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About Global Eye Intelligence 
 

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India, 
designed to function as both a strategic think tank and an execution powerhouse. Rooted in 
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye 
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence 
products across sectors and regions. 

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure 
that empowers governments, multilateral institutions, and strategic partners to anticipate and 
respond to complex challenges. Our work spans areas such as defense and military 
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and 
public sector innovation. 

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality 
research, policy design, intelligence systems development, and digital infrastructure building. 
Our team includes political analysts, coders, economists, policy strategists, designers, and 
simulation experts who collaborate across domains to craft intelligence blueprints that are 
holistic, scalable, and tailored to sovereign needs. 
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Executive Summary 

Title: Deploying Foresight Intelligence Across Swiss Ministries for Resilience, Innovation, and 
South–South Leadership 
 Partner: Global Eye Intelligence (India) 
 Submitted to: Multiple Federal Ministries of the Swiss Confederation 

Switzerland stands at a pivotal juncture—where stability must meet foresight, and tradition must 
meet transformation. This compendium of strategic proposals, submitted by Global Eye 
Intelligence (GEI), presents an integrated foresight infrastructure for eight key Swiss ministries, 
rooted in equity, global cooperation, and intelligence-led decision-making. 

With growing global volatility—climate disruptions, AI transformations, pandemic aftershocks, 
digital divides, and geopolitical polarization—traditional planning models are insufficient. GEI 
brings to Switzerland its expertise in future modeling, simulation-based policymaking, and 
South–South education and technology diplomacy. Drawing on its track record in India and 
across emerging economies, GEI proposes a new national foresight infrastructure for the 
Confederation, customized for each ministry’s mandate. 

Core Instruments Proposed Across Ministries: 

● Curriculum Foresight Grids (Education) 
 

● Learning and Shock Simulators (Civil Protection, Finance, Home Affairs) 
 

● Diplomatic Futures & Legal Foresight Hubs (Foreign Affairs, Justice) 
 

● Predictive Welfare & Health Models (Home Affairs) 
 

● Smart Transport & Energy Disruption Grids (Environment, Transport, Energy) 
 

● AI-Powered Economic Modeling & Trade Foresight Dashboards (Economic Affairs) 
 

● Defense Risk Simulators for Multi-Domain Security (Defense, Civil Protection & 
Sport) 
 

Unifying Pillars: 
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1. Anticipatory Policy Design: Transitioning from reactive governance to proactive 
scenario planning. 
 

2. Equity & Inclusion: Mapping vulnerabilities across cantons, ages, and digital access 
levels. 
 

3. Foresight Diplomacy: Leveraging South–South cooperation with India and other 
emerging economies to build inclusive global policy frameworks. 
 

4. Intelligence Infrastructure: Modular digital tools, dashboards, and simulation 
environments co-owned by Swiss ministries. 
 

Bilateral Foresight Cooperation with India: 

Each ministry includes a dedicated Switzerland–India Dialogue Track focused on: 

● Joint fellowships and capacity-building exchanges 
 

● Co-authored policy white papers 
 

● Global South education, trade, finance, and health diplomacy 
 

● Use of Switzerland as a foresight laboratory for OECD and UN platforms 
 

These initiatives do not merely strengthen Swiss national systems—they amplify Switzerland’s 
global relevance as a thought leader in anticipatory governance. 
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 Federal Department of Defence, Civil Protection 
and Sport, Switzerland 
 Submitted to: Hon’ble Federal Councillor Viola Amherd 
 Submitted by: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence (India) 
 Website: www.globaleyeintelligence.com 
 Email: connect@globaleyeintelligence.com 

 

Subject: 

Deploying Switzerland’s National Resilience Intelligence Framework for Future Defense 
Readiness, Civil Risk Simulation, and Strategic Sports Diplomacy 

 

1. Executive Summary 

This proposal outlines a strategic framework aimed at enhancing Switzerland’s national 
preparedness through integrated civil-defense simulations, risk convergence modeling, and 
sports diplomacy for societal resilience. The initiative includes: 

● Integrated civil-military foresight systems 
 

● Proactive disaster response and early-warning mechanisms 
 

● Future-oriented defense and societal resilience architecture 
 

● Strategic partnerships in sports diplomacy, particularly with the Global South 
 

 

2. Background 

In the face of rapidly evolving global threats—cyber warfare, climate disruptions, information 
conflicts, and soft power tensions—Switzerland’s historically neutral posture calls for advanced 
foresight and a reimagined resilience ecosystem. 

India’s successful models in civil-military resilience planning, ed-tech integration in strategic 
training, and its sports diplomacy leadership across the Global South position it as a valuable 
collaborator. Global Eye Intelligence proposes to co-develop a Swiss Resilience Intelligence 
Framework, rooted in strategic foresight, neutral diplomacy, and actionable intelligence. 
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3. Proposed Strategic Initiatives 

3.1 Resilience Simulation Grid 

● Model hybrid threats across military, climate, cyber, and health domains 
 

● Integrate UNDRR resilience standards, NATO scans, and Global South simulations 
 

● Enable canton-level scenario modeling with automated early-warning triggers 
 

3.2 National Risk Convergence Dashboard 

● Forecasts convergence points of natural disasters, cyber threats, and social unrest 
 

● Maps public trust, misinformation vulnerability, and fatigue of civil institutions 
 

● Guides investment in interoperable early-warning infrastructure and training 
 

3.3 Swiss–India Sports Diplomacy Accelerator 

● Bilateral exchange of 8 elite athletes and 4 coaches from each country 
 

● Co-develop “Peace Through Sport” curriculum for schools in fragile regions 
 

● Publish a white paper: Strategic Sports for Resilience: Lessons for the Global South 
 

 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Launch of Resilience Grid Prototype 

2 Risk Convergence Dashboard deployment in 2 cantons (urban + alpine) 
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3 Swiss–India Sports Exchange (8 athletes, 4 coaches each) 

4 National Civil Defense Training Workshops with new simulations 

5 Risk Intelligence Policy Brief Released 

6 Global South Resilience Games Forum (co-hosted by Switzerland & India) 

 

5. Expected Outcomes & Benefits 

Outcome Impact 

Defense & Civil Readiness Scenario-led planning across threat domains 

Early Action in Disaster Canton-specific predictive response models 

Global Soft Power Enhanced Swiss presence via sports diplomacy 

South–South 
Collaboration 

Neutrality as a strategic bridge for peace 

Global Benchmarking Switzerland as a leader in resilience intelligence 
frameworks 

 

6. Why Global Eye Intelligence 
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🧠 Our Unique Selling Proposition 

● India’s first "Think-and-Do" Intelligence Tank—offering live dashboards, 
simulation systems, and narrative foresight 
 

● Combines policy, risk modeling, and intelligence, all under one operational 
platform 
 

● Recognized by Indian national security institutions and incubators (e.g., Atal 
Innovation Mission, Rashtriya Raksha University) 
 

● Currently operating 10+ specialized desks with real-time regional tracking tools 
 

● Agile team with access to India’s leading analysts, think tanks, and foreign policy 
ecosystem 

 

7. Conclusion 

Switzerland stands at a pivotal moment—its future resilience lies not in reacting to risk, but 
anticipating it. This proposal offers a unique opportunity to craft a forward-looking, globally 
respected model of civil-defense foresight, anchored in its values of neutrality, partnership, and 
innovation. Through sports, simulation, and scenario planning, Global Eye Intelligence invites 
Switzerland to lead a new era of global strategic readiness. 

 

With strategic vision, 
 Mr. Sumedh Desai 
 Founder & CEO 
 Global Eye Intelligence 
 📧 connect@globaleyeintelligence.com 
 🌐 www.globaleyeintelligence.com 
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 Federal Department of Economic Affairs, 
Education and Research, Switzerland 
 Submitted to: Hon’ble Federal Councillor Guy Parmelin 
 Submitted by: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence (India) 
 Website: www.globaleyeintelligence.com 
 Email: connect@globaleyeintelligence.com 

 

Subject: 

Building Switzerland’s Economic Foresight Engine for Workforce Futures, Innovation 
Ecosystems, and South–South Scientific Cooperation 

 

1. Executive Summary 

This proposal outlines an intelligence-driven strategy to equip Switzerland with a resilient 
economic foresight architecture, capable of navigating technological disruptions, talent 
transitions, and global scientific diplomacy. The proposal includes: 

● Next-generation workforce intelligence systems 
 

● Integrated foresight infrastructure for innovation ecosystems 
 

● Strengthened education–industry–research linkages 
 

● A scientific diplomacy bridge with the Global South 
 

 

2. Background 

Switzerland’s precision-driven economy is globally admired, yet faces looming uncertainties—AI 
disruptions, aging workforce dynamics, skills mismatches, and gaps between academia and 
enterprise. 

India’s leadership in labor analytics, innovation policy, and global skills diplomacy offers a 
strategic model. Global Eye Intelligence proposes a modular intelligence framework for 
Switzerland that anticipates talent trends, boosts innovation resilience, and drives Global South 
cooperation—thereby future-proofing Swiss prosperity. 

PREPARED BY : GLOBAL EYE INTELLIGENCE (8) 

http://www.globaleyeintelligence.com


 

3. Proposed Strategic Initiatives 

3.1 Future Workforce Intelligence Platform 

● Forecasts AI-era labor market disruptions and sectoral vulnerability 
 

● Maps talent inflow–outflow across cantons and disciplines 
 

● Aligns with WEF Skills Revolution, UNESCO benchmarks, and EU labor data 
 

3.2 National Innovation Readiness Dashboard 

● Assesses R&D strength, patent performance, and academia–industry synergy 
 

● Highlights tech diffusion risks and policy misalignments 
 

● Supports foresight coalitions between startups, SMEs, and universities 
 

3.3 Switzerland–India Scientific Cooperation Bridge 

● Launches dual fellowships in foresight modeling and tech transfer 
 

● Co-develops a white paper: Resilient Innovation Systems in the Global South 
 

● Facilitates South–South science diplomacy via ETH, EPFL, IITs, and other institutions 
 

 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Workforce Platform Design Initiated 

2 Innovation Dashboard Pilot across 3 strategic industries 
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3 Fellowship Launch: 12 researchers, 4 foresight analysts from both 
countries 

4 Swiss–India Foresight Hub: Co-design & Policy Dialogue Sessions 

5 Workforce Futures Policy Brief Released 

6 Global South Innovation Intelligence Roundtable (Switzerland-hosted) 

 

5. Expected Outcomes & Benefits 

Outcome Impact 

Economic Policy Precision Forecast-driven planning for skills and innovation 
ecosystems 

Education–Industry 
Coherence 

Bridges foresight gaps between academia, research, and 
enterprise 

Global Scientific 
Positioning 

Enhances Switzerland’s role as foresight partner to the 
Global South 

Workforce Equity Enables early warnings for job displacement and reskilling 
needs 

Foresight IP & Export Swiss-developed tools adopted in regional and multilateral 
platforms 
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6. Why Global Eye Intelligence 

● India’s leading foresight intelligence platform integrating education policy, labor analytics, 
and R&D trends 
 

● Modular, locally adaptable systems with Swiss stakeholder ownership 
 

● Seamless integration with Swiss higher education, policy, and innovation institutions 
 

● Recognized actor in South–South cooperation via G20, BRICS, OECD, and 
Indo-European interfaces 
 

 

7. Conclusion 

Switzerland’s future prosperity will not only be shaped by how it innovates—but how it foresees. 
This proposal lays the foundation for a next-generation foresight system linking workforce 
strategy, innovation architecture, and international scientific leadership. It is an invitation to lead 
globally, while preparing locally—with intelligence, agility, and inclusive vision. 

 

With strategic vision, 
 Mr. Sumedh Desai 
 Founder & CEO 
 Global Eye Intelligence 
 📧 connect@globaleyeintelligence.com 
 🌐 www.globaleyeintelligence.com 

 
  

 

PREPARED BY : GLOBAL EYE INTELLIGENCE (11) 

http://www.globaleyeintelligence.com


Federal Department of the Environment, 
Transport, Energy and Communications, 
Switzerland 
Partner: Global Eye Intelligence (India) 

Submitted to: Hon’ble Federal Councillor Albert Rösti 

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

Subject: Foresight Infrastructure for Switzerland’s Climate Resilience, 
Smart Mobility, and Global Green Tech Diplomacy 

1. Executive Summary 

· • Climate-smart infrastructure planning 

· • Predictive energy and mobility scenario tools 

· • Digital twin modeling for urban-rural transitions 

· • Green tech partnerships with Global South innovators 

2. Background 

Switzerland’s environmental and infrastructure systems face complex converging 
challenges—climate volatility, digital disruption in transport, and global energy transitions. 
Maintaining resilience requires a shift from reactive adaptation to predictive transformation. 
 
India has built world-first public dashboards on real-time energy use, digital logistics, and 
climate forecasting. Global Eye Intelligence proposes a foresight suite for Switzerland that 
integrates simulation, scenario planning, and South–South green technology exchange. 
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3. Proposed Strategic Initiatives 

 Climate Resilience Twin 

· - A spatial digital twin to simulate climate shocks across transport, energy, and environment 

· - Scans future rainfall, glacier melt, and heatwave patterns and their cross-sector impacts 

· - Uses IPCC-aligned modeling, Swiss environmental datasets, and Global South adaptation 
learnings 

 Smart Mobility Futures Platform 

· - Forecasts public-private shifts in urban-rural transport flows 

· - Predicts EV infrastructure needs and multimodal transit pressure points 

· - Supports foresight-driven investments and canton-specific mobility roadmaps 

 Switzerland–India Green Technology Exchange 

· - Facilitates joint pilots in solar, storage, smart-grid, and green mobility tech 

· - Launches ‘Resilient Cities Fellowship’ for young urban planners from both countries 

· - Joint paper: ‘Green Foresight for Alpine and Tropical Ecologies’ 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Climate Twin Design 
Workshop 

2 Mobility Platform Pilot in 2 cantons (rural + 
urban) 

3 Fellowship Launch: 10 planners, 6 
engineers 

4 Green Foresight Data Hub Activated 

5 Climate Futures Policy Brief Released 

6 India–Switzerland Global Green Diplomacy 
Summit 
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5. Expected Outcomes & Benefits 

Outcome Impact 

Sustainable Infrastructure Foresight Resilient long-term planning across 
systems 

Public Investment Efficiency Predictive analysis improves spending 
precision 

Climate Justice Modeling Vulnerability mapping for proactive equity 
in planning 

Green Diplomacy Positioning Switzerland as foresight 
innovator in Global South 

Global Replicability Swiss tools and datasets used by 
UNESCO, UNEP, and smart city networks 

6. Why Global Eye Intelligence 

· • India’s only foresight firm combining environmental systems modeling, transport analytics, 
and energy policy 

· • Swiss-specific modeling with full localization for cantonal needs and infrastructure patterns 

· • Tech tools remain open-source with Swiss-led scaling and ownership 

· • Recognized in green multilateral forums from G20 to COP28 

7. Conclusion 

Switzerland’s clean future demands clarity today. With predictive infrastructure foresight, climate 
equity tools, and digital diplomacy, this proposal empowers the Ministry to design resilient 
systems—not just for Switzerland, but for every Global South city looking to thrive, not just 
survive. 

With strategic vision, 

Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 
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Federal Department of Finance, Switzerland 
Partner: Global Eye Intelligence (India) 

Submitted to: Hon’ble Federal Councillor Karin Keller-Sutter 

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

Subject: Deploying Fiscal Intelligence for Future-Proof Budgeting, 
Economic Shock Resilience, and Global South Financial Foresight 
Partnerships 

1. Executive Summary 

· • Foresight-driven public finance planning 

· • Shock-resilient fiscal architecture 

· • Dynamic tax and subsidy scenario modeling 

· • Financial diplomacy with Global South treasuries 

2. Background 

Fiscal stability underpins Switzerland’s prosperity—but new risks loom: digital disruption to tax 
bases, aging populations, green transition costs, and geopolitical trade volatility. To maintain 
fiscal sovereignty, the Ministry must anticipate—not just manage—financial futures. 
 
India has implemented real-time tax simulation tools, sovereign risk dashboards, and 
multilateral financial foresight frameworks. Global Eye Intelligence proposes to co-develop fiscal 
foresight systems tailored for Swiss needs and international leadership. 

3. Proposed Strategic Initiatives 

 Dynamic Fiscal Scenario Engine 

· - Simulates public revenue and expenditure paths under climate, AI, and demographic 
scenarios 
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· - Aligns with Swiss budget codes, cantonal structures, and OECD fiscal benchmarks 

· - Models subsidy reform, digital tax shifts, and basic income pilots 

 National Economic Shock Simulator 

· - Forecasts cross-sectoral impact of financial contagions, trade shocks, or geopolitical events 

· - Helps stress-test Swiss sovereign reserves and social insurance systems 

· - Supports forward-looking debt and pension sustainability strategy 

 Switzerland–India Treasury Foresight Dialogue 

· - Bilateral policy exchange on sovereign risk modeling, fiscal equity, and green budgeting 

· - Fellowship for next-gen public finance professionals from both nations 

· - Joint paper: ‘Fiscal Futures in the Global South: Equity, Foresight, Resilience’ 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Fiscal Engine Prototype 

2 Shock Simulator Pilots in 2 macroeconomic 
sectors 

3 Fellowship Launch: 8 finance officers, 3 
modelers each side 

4 Swiss–India Treasury Dialogue Hosted 

5 Fiscal Futures White Paper Released 

6 UNDP–OECD Fiscal Resilience Forum 
(Switzerland as host) 

5. Expected Outcomes & Benefits 

Outcome Impact 

Future-Ready Budgeting Scenario-based expenditure planning 
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Economic Shock Agility Faster crisis response using foresight 
triggers 

Fiscal Equity Insights Tax–benefit simulations by income, age, 
region 

South–South Financial Partnerships Switzerland as foresight peer to emerging 
economies 

Digital Finance Diplomacy Swiss fiscal tools piloted by global 
platforms 

6. Why Global Eye Intelligence 

· • India’s only foresight firm working at the intersection of public finance, macroeconomics, and 
AI modeling 

· • Swiss localization aligned with fiscal federalism, multi-currency risks, and demographic shifts 

· • Modular toolkits scalable across cantonal and national treasury systems 

· • Experience with global fiscal actors including G20 Finance Track and UNDP Budgeting Labs 

7. Conclusion 

A sovereign budget requires sovereign foresight. With this proposal, Switzerland can pioneer 
anticipatory finance—where fiscal stability is not a reactive goal, but a proactive national 
capability. Let us equip your ministry to lead the future of financial resilience. 

With strategic vision, 

Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 
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Federal Department of Foreign Affairs, 
Switzerland 
Partner: Global Eye Intelligence (India) 

Submitted to: Hon’ble Federal Councillor Ignazio Cassis 

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

Subject: Strategic Foresight for Swiss Diplomacy: Global Peacebuilding, 
South–South Engagement, and Crisis Anticipation Tools 

1. Executive Summary 

· • Diplomatic foresight and geopolitical scenario modeling 

· • Peacebuilding intelligence and conflict early warning 

· • South–South education and technology diplomacy 

· • Global crisis coordination and foresight IP export 

2. Background 

Switzerland’s foreign policy strengths—neutrality, diplomacy, and peacebuilding—must now 
adapt to new volatility: multipolar realignments, digital power asymmetries, climate-linked 
instability, and disinformation warfare. 
 
India has pioneered crisis foresight centers, multilateral resilience platforms, and South–South 
cooperation hubs. Global Eye Intelligence proposes a foresight-led foreign affairs infrastructure 
for Switzerland to lead global peacebuilding intelligence and Global South diplomacy. 

3. Proposed Strategic Initiatives 

 Diplomatic Futures Hub 

· - Scans geopolitical trends, fragile state forecasts, and regional instability triggers 

· - Supports anticipatory diplomacy and peacebuilding readiness 
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· - Combines OSINT tools, scenario modeling, and multilateral foresight networks 

 Crisis Anticipation & Coordination Dashboard 

· - Simulates cascading risks from pandemics, migration surges, or cyber-attacks 

· - Connects Swiss embassies, humanitarian agencies, and research partners 

· - Supports strategic aid pre-positioning and early diplomatic interventions 

 Switzerland–India Global South Dialogue Track 

· - Bilateral foresight exchange on education, health, and digital governance futures 

· - Joint ‘South–South Peacebuilding Innovation Fellowship’ for young diplomats 

· - Co-authored white paper: ‘Anticipatory Diplomacy for a Multipolar World’ 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Diplomatic Futures Hub 
Setup 

2 Crisis Dashboard Pilots in 3 regions 

3 Fellowship Launch: 10 diplomats, 4 
foresight analysts 

4 Swiss–India Peacebuilding Innovation Lab 

5 Diplomatic Foresight Brief Released 

6 Geneva South–South Foresight Diplomacy 
Forum 

5. Expected Outcomes & Benefits 

Outcome Impact 

Foresight-Driven Diplomacy Swiss embassies gain anticipatory capacity 

Peacebuilding Intelligence Early warning and preparedness tools 
co-developed with Global South 
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Resilience Networks Swiss-led hubs coordinate international 
response scenarios 

Thought Leadership Switzerland positioned as foresight 
champion within UN, OECD 

Foresight Export Swiss diplomatic tools used across 
South–South alliances 

6. Why Global Eye Intelligence 

· • India’s leading foresight entity advising ministries on peacebuilding, disaster foresight, and 
regional cooperation 

· • Tools co-designed with Swiss diplomats, multilingual and globally deployable 

· • Supports neutrality-aligned foresight strategy with inclusive development impact 

· • Connected to foresight labs across Africa, ASEAN, Latin America, and the UN system 

7. Conclusion 

In a fractured world, diplomacy must see ahead—not just respond. This proposal positions 
Switzerland at the helm of anticipatory diplomacy—combining tradition with transformation, and 
neutrality with next-generation global engagement. 

With strategic vision, 

Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

  

 

 

Federal Department of Home Affairs, Switzerland 
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Partner: Global Eye Intelligence (India) 

Submitted to: Hon’ble Federal Councillor Elisabeth Baume-Schneider 

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

Subject: Health and Social Foresight for Switzerland: Predictive Welfare, 
Aging Resilience, and Global South Knowledge Exchange 

1. Executive Summary 

· • Population health and aging foresight modeling 

· • Early warning systems for social cohesion risks 

· • AI-powered predictive welfare infrastructure 

· • Health diplomacy with Global South partners 

2. Background 

Switzerland faces demographic and social transition pressures—aging populations, rising care 
demands, mental health strains, and emerging pandemics. Traditional models of healthcare and 
welfare are no longer enough. 
 
India has scaled predictive health dashboards, digital social registries, and pandemic modeling 
tools. Global Eye Intelligence proposes to equip Switzerland with foresight tools that model 
future care needs, forecast social stress points, and foster South–South health resilience 
diplomacy. 

3. Proposed Strategic Initiatives 

 National Population Health Simulator 

· - Projects chronic disease trends, aging trajectories, and healthcare system strain 

· - Informs investments in preventive care, mental health, and age-resilient infrastructure 

· - Links to WHO data, Swiss insurance models, and Indian predictive analytics practices 
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 AI-Powered Social Protection Grid 

· - Forecasts demand for disability, unemployment, and family support services 

· - Identifies geographic and demographic risk zones for social exclusion 

· - Helps reform subsidy targeting, eldercare systems, and housing policy 

 Switzerland–India Health Equity Dialogue 

· - Fellowships and research exchange on community health foresight 

· - Joint white paper: ‘Aging with Dignity: Health Futures for the Global South’ 

· - South–South social foresight symposium hosted in Geneva 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Population Health Simulator 
Prototype 

2 Social Grid Pilot in 2 cantons 

3 Fellowship Launch: 8 health/social 
researchers 

4 Swiss–India Health Equity Dialogue Held 

5 Aging Futures White Paper Released 

6 Global South Social Resilience Roundtable 
(Geneva) 

5. Expected Outcomes & Benefits 

Outcome Impact 

Care Foresight Capacity Switzerland anticipates—not reacts 
to—demographic shifts 

Social Equity Targeting Resources flow to emerging vulnerabilities 
in real time 
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Public Health Diplomacy Swiss models co-developed with Global 
South systems 

Mental Health Readiness Proactive mental health planning as social 
infrastructure 

Foresight Legacy Switzerland as a thought leader in aging 
and health futures 

6. Why Global Eye Intelligence 

· • India’s only foresight group integrating social protection, public health, and predictive AI 

· • Swiss-centric design with EU and WHO interoperability 

· • Tools modular, multilingual, and co-owned by Swiss agencies 

· • Track record in health foresight work across BRICS and South–South cooperation hubs 

7. Conclusion 

The strength of a nation is its social spine. With this proposal, Switzerland will not only secure 
care futures for its own citizens—but offer the world a blueprint for dignity-driven, 
intelligence-powered, globally connected health and social policy. 

With strategic vision, 

Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 
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Federal Department of Justice and Police, 
Switzerland 
Partner: Global Eye Intelligence (India) 

Submitted to: Hon’ble Federal Councillor Beat Jans 

From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 

Subject: Justice Foresight Infrastructure for Switzerland: Predictive Legal 
Reform, Policing Equity, and South–South Digital Rights Diplomacy 

1. Executive Summary 

· • Legal futures intelligence and predictive justice reform 

· • AI ethics and digital rights foresight 

· • Community safety scenario simulation tools 

· • Justice cooperation with Global South ministries 

2. Background 

Switzerland’s justice and policing systems face challenges from rising digital crime, cross-border 
legal complexity, and demands for social equity. Traditional reactive legal systems must evolve 
into predictive, rights-aligned, tech-savvy infrastructures. 
 
India is pioneering justice tech, predictive legal frameworks, and digital rights foresight labs. 
Global Eye Intelligence proposes a foresight-based justice transformation platform for 
Switzerland that combines AI ethics, legal modernization, and Global South legal diplomacy. 

3. Proposed Strategic Initiatives 

 Legal Foresight Grid 

· - Maps future challenges in AI regulation, privacy, migration law, and algorithmic accountability 

· - Supports anticipatory legislative reform and inclusive public consultation 
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· - Links with European digital charter and Global South digital justice trends 

 Community Safety Futures Simulator 

· - Forecasts impact of economic stress, tech disruption, or climate shocks on crime trends 

· - Supports proactive policing models and regional equity in justice access 

· - Uses demographic and behavioral foresight to model law enforcement resource needs 

 Switzerland–India Justice Innovation Dialogue 

· - Bilateral track on predictive justice, algorithmic regulation, and rights-based tech ethics 

· - Fellowship exchange for young legal-tech scholars and community justice leaders 

· - Co-authored paper: ‘Justice 2040: Foresight for Fairness in the Global South’ 

4. Implementation Roadmap 

Month Activity 

1 MoU Signing + Legal Grid Prototype 

2 Community Safety Simulator Pilots in 3 
cities 

3 Fellowship Launch: 6 legal-tech experts, 8 
civil society leaders 

4 Justice Innovation Lab Co-hosted in Bern 

5 Justice 2040 White Paper Released 

6 UN–OECD Global Justice Futures Forum 
(Switzerland as co-host) 

5. Expected Outcomes & Benefits 

Outcome Impact 

Predictive Legal Capacity Law reforms informed by societal and 
technological foresight 
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Digital Rights Readiness Proactive safeguards for privacy, AI, and 
algorithmic justice 

Equity in Community Safety Justice services pre-empt local 
vulnerabilities 

Global Legal Diplomacy Switzerland builds foresight bridges across 
legal cultures 

Justice Innovation Brand Swiss foresight tools inspire multilateral 
replication 

6. Why Global Eye Intelligence 

· • India’s foresight pioneer in justice tech, AI ethics, and legal systems reform 

· • Localized Swiss modeling across linguistic, legal, and cantonal contexts 

· • Rights-aligned, modular, and co-governed foresight tools for broad civic legitimacy 

· • Experience supporting law ministries and justice innovation labs across the Global South 

7. Conclusion 

The future of justice must be fair, fast, and foresighted. With this proposal, Switzerland can lead 
the world in creating legal systems that not only resolve disputes—but prevent them, foresee 
them, and align them with a changing digital-human landscape. 

With strategic vision, 

Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 

 www.globaleyeintelligence.com 

 connect@globaleyeintelligence.com 
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Conclusion 
 

Switzerland’s strategic advantage lies not only in its neutrality and innovation—but in its 
readiness to anticipate change and build future-proof systems. The next decade will test 
nations on their ability to absorb shocks, leverage AI responsibly, ensure social 
cohesion, and participate equitably in global recovery. 

This foresight proposal is both a national resilience agenda and a global soft power 
strategy. 

By partnering with Global Eye Intelligence, the Swiss Confederation can: 

● Develop foresight tools grounded in dignity, data, and diplomacy 
 

● Lead a new model of Global South–North knowledge exchange 
 

● Equip its ministries to anticipate the unforeseen 
 

● Transform the country into a living foresight lab for inclusive, digitally sovereign, 
and globally replicable governance systems 
 

Switzerland’s future is not just to be defended—but designed. 
 Let these proposals be the blueprint. 

 

With dedication to bilateral transformation and national resilience, 
Mr. Sumedh Desai 
Founder & CEO, Global Eye Intelligence 
🌐 www.globaleyeintelligence.com 
📩 connect@globaleyeintelligence.com 

🌎 “Strategic foresight is not just about seeing the future—it’s about 
designing it, together.” 
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