure, and festival planning

@ C. Craft Intelligence Revival Grid

e Maps declining tribal crafts, materials, and artisan clusters

e Launches smart subsidy, digital storefront, and IP protection tools

@ D. Libya-India Tourism Futures Fellowship

e Joint research, branding, and restoration innovation lab

e Focus on sustainable travel, climate-resilient infrastructure

4. Implementation Roadmap

Month Activity
1 MoU + Cultural Risk Map Launched
2 Diaspora Simulator Tested in North Africa &
Europe
3 Craft Grid Pilots in 3 Traditional Clusters

4 Tourism Futures Lab Kicks Off



5 Showcase: “Libya Reimagined” Global Narrative
Toolkit

6 Regional Collaboration with ICCROM &
UNESCO

5. Expected Benefits

Outcome Strategic Impact

Economic Tourism as post-oil growth engine
Diversification

Cultural Soft Power Libya reclaims heritage leadership in
MENA
Rural & Tribal Uplift Crafts and festivals revive micro
economies
6. Why GEI

e Cultural foresight pilots across South Asia and Africa
e Experts in artisanal economics and diaspora mapping

e Proven tourism soft power strategy architects

7. Conclusion

Libya is more than conflict—it is culture, coastlines, and civilization. With this proposal,
tourism becomes its voice to the world.

B) “You don't just restore monuments—you restore meaning.”




Ministry of Transportation — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Transportation, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: Strategic Mobility Intelligence Framework for Libya’s Recovery, Integration &
Logistics Readiness

1. Executive Summary
GEI proposes a predictive transportation foresight suite featuring:

e Smart Corridor & Supply Chain Simulator
e Port & Airport Risk Dashboard
e Libya—India Mobility Infrastructure Exchange

e Urban—Rural Transit Equity Engine

2. Background

Libya’s infrastructure was designed for export—not mobility. Conflict has further
decimated rail, road, and logistics infrastructure. Yet, transportation holds the key to
regional integration, employment, and supply chain control.

India’s Gati Shakti (National Logistics Platform), freight corridor planning, and
drone-integrated risk tools offer a powerful foundation.

3. Strategic Initiatives

@ A. strategic Corridor Simulator
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e Models road, rail, and trade chokepoint resilience under conflict and climate
stress

e Links to megaprojects and free zones

@ B. Port & Airport Disruption Monitor

e Predicts sabotage, crowd surges, and customs delays

e Provides real-time intelligence to transport ministry and logistics firms

@ C. Libya-India Infrastructure Exchange Program

e Joint planning workshops with India’s freight and rail experts

e Includes drone-based road inspection kits and open-source tools

@ D. Transit Equity & Access Index

e Maps rural-urban connectivity gaps

e Prioritizes regions for school, health, and economic linkage upgrades

4. Implementation Roadmap

Month Activity
1 MoU + Corridor Simulator Launch
2 Port/Air Risk Tools Tested at 2 Major Hubs
3 Equity Index Built for 5 Transit-Deprived Regions
4 India—Libya Exchange Program Begins
5 White Paper: “Transporting Peace: Libya’s New

Arteries”



6 Showcase at African Infrastructure Resilience
Dialogue

5. Expected Benefits

Outcome Strategic Impact
Economic Trade, tourism, and regional integration
Linkage jumpstarts
Safety & Ports and roads anticipate—not
Resilience suffer—disruptions
Social Equity All Libyans move with access and dignity

6. Why GEI

e Designed India’s sub-national mobility foresight tools
e Experts in port disruption analytics and drone logistics

e South-South integration champions

7. Conclusion

To reconnect Libya, we must first reimagine movement—not just of goods, but of
people, dignity, and opportunity.

2l “The nation moves forward—when every citizen can.”



Ministry of Water Resources — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Water Resources, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ¥ connect@globaleyeintelligence.com

Subject: Water Intelligence Infrastructure for Resilient Hydrology, Conflict-Sensitive
Access, and Climate-Aligned Planning

1. Executive Summary

GEIl proposes a national water foresight platform to secure Libya’'s water sovereignty
through:

e Water Conflict Risk Mapping Engine
e Libya—India Aquifer & Desert Water Innovation Track
e Drought Impact & Migration Simulator

e Al-Powered Leak, Theft & Infrastructure Loss Monitor

2. Background

Libya’s Great Man-Made River, aquifer dependency, and desert climate create a fragile
hydrological future. Infrastructure sabotage, climate-induced droughts, and
cross-regional inequity deepen risk.

India’s desert water innovation (Rajasthan), leak-detection Al systems, and
satellite-integrated water planning models offer powerful parallels.

3. Strategic Initiatives

@ A. National Water Conflict Risk Engine
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e Maps political, tribal, and climate-linked risks to water access

e Notifies early signs of conflict escalation in water-scarce areas

@ B. Libya-India Desert Water Innovation Exchange

e Exchange program between hydrologists and civil engineers

e Topics: solar desalination, aquifer recharge, fog harvesting

@ C. Al Leak & Theft Loss Monitor

e Uses sensor + satellite fusion to detect non-revenue water loss

e Provides savings intelligence and infrastructure prioritization

@ D. Drought-Displacement-Disease Simulation Dashboard

e Forecasts how water scarcity could lead to internal migration and health collapse

e Triggers early intervention at national and governorate levels

4. Implementation Roadmap

Month Activity

1 MoU + Risk Engine Deployed in 3
Conflict-Sensitive Zones

2 Leak Monitor Pilots in 2 Water Utilities

3 Exchange Program Launches with Indian Desert
Water Labs

4 Drought-Migration Dashboard Activated

5 White Paper: “Smart Water, Safe Futures: Libya

20307



6 Showcase at UN Water Resilience Assembly

5. Expected Benefits

Outcome Strategic Impact
Water Security Prevents crisis through foresight, not
reaction
Infrastructure Reduces unmonitored loss and theft
Savings
Regional Anticipates water-linked unrest and
Peacebuilding manages it
6. Why GEI

e Deployed satellite-based water monitoring in India’s arid states
e Collaborated with water risk NGOs and World Bank water clusters

e Al—geopolitical fusion expertise for natural resource security

7. Conclusion

Water is Libya’s most powerful—and endangered—sovereign asset. With predictive
tools and regional foresight, Libya can lead with intelligence, not scarcity.

“Nations rise and fall on how they manage what cannot be made—water.”




Ministry of Youth — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of Youth, Libya

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

*- connect@globaleyeintelligence.com

Subject: Youth Futures Intelligence Grid for Post-Conflict Reintegration, Digital Equity &
National Cohesion

1. Executive Summary
GEI offers a predictive youth engagement and development system with modules for:

e At-Risk Youth Mapping
e Youth-State Trust & Sentiment Dashboard
e Libya—India Digital Youth Diplomacy Track

e Skills, Sports, and Social Identity Simulator

2. Background

Libyan youth face deep disruption—conflict trauma, educational dislocation, job
uncertainty, and alienation from state institutions. To avoid a lost generation, youth
engagement must shift from outreach to foresight.

India’s youth mapping, mobile-first public engagement, and future-of-skills integration
with governance provide an ideal framework.

3. Strategic Initiatives

@ A. Youth Risk & Resilience Heatmap
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e Tracks NEETs (Not in Education, Employment or Training), ex-combatant youth,
and ideological vulnerabilities

e Guides local engagement programs and mental health priorities

@ B. Digital Youth Sentiment Dashboard

e NLP-powered platform scanning social channels for youth trust dynamics

e Alerts ministries when trust in government begins to erode

@ C. Libya-India Youth Futures Fellowship

e Co-led bootcamps in civic tech, peacebuilding, innovation, and storytelling

e Youth-to-youth diplomacy and co-authored media campaigns

@ D. Skills-Identity—Stability Simulator

e Links skill training with social belonging and national reintegration

e Prioritizes female, rural, and displaced youth groups

4. Implementation Roadmap

Month Activity
1 Risk Heat Map + Sentiment Dashboard
Deployed
2 Youth Fellowship Recruitment Opens
3 Simulator Activated Across 3 Youth-Focused
Ministries
4 Libya—India Virtual Exchange: PeaceTech &

Innovation



5 Showcase: “YouthBuild Libya” Platform Launch

6 Presentation at AU Youth Futures Assembly

5. Expected Benefits

Outcome Strategic Impact
Preventive Avoids youth-driven unrest cycles
Stability
Innovation Trains next-gen leaders beyond
Pipeline slogans
Trust Rebuilds youth—state trust in fragile
Regeneration areas

6. Why GEI

e Youth foresight lab contributors across 5 Global South nations
e Expertise in peacebuilding + technology for identity reinvention

e Modular, mobile-first platforms

7. Conclusion

The future belongs to those who build it. And Libya’s future builders are waiting—with
ideas, not ideologies.

“2 “A country rises not when youth are heard—but when they are trusted.”



Ministry of State for Cabinet & Prime
Minister’s Affairs — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Office of the Prime Minister & Cabinet Secretariat

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

& www.globaleyeintelligence.com | ;¥ connect@globaleyeintelligence.com

Subject: Cabinet Intelligence Grid — Strategic Decision Support Architecture for Libya’s
Central Executive

1. Executive Summary
GEI proposes an executive-level foresight system to:

e Integrate decision intelligence across ministries
e Provide flashpoint, reform, and public sentiment briefs
e Simulate cross-sector policy impact

e Enable a Libyan “War Room for Peace”

2. Background

Libya’s transitional governance challenges demand real-time intelligence, not static
bureaucracy. The Cabinet must anticipate crises, align ministries, and project future
pathways across security, economy, and diplomacy.

India’s PMO-backed strategy cells and “NITI War Room” model provide scalable
executive foresight infrastructure.

3. Strategic Initiatives

@ A. Cabinet-Level Foresight Briefing Engine
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Al-curated strategic briefs on national risks, reforms, and opportunities

Weekly “PM Dashboard” with 4 key scenario outlooks

. Titanium Thread Protocol

Simulates ripple effects of decisions across ministries (e.g., subsidy removal
impact on protests, or infrastructure on migration)

Prevents policy siloing and chaos

. Libya—India Executive Exchange Dialogue

Track 1.5 exchange between PMO-Libya and NITI Aayog Strategy Division

Joint paper: “Designing Cabinets in Conflict-Prone Democracies”

. Cabinet Sentiment Tracker

Measures public confidence in national vs local government

Alerts when reforms begin eroding legitimacy

4. Implementation Roadmap

Month Activity

MoU + PMO Dashboard Prototype
Deployed

Titanium Protocol Modeled for 3 Major
Decisions

Sentiment Engine Integrates with 4
Ministries

Cabinet Exchange Dialogue Hosted
(Virtual)



5 Executive Strategy Showcase to Donor
Consortium

6 Full Cabinet Integration Protocol Activated

5. Expected Benefits

Outcome Strategic Impact
Central Cabinet moves from firefighting to foresight
Intelligence

Reform Agility Confident policymaking with public sentiment
insight

Strategic Unity Ministries coordinated under intelligence logic

6. Why GEI

e PMO-level briefings in India, Bangladesh, and Nepal
e Track record of war-gaming reforms and decisions in fragile contexts

e Known for non-aligned, action-ready models

7. Conclusion

This is not a tool—it’s the nervous system of your government. Intelligence that doesn’t
just inform—>but unites and guides.

») “Cabinets must not only govern—they must predict.”




Ministry of State for Communication &
Political Affairs — State of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of State for Communication & Political Affairs, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence

€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Libya’s Political Narrative Intelligence Grid — For Diplomacy, Dialogue &
Domestic Unity

1. Executive Summary
GEl offers a strategic communication intelligence framework to:

e Map political perception and influence flows
e Detect disinformation and hostile information operations
e Shape Libya’s diplomatic and national narrative

e Train spokespeople, ambassadors, and media leads

2. Background

In the age of algorithmic influence and social polarization, Libya’s voice—internally and
globally—requires deliberate design. The Ministry must move beyond press releases to
sentiment-driven engagement and narrative foresight.

India’s MEA digital diplomacy strategy, disinformation intelligence labs, and narrative
impact modeling offer a replicable base.

3. Strategic Initiatives
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@ A. Political Sentiment Forecasting Engine

NLP-powered dashboard measuring online and offline political discourse

Tracks disinformation spikes, regional dissatisfaction, and perception of
legitimacy

@ B. Libya-India Strategic Narrative Lab

Joint production of Libya-focused international op-eds, explainer videos, and
visual diplomacy assets

Reverse-engineered perception maps from diaspora, partners, and rivals

@ C. Disinformation Radar & Counter-Narrative Toolkit

e Detects fake news, edited videos, and coordinated smear campaigns

e Provides rapid-response tools to state actors and public broadcasters

@ D. Peace Messaging Fellowship

e Trains Libyan communicators, journalists, and public officials in political

messaging

Shared curriculum from India’s national crisis communication experience

4. Implementation Roadmap

Month Activity
1 Sentiment Engine Piloted on 3 National Issues
2 Disinformation Toolkit Distributed to Media Units
3 Narrative Lab Co-Produces Libya Diplomacy

Campaign



4 Peace Messaging Fellowship Begins

5 Showcase at MENA Political Communication
Assembly

6 Cross-Ministerial Messaging Integration
Activated

5. Expected Benefits

Outcome Strategic Impact
Narrative Libya owns its international and internal
Sovereignty story

Perception Control  Neutralizes toxic disinfo ecosystems

Soft Power Rebirth  Libya’s voice shapes—not reacts
to—events

6. Why GEI

e Built narrative frameworks for multilateral diplomacy in Asia & Africa
e Operated disinformation response units for elections and crisis settings

e Experts in soft power design for fragile states

7. Conclusion
If Libya doesn't tell its story, someone else will. And they may not tell it right.

@ ‘Power today is not just who controls the army—but who commands the narrative.”




Ministry of State for Economic Affairs — State
of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of State for Economic Affairs, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Strategic Economic Intelligence Grid for Libya’s Fiscal Foresight, Regional
Positioning & Investment Diplomacy

1. Executive Summary
GEI proposes an economic foresight engine built around:

e Libya—India Geo-Economic Scenario Lab
e Investor Sentiment & Sovereign Exposure Dashboard
e Regional Currency & Commodity Risk Tracker

e Economic Peace Dividend Simulator

2. Background

Libya’s economic future must be rebuilt not just with reform—but with anticipation. The
Ministry requires economic policy intelligence that links global cycles, investment
sentiment, and domestic volatility.

India’s experience with macroeconomic simulation, BRICS positioning, and SWF
(sovereign wealth fund) foresight tools offers an advanced starting point.

3. Strategic Initiatives
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@ A. Sovereign Risk & Investor Sentiment Engine

e Real-time tracking of how Libya is viewed across capital markets, donors, and
diaspora channels

e Predicts default triggers, devaluation pressures, and narrative gaps

@ B. Geo-Economic Scenario Lab

e Simulates BRICS+ entry, resource-backed loans, green bond risk, and export
dependency shocks

e Helps build foreign policy—economic linkages

@ C. Libya-India Strategic Finance Exchange

e Bi-annual closed-door dialogue between economic ministries, sovereign funds,
and central banks

e Focus: debt swaps, commodity diplomacy, fintech regulation

@ D. Economic Peace Dividend Simulator

e Models how economic stability impacts demobilization, reintegration, and public
service delivery

e Informs multilateral partners and internal reformers

4. Implementation Roadmap

Month Activity
1 Risk Engine & Sentiment Index Released
2 Scenario Lab Hosts “Libya in BRICS Futures”
Simulation

3 Finance Exchange Dialogue Launched



4 Peace Dividend Simulator Linked to Welfare &
Interior Data

5 Regional Policy Showcase with AfDB

6 Donor Confidence Scorecard Released

5. Expected Benefits

Outcome Strategic Impact
Economic Libya anticipates risks, not just absorbs
Readiness them

Fiscal Sovereignty Builds narratives that attract—not
repel—capital

Reform Diplomacy Positions Libya as economic thought
partner

6. Why GEI

e Economic modeling for BRICS+, South Asia, and fragile states
e Trusted by ministries balancing post-conflict and fiscal recovery

e Dual-skilled in diplomacy and economic foresight

7. Conclusion

Economics is not just numbers—it’s national direction. This platform equips Libya to
lead with insight and attract with intent.

I “Peace pays—if you plan it that way.”




Ministry of State for Women’s Affairs — State
of Libya

Partner: Global Eye Intelligence (India)

Submitted to: Hon’ble Minister of State for Women’s Affairs, Libya
From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence
€ www.globaleyeintelligence.com

‘- connect@globaleyeintelligence.com

Subject: Women’s Foresight Grid — Strategic Gender Intelligence for Peace, Inclusion &
Post-Conflict Equity

1. Executive Summary
GEI proposes a gender foresight platform including:

e \Women-in-Governance Simulator
e Gender-Based Policy Bias Tracker
e Libya—India Gender Futures Exchange

e Digital Safety & Access Index for Women

2. Background

Women in Libya face digital exclusion, policy invisibility, safety deficits, and leadership
gaps. The Ministry must shift from reactive advocacy to strategic, data-led reform.

India’s experience with women-in-tech foresight, public data feminism, and
cross-ministerial gender audits creates a strong template.

3. Strategic Initiatives

@ A. Gender Policy Bias Dashboard
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e Al tool analyzing new laws and programs for gender-blindness

e Highlights equity gaps and reform priorities

@ B. Libya-India Women’s Futures Fellowship

e Joint civic leadership and digital innovation exchange for female leaders

e Includes storytelling labs, governance bootcamps, and community dialogues

@ C. Women-in-Governance Simulator

e Forecasts national outcomes based on increased female participation in law,
health, and education ministries

e Simulates peacebuilding, literacy, and economic growth gains

@ D. Women’s Digital Safety & Access Grid

e Tracks online harassment zones, gendered digital dropouts, and access to civic
platforms

e Prioritizes safe spaces, helplines, and policy updates

4. Implementation Roadmap

Month Activity
1 Gender Dashboard Deployed Across 3 Ministries
2 Fellowship Program Launch + India Exchange
Cohort
3 Digital Safety Index Released
4 Women-in-Governance Simulator Tested with

MoH, MoE



5 Public Showcase: “Libya’s Women, Libya’s
Future”

6 Report to AU Gender Inclusion Council

5. Expected Benefits

Outcome Strategic Impact

Inclusive Reform Laws and systems reflect women’s lived

realities
Peace Gender equity boosts peacebuilding outcomes
Acceleration
Global Libya becomes an AU-UN case study in equity
Leadership tech

6. Why GEI

e Global South pioneers in gender foresight and inclusion modeling
e Successfully built digital safety and policy audit tools for women

e Deep local-customization methodology

7. Conclusion

Gender is not a checkbox—it's a strategy. This proposal ensures women are not just
beneficiaries, but designers of Libya’s future.

®% “No nation can rebuild while half its voice is silent.”



Conclusion

This is not just a proposal—it is an invitation to reimagine Libya'’s role in the world.

From ministries of youth to defense, economy to education, tourism to water, this
architecture fuses modern foresight tools, non-aligned diplomacy, and regional
peacebuilding into a single operational framework.

Global Eye Intelligence believes that the story of post-conflict Libya will not be written by
foreign advisors or imposed models. It must be co-created—uwith intelligence, inclusion,
and innovation.

This partnership empowers Libya to:

e Lead in digital South—-South diplomacy
e Build institutions that prevent crises, not just manage them
e Monetize intelligence infrastructure as economic and strategic assets

e Rebuild trust, equity, and excellence into the DNA of governance

¥

“Libya is not rebuilding its past—it is prototyping the future of the
Global South.”

We at Global Eye Intelligence are ready to walk every step of this journey—with vision,
tools, and trust.

With dedication to bilateral transformation and national resilience,
Mr. Sumedh Desai
Founder & CEO, Global Eye Intelligence
& www.globaleyeintelligence.com
. connect@globaleyeintelligence.com

&) “Strategic foresight is not just about seeing the future—it’s about
designing it, together.”
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