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Executive Summary 
Title: Strategic Intelligence Partnership for a Future-Ready Zimbabwe​
 Scope: 21 Ministries | 85+ Foresight-Driven Initiatives | 18-Month National Transformation 
Framework​
 Partner: Global Eye Intelligence (India) 

In the wake of global geopolitical realignment, climate urgency, digital acceleration, and rising 
expectations from youth and industry, Zimbabwe stands at the cusp of a decisive 
transformation. 

Global Eye Intelligence (GEI), India’s leading foresight and intelligence firm, proposes a 
whole-of-government, ministry-specific partnership model to equip Zimbabwe’s public 
institutions with next-generation tools to anticipate, analyze, and act—before crisis or 
opportunity strikes. 

 

 

 

 

 

 



About Global Eye Intelligence 
 

Global Eye Intelligence is a next-generation geopolitical intelligence company based in India, 
designed to function as both a strategic think tank and an execution powerhouse. Rooted in 
Indian strategic thought and calibrated to the challenges of an evolving global order, Global Eye 
Intelligence focuses on delivering actionable, real-time, and forward-looking intelligence 
products across sectors and regions. 

We specialize in developing sovereign, predictive, and region-specific intelligence infrastructure 
that empowers governments, multilateral institutions, and strategic partners to anticipate and 
respond to complex challenges. Our work spans areas such as defense and military 
intelligence, strategic foresight, ESG risk mapping, conflict analysis, economic diplomacy, and 
public sector innovation. 

What distinguishes Global Eye Intelligence is its hybrid model—a fusion of high-quality 
research, policy design, intelligence systems development, and digital infrastructure building. 
Our team includes political analysts, coders, economists, policy strategists, designers, and 
simulation experts who collaborate across domains to craft intelligence blueprints that are 
holistic, scalable, and tailored to sovereign needs. 

 

 

 

 

 

Submitted by: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
🌐 www.globaleyeintelligence.com​
📩 connect@globaleyeintelligence.com 

 

 

 



🇿🇼 Ministry of Defence, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Oppah Muchinguri-Kashiri​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s 21st Century Defence Architecture through Strategic Intelligence 
and Indo–African Innovation 

To the Hon’ble Minister, Ms. Oppah Muchinguri-Kashiri, 

Global Eye Intelligence is honored to submit this proposal for a long-term, intelligence-driven 
partnership with Zimbabwe’s Ministry of Defence. As security challenges become hybrid, 
cognitive, and cross-border, we believe Zimbabwe has the opportunity to become a pioneer in 
non-aligned, AI-powered, and foresight-integrated military transformation. 

 

1. Executive Summary 

This proposal outlines a transformative defence foresight partnership between the Zimbabwean 
Ministry of Defence and Global Eye Intelligence (GEI), India’s leading strategic intelligence firm. 
Key pillars include: 

●​ An AI-powered Grey-Zone Warfare Threat Anticipation System​
 

●​ A Zimbabwe–India Defence Innovation Corridor​
 

●​ Military Intelligence Foresight Exchange (MIFEX) for the SADC region​
 

●​ Strategic Command Simulation Platform for next-gen leadership training​
 

This platform architecture will allow Zimbabwe to lead the SADC bloc in predictive defence 
readiness and strategic deterrence. 

 

2. Background 

Zimbabwe’s defence capacity has historically been grounded in territorial sovereignty and 
conventional threat preparedness. Today’s warfare includes information disruption, asymmetric 
campaigns, and cyber-military intrusion. India’s extensive experience in dealing with 
non-traditional threats makes it an ideal foresight ally. This proposal fuses indigenous military 
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capacity with Indo–African intelligence infrastructure and modular platforms developed for 
Global South theatres. 

 

3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe–India Grey-Zone Warfare Foresight Grid​
 A cloud-hosted system that delivers real-time alerts on sub-conventional threats like: 

●​ Cyber-influence attacks targeting morale​
 

●​ Maritime encroachments and proxy resource conflicts​
 

●​ Weaponized disinformation in border zones​
 

🔵 B. Zimbabwe Defence-Tech Innovation Bridge (ZDTIB)​
 A bilateral co-creation program for military-grade technologies: 

●​ Zimbabwean defence engineers work with Indian military AI startups​
 

●​ Jointly develop early warning sensors, command-level dashboards, and energy-resilient 
field equipment​
 

●​ Patent-sharing model for export-oriented products​
 

🔵 C. MIFEX – Military Intelligence Foresight Exchange​
 A Track 1.5 platform for SADC military foresight leaders, hosted by Zimbabwe with GEI: 

●​ Share threat models, simulations, and geo-military data​
 

●​ Publish quarterly “African Defence Futures” brief​
 

🔵 D. Strategic Command Simulation Platform​
 An immersive training and scenario-testing interface for military leaders to rehearse grey-zone 
and multi-domain warfare strategies. 

 

4. Implementation Roadmap 

Month Milestone 



1 MoU Signing + Formation of Zimbabwe–India Military Foresight Taskforce 

2 Pilot Launch of Grey-Zone Alert Grid 

3 Defence Innovation Workshops + Tech Team Exchange 

4 First MIFEX Roundtable Hosted in Harare 

5 Simulation Training Begins for Senior Command 

6 Showcase Report + Proposal for SADC Integration 

 

5. Expected Outcomes & Benefits 

Strategic Outcome Description 

Asymmetric Threat 
Readiness 

Anticipate and neutralize emerging grey-zone and hybrid 
threats 

Tech-Indigenization Zimbabwe co-develops and exports military innovation 

Regional Influence Becomes a defence foresight anchor for SADC 

Indo–Africa Strategic Depth Builds enduring military innovation channels with India 

 

6. Conclusion 

Zimbabwe stands on the brink of redefining African defence strategy. With this intelligence-led 
partnership, the Ministry of Defence can shift from reactive policy to predictive deterrence. 
Together, Zimbabwe and India can co-author the future of non-aligned strategic security in the 
Global South. 

With respect and vision,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Energy and Power Development, 
Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister July Moyo​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Strategic Intelligence Partnership for Zimbabwe’s Energy Sovereignty & Transition 
Foresight 

To the Hon’ble Minister, Mr. July Moyo, 

It is with deep foresight and strategic solidarity that Global Eye Intelligence submits this 
proposal to the Ministry of Energy and Power Development. As energy geopolitics reshape 
economic destinies, Zimbabwe has a unique opportunity to lead Southern Africa in energy 
transition foresight, renewables innovation, and supply chain sovereignty. 

 

1. Executive Summary 

This proposal outlines a strategic intelligence partnership between Zimbabwe’s Ministry of 
Energy and Global Eye Intelligence (India). Anchored in resilience and transition foresight, the 
proposal includes: 

●​ AI-driven Energy Security Risk Dashboard​
 

●​ Zimbabwe–India Critical Minerals Foresight Lab​
 

●​ Just Transition Simulation Grid for coal-affected regions​
 

●​ Smart Grid Innovation Bridge for power efficiency​
 

Together, these tools will help Zimbabwe manage transition volatility, localize renewable 
infrastructure, and secure energy sovereignty. 

 

2. Background 

Zimbabwe’s reliance on hydropower, legacy coal systems, and cross-border energy supply 
exposes it to both climate and geopolitical shocks. India has navigated similar vulnerabilities by 

http://www.globaleyeintelligence.com/


building predictive, data-integrated systems and public–private foresight labs. This proposal 
adapts those models to Zimbabwean realities—while enabling co-innovation and exportable 
energy intelligence solutions. 

 

3. Proposed Strategic Initiatives 

🔵 A. Energy Security Risk Dashboard​
 A real-time visual dashboard to: 

●​ Track fuel, hydropower, and grid stability risks​
 

●​ Map supply chain shocks in oil and gas imports​
 

●​ Forecast power disruption due to drought, infrastructure sabotage​
 

🔵 B. Zimbabwe–India Critical Minerals Foresight Lab 

●​ Bilateral simulations and modeling of lithium, cobalt, and graphite value chains​
 

●​ Scenarios around Chinese, Indian, and global market demand​
 

●​ IP model for forecasting tools and pricing simulators​
 

🔵 C. Just Transition Simulator 

●​ Predicts socioeconomic risks during coal phase-outs​
 

●​ Maps employment loss vs. green job creation trajectories​
 

●​ Recommends spatial policy and economic adjustment strategies​
 

🔵 D. Smart Grid Innovation Bridge 

●​ Indian MSMEs and Zimbabwean energy engineers co-develop smart distribution tools​
 

●​ Modular microgrid models, solar integration kits, and AI-based load balancing​
 

 

4. Implementation Roadmap 



Month Milestone 

1 MoU Signing + Taskforce Setup 

2 Launch of Energy Risk Dashboard 

3 Critical Minerals Simulation Kickoff 

4 Pilot of Just Transition Simulator in 2 regions 

5 Smart Grid Co-Innovation Sprint 

6 Policy Review + Green Energy Export Strategy White Paper 

 

5. Expected Outcomes & Benefits 

Outcome Strategic Benefit 

Energy Sovereignty Predict disruptions and reduce external dependence 

Green Growth Transition Enable informed and just shift to renewables 

Regional Grid Stability Improve SADC energy collaboration 

Exportable Innovation Monetize foresight platforms in regional energy diplomacy 

 

6. Conclusion 

Zimbabwe’s energy future must be sovereign, intelligent, and just. With this proposal, the 
Ministry gains the infrastructure to lead Africa’s green transition—not only with renewables—but 
with foresight. Global Eye Intelligence stands ready to co-develop Zimbabwe’s next energy 
paradigm. 

With anticipation and resolve,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Environment, Climate and Wildlife, 
Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Sithembiso Nyoni​​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Foresight Infrastructure for Zimbabwe’s Environmental Sovereignty and Climate Risk 
Intelligence 

To the Hon’ble Minister, Sithembiso Nyoni​, 

This proposal is a call to action—to shift from reaction to anticipation in Zimbabwe’s 
environmental governance. Global Eye Intelligence proposes a strategic partnership that 
enables the Ministry to lead Africa in climate foresight, conservation intelligence, and ESG 
diplomacy. 

 

1. Executive Summary 

Zimbabwe’s ecosystems, water tables, and biodiversity assets are under threat from climate 
stress, land degradation, and external extractive pressures. This proposal introduces: 

●​ A Climate and Biodiversity Risk Intelligence Grid​
 

●​ National Green Foresight Simulator​
 

●​ Zimbabwe–India ESG Data Exchange​
 

●​ Wildlife Conflict Prediction Platform​
 

Together, these initiatives will establish Zimbabwe as a leader in environmental data diplomacy, 
climate adaptation, and conservation forecasting. 

 

2. Background 

From Kariba’s water levels to Hwange’s wildlife corridors, Zimbabwe’s ecological systems are 
climate-vulnerable and policy-critical. However, limited access to predictive tools and 
decentralized data systems weaken long-term governance. India’s foresight models, particularly 
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in monsoon prediction, biodiversity analytics, and circular economy planning, can help 
Zimbabwe build locally rooted, globally competitive climate intelligence. 

 

3. Proposed Strategic Initiatives 

🔵 A. Climate and Biodiversity Risk Intelligence Grid 

●​ A dashboard integrating satellite, hydrological, and deforestation data​
 

●​ Early warning models for drought, floods, and ecosystem collapse​
 

●​ Regional overlays for SADC-level collaboration​
 

🔵 B. National Green Foresight Simulator 

●​ Simulates climate scenarios and policy outcomes over 10–20 years​
 

●​ Aligns with Zimbabwe’s National Development Strategy and SDG targets​
 

●​ Use-cases: land-use planning, green financing, disaster preparedness​
 

🔵 C. Zimbabwe–India ESG Data Exchange 

●​ Joint ESG impact modeling tools​
 

●​ Exportable dashboards for sustainability-linked loans​
 

●​ A bilateral platform to present Zimbabwean ESG innovations at BRICS, COP, etc.​
 

🔵 D. Wildlife Conflict Prediction Engine 

●​ Uses geospatial, behavioral, and seasonality data to forecast poaching and 
human–wildlife conflict zones​
 

●​ Supports ranger deployment, tourism zoning, and ecological preservation​
 

 

4. Implementation Roadmap 



Month Milestone 

1 MoU Signing + Taskforce Setup 

2 Launch of Climate & Biodiversity Risk Grid 

3 Pilot National Green Simulator in 3 districts 

4 ESG Data Exchange Platform Goes Live 

5 Wildlife Conflict Engine Integrated into Parks System 

6 Showcase at SADC Environment Forum + COP Prep Briefing 

 

5. Expected Outcomes & Benefits 

Outcome Strategic Impact 

Climate Anticipation Predict and plan for environmental stress and volatility 

ESG Diplomacy Position Zimbabwe as a Global South sustainability innovator 

Wildlife Intelligence Enable conservation-led tourism and biodiversity security 

Policy Intelligence Use simulations to design adaptive, climate-smart 
governance 

 

6. Conclusion 

Zimbabwe is rich not only in land—but in ecological knowledge. With this proposal, the Ministry 
will move from preservation to prediction, from passive protection to strategic planetary 
leadership. Let us co-create Africa’s climate intelligence future. 

With environmental solidarity,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Finance & Investment Promotion, 
Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Mthuli Ncube​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Economic Intelligence Ecosystem and Bilateral Risk Architecture 
with India 

To the Hon’ble Minister, Mr. Mthuli Ncube, 

In a global economy marked by commodity volatility, sovereign debt traps, and ESG-linked fiscal 
pressure, Zimbabwe requires tools that anticipate risk and position it for resilience. Global Eye 
Intelligence proposes a strategic foresight partnership to strengthen economic governance and 
investment diplomacy. 

 

1. Executive Summary 

This proposal outlines a national economic intelligence partnership between Zimbabwe’s 
Ministry of Finance and Global Eye Intelligence (India). It includes: 

●​ A Strategic Sovereign Risk Monitoring Platform​
 

●​ Zimbabwe–India Fintech Diplomacy Corridor​
 

●​ ESG-Linked Debt Forecast Engine​
 

●​ Regional Currency Volatility Simulator​
 

These initiatives will enhance debt risk visibility, bolster cross-border fintech collaboration, and 
improve Zimbabwe’s narrative in global financial forums. 

 

2. Background 

Zimbabwe’s financial strategy faces systemic challenges—credit ceilings, IMF scrutiny, 
commodity-based risk exposure, and under-leveraged innovation ecosystems. India has faced 
similar issues and responded with predictive dashboards, sovereign tech diplomacy, and 
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microeconomic foresight. This partnership offers a similar transformation path tailored for 
Zimbabwe. 

 

3. Proposed Strategic Initiatives 

🔵 A. Strategic Risk Exchange Platform 

●​ Dashboards tracking commodity-linked fiscal risks​
 

●​ Simulations of default contagion, development loan dynamics, and cross-border liquidity 
shocks​
 

●​ AI-generated alerts for ministerial and treasury leadership​
 

🔵 B. Zimbabwe–India Fintech Diplomacy Corridor 

●​ Matchmaking Zimbabwean fintechs with Indian UPI, microcredit, and AI credit scoring 
tools​
 

●​ Joint sandbox pilots on cross-border B2B payments and ESG impact finance​
 

●​ Establishment of Zimbabwe–India FinanceTech Forum​
 

🔵 C. ESG Risk Heatmaps & Predictive Credit Stress Models 

●​ Dynamic maps modeling ESG triggers on sovereign credit​
 

●​ Climate-linked bond performance forecasts​
 

●​ Rating simulation lab for strategic debt issuance​
 

🔵 D. Currency Volatility Simulator 

●​ Predictive models for ZWL, USD, INR, and CNY exposure​
 

●​ Bilateral hedging toolkits​
 

●​ BRICS+ trade resilience scenarios​
 

 



4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Joint Risk Lab Setup 

2 Launch of Strategic Risk Exchange Dashboard 

3 Fintech Corridor Pilot Sprint Begins 

4 First ESG Credit Simulation and Publication 

5 Currency Simulator Rollout 

6 Zimbabwe Economic Resilience Showcase (Virtual Roundtable with India and 
SADC peers) 

 

5. Expected Outcomes & Benefits 

Outcome Benefit 

Debt Visibility Forecast repayment shocks and ESG-linked pressure 

Investment Credibility Attract fintech-linked FDI with risk management tools 

Bilateral Finance Growth De-risk trade and investment corridors with India 

Global South Leadership Position Zimbabwe as an economic foresight hub 

 

6. Conclusion 

Zimbabwe’s next economic transformation won’t be about growth alone—it will be about 
resilience, foresight, and narrative control. This proposal provides the infrastructure for all three. 
We invite the Ministry to lead Africa in financial intelligence—co-developed, owned, and 
exported. 

With fiscal foresight and partnership,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Foreign Affairs and International 
Trade, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister A. Murwira​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Transforming Zimbabwe’s Foreign Policy Through Strategic Intelligence and 
South–South Diplomacy 

To the Hon’ble Minister, A. Murwira, 

At a time of shifting global alliances and intensifying Global South diplomacy, Zimbabwe must 
reposition itself not only as a participant—but as a shaper of tomorrow’s geopolitical landscape. 
This proposal introduces a foresight-driven partnership to advance Zimbabwe’s foreign policy 
goals through intelligence-led diplomacy and narrative strategy. 

 

1. Executive Summary 

Global Eye Intelligence proposes a comprehensive diplomatic foresight partnership with the 
Ministry of Foreign Affairs and International Trade, Zimbabwe. Key initiatives include: 

●​ Zimbabwe–India Diplomatic Risk Alert System​
 

●​ Track 1.5 Strategic Dialogue Corridors​
 

●​ BRICS+ Policy Simulation Lab​
 

●​ Africa–Asia Public Diplomacy Exchange​
 

This collaboration will help Zimbabwe navigate multilateral transitions, strengthen non-aligned 
cooperation, and forecast emerging geopolitical risks. 

 

2. Background 

Zimbabwe’s diplomatic recalibration—from isolation to engagement—demands a new 
infrastructure for anticipatory diplomacy, narrative power, and multilateral leverage. India’s 
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experience in non-Western alliance-building, combined with foresight tools, offers a strong 
foundation for partnership. This proposal operationalizes that opportunity. 

 

3. Proposed Strategic Initiatives 

🔵 A. Diplomatic Risk Alert System 

●​ Tracks flashpoints: trade embargo risks, sanctions shifts, UN voting blocs​
 

●​ Offers early-warning dashboards for international diplomatic strategy teams​
 

●​ Integrated with African Union and BRICS+ monitoring streams​
 

🔵 B. Track 1.5 Strategic Dialogue Corridors 

●​ Hybrid forums connecting diplomats, analysts, and media from Zimbabwe and India​
 

●​ First corridor: “Reforming Multilateral Institutions for the Global South”​
 

●​ Format: digital roundtables, policy briefs, op-ed co-authorship​
 

🔵 C. Zimbabwe–India Narrative Strategy Engine 

●​ Jointly curated content on Zimbabwe’s reforms, peacebuilding, and sovereignty journey​
 

●​ Channels: Indian media, academic platforms, and Global South think tanks​
 

●​ Aims to shift perception in BRICS, African Union, and South–South summits​
 

🔵 D. BRICS+ Simulation Lab 

●​ Scenario-building platform for Zimbabwean diplomats to model outcomes of BRICS+ 
proposals, voting alliances, and trade-offs​
 

●​ Joint workshops with Indian Ministry of External Affairs and academic institutions​
 

 

4. Implementation Roadmap 



Month Milestone 

1 MoU Signing + Strategic Intelligence Taskforce Launch 

2 Diplomatic Risk Platform (Beta) Activated 

3 First Track 1.5 Corridor + Simulation Lab Setup 

4 Zimbabwe–India Narrative Engine Goes Live 

5 Policy Brief Launch at AU–India Dialogue 

6 Showcase at SADC Foreign Policy Retreat 

 

5. Expected Outcomes & Benefits 

Outcome Strategic Impact 

Narrative Sovereignty Reclaim global perception through data and storytelling 

Predictive Diplomacy Anticipate alliance shifts and multilateral risk 

Bilateral Trust-Building Strengthen Zimbabwe–India diplomatic foundations 

Global South 
Leadership 

Position Zimbabwe as a foresight-driven foreign policy actor 

 

6. Conclusion 

Zimbabwe’s voice deserves global reach—not just in statements, but in systems. This proposal 
builds the diplomatic machinery to amplify that voice through intelligence, collaboration, and 
strategy. Let us shape the next chapter of African diplomacy—together. 

With global respect and commitment,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Health and Child Care, Republic of 
Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Douglas Mombeshora​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Health Intelligence Grid for Predictive Public Health Governance 
and Resilience 

To the Hon’ble Minister, Mr. Douglas Mombeshora, 

Zimbabwe’s healthcare system is at a critical turning point, facing rising epidemiological 
burdens, post-COVID recovery demands, and infrastructure gaps. We propose a strategic 
partnership to transform the Ministry into a predictive, digitally empowered public health 
intelligence engine. 

 

1. Executive Summary 

This proposal offers a future-ready health foresight system for Zimbabwe. Global Eye 
Intelligence proposes: 

●​ Zimbabwe Health Intelligence Grid (ZHIG)​
 

●​ National Epidemic Risk Simulator​
 

●​ AI-Driven Disease Forecasting Dashboard​
 

●​ India–Zimbabwe Health Resilience Exchange​
 

Together, these tools build capacity for outbreak anticipation, policy responsiveness, and 
regional health leadership. 

 

2. Background 

From cholera outbreaks to healthcare access inequities, Zimbabwe’s system requires digital 
foresight to anticipate, allocate, and act—before crises peak. India’s scalable health tech (e.g., 
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CoWIN, Ayushman Bharat) offers relevant, modular tools for Zimbabwe. This partnership 
bridges those innovations to local needs. 

 

3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Health Intelligence Grid (ZHIG) 

●​ Centralized national dashboard integrating disease surveillance, hospital capacity, and 
vaccine data​
 

●​ Region-wise early-warning heatmaps​
 

●​ Predictive alerts to guide resource deployment​
 

🔵 B. National Epidemic Risk Simulator 

●​ Models impact of hypothetical epidemics (cholera, dengue, COVID-like threats)​
 

●​ Trains health officials in rapid response decision-making​
 

●​ Integrated with Ministry’s planning and budgeting cycles​
 

🔵 C. AI-Driven Disease Forecasting Engine 

●​ Machine learning tool using demographic, environmental, and mobility data​
 

●​ Forecasts outbreak probability, spread velocity, and intervention outcomes​
 

●​ Co-developed with Indian epidemiology think tanks​
 

🔵 D. Health Resilience Exchange (India–Zimbabwe) 

●​ Bilateral track connecting Zimbabwean health policymakers with Indian public health 
institutions​
 

●​ Topics: community health workers, digital vaccine tracking, AI diagnostics​
 

●​ Launch joint white paper: “Foresight in African Public Health Infrastructure”​
 

 



4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + ZHIG Beta Launch 

2 Epidemic Risk Simulator Pilot (2 provinces) 

3 Disease Forecasting Dashboard Integration 

4 India–Zimbabwe Exchange Track Kickoff 

5 Health Intelligence Policy Briefing 

6 Showcase to WHO Africa and SADC Health Council 

 

5. Expected Outcomes & Benefits 

Outcome Strategic Impact 

Crisis Anticipation Early warning for outbreaks and health stress points 

Digital Governance Data-driven decisions on health policy and resourcing 

Global Partnership Bilateral pipeline with India’s health innovation ecosystem 

Health Sovereignty Zimbabwe becomes a regional model in predictive public 
health 

 

6. Conclusion 

Health security is national security. With this proposal, Zimbabwe can lead not only in 
healing—but in anticipating, innovating, and safeguarding. The Ministry has the opportunity to 
be Africa’s blueprint in public health intelligence. 

In service of Zimbabwe’s health future,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Higher and Tertiary Education, 
Innovation, Science and Technology 
Development 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister F. Shava​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Reimagining Zimbabwe’s Higher Education Future Through Intelligence, Skills 
Foresight, and Academic Sovereignty 

To the Hon’ble Minister, F. Shava, 

Zimbabwe’s universities and technical institutions are a cornerstone of its sovereign 
development. This proposal offers a transformation roadmap to make Zimbabwe a Global South 
leader in education intelligence, academic innovation, and future skills forecasting. 

 

1. Executive Summary 

We propose a whole-of-system foresight framework for higher education built around: 

●​ Zimbabwe Skills Intelligence Grid (ZSIG)​
 

●​ AI-Driven Curriculum Future Mapping Tool​
 

●​ India–Zimbabwe Academic Innovation Exchange​
 

●​ Strategic Research Partnerships with South–South Think Tanks​
 

The goal: shift Zimbabwe’s higher education from legacy alignment to frontier readiness—where 
graduates are future-ready and institutions are globally embedded. 

 

2. Background 

African higher education must leapfrog into future-skills systems—integrating AI, climate, cyber, 
and social foresight. Zimbabwe is well-positioned to lead this frontier if equipped with predictive 
platforms, bilateral research pipelines, and digitally empowered planning. 

http://www.globaleyeintelligence.com


 

3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Skills Intelligence Grid (ZSIG) 

●​ Maps current skills supply versus 10-year demand in energy, agri-tech, fintech, public 
health​
 

●​ Feeds directly into university curriculum reviews and workforce planning​
 

●​ Predicts degree obsolescence and creates realignment recommendations​
 

🔵 B. Curriculum Foresight Mapping Tool 

●​ Digitally forecasts future career clusters and talent gaps using OECD, World Bank, and 
AU trend data​
 

●​ Suggests modular content updates for STEM, TVET, and innovation streams​
 

●​ Includes an AI tutor benchmarking tool for integration across tertiary institutions​
 

🔵 C. Academic Innovation Exchange: Zimbabwe–India 

●​ Connects Zimbabwean faculty, startups, and research councils to India’s innovation 
ecosystem​
 

●​ Joint ventures in low-cost ed-tech, digital credentials, climate research, and AI ethics​
 

●​ Launches co-published journal: “African Innovation Futures”​
 

🔵 D. Strategic Research Futures Track 

●​ Partnership with AUDA-NEPAD, Indian Institutes of Technology, and African Open 
Science platforms​
 

●​ Funds joint foresight fellowships and applied innovation labs​
 

 

4. Implementation Roadmap 



Month Milestone 

1 MoU Signing + Skills Intelligence Grid Setup 

2 Curriculum Tool Beta + Pilot at 3 Universities 

3 Academic Exchange Delegation (10+ Researchers) 

4 Research Futures Track Launch 

5 Zimbabwe–India Joint Journal Announcement 

6 Policy Report to AU and UNESCO Education Roundtable 

 

5. Expected Outcomes & Benefits 

Outcome Strategic Impact 

Talent Sovereignty Align graduates to Zimbabwe’s 2035 strategic economy 

Research Leadership Become an agenda-setter in African innovation policy 

International Collaboration Embed institutions in South–South education alliances 

Exportable Models Develop IP and platforms for regional adoption and 
monetization 

 

6. Conclusion 

Zimbabwe’s universities can be more than learning centers—they can be launchpads for 
national transformation. This proposal provides the tools to get there: predictive, scalable, and 
proudly sovereign. With India as a partner, the future of Zimbabwe’s knowledge economy begins 
now. 

With long-term vision and readiness,​
 Mr. Sumedh Desai​
 Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com 
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🇿🇼 Ministry of Home Affairs and Cultural 
Heritage, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Kazembe Kazembe​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Intelligence-Led Internal Security Modernization and Cultural Sovereignty for a 
Future-Ready Zimbabwe 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a multi-pronged intelligence and heritage modernization 
partnership with the Ministry of Home Affairs and Cultural Heritage. This strategic collaboration 
will strengthen Zimbabwe’s national security posture, digital civil registry management, and the 
protection of intangible cultural assets using next-generation foresight technologies. The 
partnership includes: 

●​ A Homeland Risk Analytics Grid to anticipate internal security threats​
 

●​ AI-powered Digital Heritage Vault for archival and cultural continuity​
 

●​ Biometric-Predictive Civil Registry Engine​
 

●​ Joint Zimbabwe–India Heritage Futures Lab​
 

These platforms empower the Ministry with the tools to digitally safeguard sovereignty while 
advancing governance in civil registration, policing, and cultural diplomacy. 

 

2. Background 

Zimbabwe’s domestic security and cultural governance apparatus must evolve amid rising 
cross-border cyber threats, smuggling networks, disinformation campaigns, and heritage 
commodification. As a nation with deep historical legacies and evolving internal dynamics, 
Zimbabwe stands to gain from India’s frugal foresight models for homeland resilience and 
cultural preservation. 
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3. Proposed Strategic Initiatives 

🔵 A. Homeland Risk Analytics Grid (HRAG)​
 AI dashboard for detecting hybrid internal threats including unrest drivers, transnational criminal 
trends, and migration-linked destabilization. 

🔵 B. Digital Civil Identity Foresight Engine​
 Integrates national registry data with predictive modeling for birth, death, and migration flows. 
Aids urban planning, policing, and disaster preparedness. 

🔵 C. Cultural Resilience Intelligence Platform​
 Geotags sacred sites, monitors artifact loss risks, and helps curate heritage narratives for 
domestic education and international representation. 

🔵 D. Zimbabwe–India Heritage Futures Exchange​
 Joint archival digitization project and foresight fellowship between Zimbabwean and Indian 
cultural institutes. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + HRAG Prototype Deployment 

2 Digital Civil Registry Simulator Launch 

3 Cultural Risk Mapping + Artifact Protection Protocol 

4 India–Zimbabwe Heritage Exchange Program 
Begins 

5 Biometric Foresight Engine Integration 

6 Policy Showcase and Platform Scale-Up Planning 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Predictive Security Identify internal threats early, inform inter-agency 
coordination 

Digital Identity Sovereignty Reinforce secure, AI-enhanced citizen registry and 
governance 



Cultural Intelligence 
Diplomacy 

Promote cultural soft power and safeguard heritage 

Institutional Capacity Building Enhance staff training in data-driven cultural management 

 

6. Conclusion 

Zimbabwe’s heritage is its soul and internal security its backbone. With this proposal, Global 
Eye Intelligence offers a bridge between these pillars, integrating digital foresight tools to build a 
more resilient and self-reliant Home Affairs Ministry. Let Zimbabwe lead Africa in 
intelligence-driven heritage governance. 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Industry and Commerce, Republic 
of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister D. Phuti​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Industrial Intelligence Architecture and Smart Trade Foresight 
Network 

 

1. Executive Summary 

This proposal by Global Eye Intelligence presents a bold framework for the Ministry of Industry 
and Commerce to shift from reactive regulation to predictive industrial policy. Through 
customized foresight platforms, real-time trade risk engines, and a Zimbabwe–India Innovation 
Corridor, this initiative positions Zimbabwe as a manufacturing intelligence hub and regional 
smart trade leader. 

Key deliverables include: 

●​ Industry Sentinel Zimbabwe (ISZ) – An AI-powered risk and opportunity dashboard​
 

●​ TradeShock Simulator – Predicts supply chain volatility and commodity turbulence​
 

●​ SME Digital Leap Engine – Maps productivity, ESG-readiness, and tech adoption gaps​
 

●​ Bilateral Startup & Industrial Tech Exchange with India​
 

 

2. Background 

Zimbabwe’s strategic positioning, mineral endowments, and continental market access demand 
a 21st-century industrial architecture. However, lack of predictive insight, data fragmentation, 
and under-leveraged SME networks limit commercial transformation. GEI proposes 
Indian-tested foresight infrastructure to overcome these hurdles. 

 

3. Proposed Strategic Initiatives 
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🔵 A. Industry Sentinel Zimbabwe (ISZ)​
 AI dashboard tracking industrial growth sectors, productivity plateaus, regional 
competitiveness, and global value chain linkages. 

🔵 B. Smart Trade Vulnerability Simulator​
 Forecasts supply chain disruptions, tariff shifts, and commodity bottlenecks impacting 
Zimbabwean exports/imports. 

🔵 C. SME Intelligence Grid​
 Digitally profiles manufacturing clusters by credit exposure, ESG-readiness, and tech readiness 
for targeted capacity-building. 

🔵 D. Zimbabwe–India Industrial Futures Track​
 Exchange of industrial technologists, public–private innovation teams, and joint ventures in 
sustainable manufacturing. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU + ISZ Dashboard Deployment 

2 Smart Trade Simulator Goes Live 

3 SME Intelligence Grid Mapping Begins 

4 First Zimbabwe–India Industrial Tech Exchange 

5 ESG Toolkits for Priority Sectors Released 

6 National Industrial Foresight Policy Brief Published 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Resilient 
Manufacturing 

Predict risks to domestic production and boost supply chain agility 

Smart Trade 
Readiness 

Anticipate disruptions, align with AfCFTA and BRICS trends 

SME Modernization Digital inclusion and competitive profiling of small firms 



Export Diversification Use foresight to position Zimbabwe in high-growth global value 
chains 

 

6. Conclusion 

Zimbabwe’s industrial revival depends on more than factories—it requires foresight. This 
partnership with Global Eye Intelligence will embed intelligence into every layer of industrial 
policy, trade diplomacy, and SME transformation. Let Zimbabwe become Africa’s predictive 
industrial power. 

 
 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Information, Publicity and 
Broadcasting Services, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Nick Mangwana​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Rebuilding Zimbabwe’s Narrative Infrastructure Through Strategic Media Intelligence 
and Soft Power Architecture 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a cutting-edge strategic partnership with Zimbabwe’s 
Ministry of Information, Publicity and Broadcasting Services to build an AI-enabled media 
foresight architecture that positions Zimbabwe as a narrative sovereign and regional soft power 
innovator.​
 This includes: 

●​ Zimbabwe Strategic Narrative Engine (ZSNE) – A co-authored, real-time content hub​
 

●​ Disinformation Threat Intelligence Unit​
 

●​ Public Diplomacy Media Grid​
 

●​ Bilateral Digital Storytelling Fellowship with Indian media think tanks​
 

Together, these initiatives will empower Zimbabwe to shape global perception, protect national 
identity in the information age, and project African voices in multilateral media ecosystems. 

 

2. Background 

In an era of AI-generated content, influence operations, and narrative asymmetry, Zimbabwe’s 
state and public media platforms must evolve into foresight-equipped, resilient digital engines. 
Global Eye’s experience in narrative sovereignty and foresight media platforms across the 
Global South positions it as an ideal partner for Zimbabwe’s information modernization. 
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3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Strategic Narrative Engine (ZSNE)​
 Real-time co-authored digital platform creating media briefs, op-eds, and policy papers on 
Zimbabwe’s development trajectory, foreign policy, and investment appeal. 

🔵 B. Disinformation Threat Intelligence Unit​
 AI-powered detection and mapping of domestic and cross-border disinformation campaigns 
that target elections, peace processes, or cultural heritage. 

🔵 C. Media Diplomacy & Public Broadcasting Grid​
 Monitors foreign media narratives on Zimbabwe, helps calibrate strategic communication 
aligned with national policy and public trust goals. 

🔵 D. Zimbabwe–India Storytelling Fellowship​
 Joint journalist and public communicator exchange program, supporting immersive coverage of 
development models, tech, and cultural diplomacy. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU + Launch of ZSNE Draft Platform 

2 Disinformation Unit Piloted During Media Monitoring Season 

3 Strategic Broadcasting Grid Training with Key Journalists 

4 Fellowship Program Launch with Indian Media Lab 

5 Showcase Media Strategy at African Union 

6 Narrative Sovereignty Report + Platform Scale Plan 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Narrative Sovereignty Control Zimbabwe’s portrayal globally and locally 

Strategic Media 
Capacity 

Equip journalists with predictive media and analytical tools 

Soft Power Positioning Frame Zimbabwe’s voice in global diplomacy and South–South 
media 



Disinformation Defense Strengthen national unity and electoral stability through foresight 

 

6. Conclusion 

In today’s fractured information ecosystem, whoever tells the story controls the future. This 
partnership empowers Zimbabwe to become a narrative force in Africa—not just a media 
consumer but a sovereign communicator of its own story. The future of broadcasting is 
intelligence-powered, and Zimbabwe is ready to lead. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Justice, Legal and Parliamentary 
Affairs, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Ziyambi Ziyambi​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Transforming Zimbabwe’s Justice Architecture Through Legal Intelligence, Digital 
Courts, and Predictive Law Reform 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic justice foresight collaboration with 
Zimbabwe’s Ministry of Justice, Legal and Parliamentary Affairs. This initiative will embed 
predictive legal analytics, justice system simulations, and future-readiness into the nation’s 
legislative and judicial governance. 

Key tools include: 

●​ Zimbabwe Legal Intelligence Engine (ZLIE)​
 

●​ Justice Access Disruption Simulator​
 

●​ AI-based Legislative Harmonization Dashboard​
 

●​ Bilateral India–Zimbabwe Judicial Modernization Exchange​
 

This partnership is built to strengthen transparency, access to justice, law reform foresight, and 
institutional efficiency in alignment with constitutionalism and digital sovereignty. 

 

2. Background 

Zimbabwe’s legal institutions are critical to national resilience. Yet backlogs, procedural 
inefficiencies, and lack of strategic legislative anticipation hinder the Ministry’s full potential. 
India’s legal tech transformation, paired with GEI’s experience in predictive law intelligence, 
offers Zimbabwe a leap in justice delivery and reform. 
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3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Legal Intelligence Engine (ZLIE)​
 AI dashboard analyzing pending legislation, judicial bottlenecks, and access to justice gaps. 

🔵 B. Justice Access Disruption Simulator​
 Models justice system stressors—natural disasters, political transitions, or caseload 
surges—offering crisis-proofing insights. 

🔵 C. Legal Modernization and Harmonization Grid​
 Tracks outdated legal frameworks, compares with global trends (AU, SADC), and proposes 
synchronized updates. 

🔵 D. India–Zimbabwe Judicial Foresight Fellowship​
 Legal researchers and judges co-develop reform case studies, share innovations on e-courts 
and procedural intelligence. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU + Deployment of ZLIE Alpha Dashboard 

2 Justice Disruption Simulator Piloted 

3 Legal Harmonization Grid Shared with Parliament 

4 Judicial Fellowship Exchange Launched 

5 E-Court Efficiency Briefing Published 

6 Showcase Justice Intelligence Report to African Legal Reform 
Bodies 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Accelerated Law Reform Identify obsolete laws and align with strategic national priorities 

Digital Justice Innovation Modernize courts with predictive tools and case-flow simulators 

Institutional Transparency Equip legal institutions with real-time foresight tools 

Bilateral Legal Capacity Build global partnerships with non-aligned legal ecosystems 



 

6. Conclusion 

Justice is the architecture of legitimacy. This proposal empowers Zimbabwe to not only 
modernize but to anticipate legal challenges before they manifest. With Global Eye Intelligence, 
the Ministry can become a continental leader in digital legal transformation and constitutional 
foresight. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Lands, Agriculture, Fisheries, 
Water and Rural Development, Republic of 
Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Dr. Anxious Jongwe Masuka​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Agro-Foresight and Climate-Resilient Rural Development 
Architecture 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic intelligence partnership with Zimbabwe’s 
Ministry of Lands, Agriculture, Fisheries, Water and Rural Development to embed 
foresight-driven tools in the country’s food security, irrigation, aquaculture, and rural livelihood 
systems. 

This partnership offers: 

●​ A Climate–Agro Risk Forecasting Engine​
 

●​ National Agri-Resilience Simulator​
 

●​ Digital Aquaculture Expansion Grid​
 

●​ Zimbabwe–India Rural Innovation Corridor​
 

The goal is to equip the ministry with predictive insights, policy agility, and climate-smart 
systems that elevate Zimbabwe into a sustainable agro-leader in the SADC region and beyond. 

 

2. Background 

Climate volatility, water scarcity, and supply chain shocks have deeply affected Zimbabwe’s 
agri-economy. Yet the country’s potential remains immense. India’s transformation in 
smallholder agriculture, water tech, and rural foresight models offers scalable, frugal, and 
adaptable templates for Zimbabwe’s own transition to smart agro-governance. 
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3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Agri-Foresight Platform (ZAFP)​
 An AI dashboard tracking seasonal climate impacts, yield volatility, pest trends, and global 
fertilizer price shocks. 

🔵 B. Water–Livelihood Disruption Simulator​
 Simulates rural shocks (droughts, floods, price volatility) and models adaptive response 
strategies for farmers and planners. 

🔵 C. Digital Aquaculture Expansion Grid​
 Maps inland fisheries potential, identifies scalable regions, and models market integration 
strategies through mobile apps. 

🔵 D. Zimbabwe–India Rural Innovation Corridor​
 Farmer-to-farmer digital exchange; joint seed trials; co-authored rural development toolkits for 
SADC distribution. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU + Zimbabwe Agri-Foresight Dashboard Launch 

2 Pilot of Water-Livelihood Simulator in 3 Districts 

3 Digital Aquaculture Grid Deployed with Local Hubs 

4 Innovation Corridor Begins – Zimbabwe–India Farmer Lab 

5 Showcase at AU Agriculture Foresight Dialogue 

6 Exportable IP Package for SADC Rural Development 
Agencies 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Food Security 
Intelligence 

Predict production threats and inform proactive agri-policy 

Water Resilience Optimize water access and prevent drought-induced crises 



Economic Inclusion Boost rural income, smallholder competitiveness, and fishery 
entrepreneurship 

South–South 
Innovation 

Co-develop and export rural tech across African partner states 

 

6. Conclusion 

Zimbabwe’s future lies in rural resilience and climate-smart agriculture. This proposal equips the 
Ministry with data-driven, human-centered, and globally aligned foresight tools that make rural 
prosperity not just a goal—but a scalable reality. 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Local Government and Public 
Works, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister July Moyo​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Reinventing Urban & Municipal Governance Through Predictive Infrastructure 
Intelligence and Smart Local Systems 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a comprehensive foresight-led initiative with Zimbabwe’s 
Ministry of Local Government and Public Works, focused on municipal resilience, smart city 
simulation, and future-ready public works intelligence. 

Key elements include: 

●​ Urban Resilience Risk Simulator​
 

●​ Municipal Digital Governance Platform​
 

●​ Local Infrastructure Performance Dashboard​
 

●​ India–Zimbabwe Smart Cities Dialogue​
 

This proposal aims to modernize Zimbabwe’s local governance architecture, enhance disaster 
preparedness, and unlock infrastructure foresight for sustainable development. 

 

2. Background 

With urban populations rising and climate unpredictability intensifying, Zimbabwe’s 
municipalities require digital foresight to manage infrastructure risks, service delivery, and 
resource planning. India’s tier-two smart city programs and AI-powered local development 
platforms offer a replicable model for Zimbabwe’s transformation. 

 

3. Proposed Strategic Initiatives 
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🔵 A. Urban Resilience Risk Simulator (URRS)​
 Simulates shocks like floods, traffic paralysis, power outages, and waste overflows; helps local 
governments plan adaptive investments. 

🔵 B. Municipal Digital Governance Platform (MDGP)​
 Integrates asset tracking, permit systems, sanitation monitoring, and budget forecasting into a 
single real-time dashboard. 

🔵 C. Infrastructure Health and Performance Grid​
 Maps lifecycle and performance of bridges, roads, and public buildings to prioritize repairs and 
investment sequencing. 

🔵 D. Zimbabwe–India Smart Cities Dialogue​
 Annual co-hosted forum with peer city planners to exchange technologies, case studies, and 
frameworks. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Pilot in 2 Urban Councils 

2 Deployment of URRS and Infrastructure Dashboard 

3 Training for Municipal Engineers and Planners 

4 Launch of Digital Governance Dashboard 

5 Host India–Zimbabwe Smart City Dialogue 

6 Publish “The Future of Urban Zimbabwe” Strategy Brief 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Local Resilience Predict infrastructure failure and climate risk at the ward 
level 

Smart Governance Increase municipal efficiency and citizen trust through 
data 

Strategic Infrastructure 
Planning 

Avoid duplication, optimize investment, and extend asset 
life 



Global South Knowledge 
Sharing 

Position Zimbabwe as a municipal innovation leader in 
Africa 

 

6. Conclusion 

Smart cities begin with smart foresight. This partnership empowers Zimbabwe’s Ministry of 
Local Government to predict, prioritize, and deliver—transforming every municipality into a hub 
of future-readiness and inclusive urban development. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Mines and Mining Development, 
Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Winston Chitando​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Mineral Intelligence Infrastructure for Sovereign Control and 
Global Value Chain Integration 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic partnership with Zimbabwe’s Ministry of 
Mines and Mining Development to create an intelligence-anchored ecosystem that enhances 
resource forecasting, licensing transparency, ESG risk profiling, and global market engagement. 

This proposal includes: 

●​ A National Mineral Foresight Grid​
 

●​ ESG Compliance Risk Engine​
 

●​ Mining Licensing & Investment Simulator​
 

●​ India–Zimbabwe Critical Minerals Innovation Exchange​
 

Together, these tools will transform the Ministry’s operational efficiency, global competitiveness, 
and strategic autonomy in managing Zimbabwe’s vast mineral wealth. 

 

2. Background 

Zimbabwe’s mineral sector, rich in lithium, platinum, gold, and rare earths, sits at the heart of 
global energy transition supply chains. However, market volatility, ESG scrutiny, and licensing 
opacity create systemic vulnerabilities. India, facing similar challenges, has developed scalable 
mining intelligence platforms that GEI now proposes to co-develop with Zimbabwe. 

 

3. Proposed Strategic Initiatives 
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🔵 A. Zimbabwe Mineral Foresight Grid​
 An AI dashboard modeling mineral demand, price trajectories, geological risk, and export 
scenarios linked to energy transitions. 

🔵 B. ESG Risk and Compliance Tracker​
 Tracks mine-level compliance with international ESG standards; enables preemptive 
certification and investor confidence. 

🔵 C. Licensing & Investment Simulation Lab​
 Simulates licensing approval timelines, risk-adjusted investor returns, and geopolitical 
vulnerability in value chains. 

🔵 D. India–Zimbabwe Critical Minerals Innovation Exchange​
 Creates a bilateral platform for R&D in extraction technologies, processing innovation, and joint 
strategic reserve frameworks. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Foresight Grid Launched 

2 ESG Tracker Piloted in 3 Lithium & Gold Sites 

3 Investment Simulator Deployed for Policy Calibration 

4 Bilateral Innovation Exchange Kicks Off 

5 Industry–Academia Roundtable for Co-Innovation 

6 “Sovereign Mining Futures” Report Released 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Resource Sovereignty Real-time visibility into asset value and extraction potential 

ESG Credibility Better ratings, easier capital access, and sustainable branding 

Investor Confidence Reduced regulatory friction and enhanced risk mitigation tools 

Global South 
Leverage 

Bilateral critical mineral pacts with India, BRICS, and AU blocs 

 



6. Conclusion 

Zimbabwe can no longer afford to be a passive commodity exporter. With this partnership, the 
Ministry gains intelligence-powered leverage, driving a sovereign, future-ready, and high-value 
mining sector that defines the new face of Zimbabwean development. 

 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of National Housing and Social 
Amenities, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Zhemu Soda​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Deploying Smart Housing Foresight and Social Infrastructure Intelligence for Inclusive 
Urban Growth 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes an intelligence-driven strategic partnership with 
Zimbabwe’s Ministry of National Housing and Social Amenities to modernize housing policy, 
accelerate delivery, and enhance urban social equity through predictive analytics and resilient 
infrastructure tools. 

The initiative includes: 

●​ Zimbabwe Urban Housing Demand Simulator​
 

●​ Smart Housing Policy Dashboard​
 

●​ Affordable Construction Innovation Lab​
 

●​ Zimbabwe–India Inclusive Infrastructure Exchange​
 

The partnership enables data-driven housing investments, slum upgrading foresight, and 
modular innovation pipelines for low-cost construction at scale. 

 

2. Background 

Zimbabwe’s housing deficit, urban-rural migration pressures, and infrastructure aging challenge 
national equity and urban dignity. At the same time, climate-resilient construction and affordable 
housing technologies are gaining traction across the Global South—particularly in India. GEI 
brings these models to Zimbabwe in a co-owned format. 
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3. Proposed Strategic Initiatives 

🔵 A. National Housing Demand Simulator​
 Uses demographic, income, and land-use data to forecast housing needs across provinces and 
settlement types. 

🔵 B. Smart Housing Policy Dashboard​
 Tracks KPIs for new housing units, approval timelines, subsidy efficacy, and spatial equity 
metrics. 

🔵 C. Affordable Construction Innovation Lab​
 Showcases prefab, bamboo-reinforced, 3D-printed, and recycled material-based housing 
prototypes developed in India and adapted locally. 

🔵 D. Zimbabwe–India Inclusive Infrastructure Exchange​
 Policy-innovation collaboration to expand social amenities (water, energy, waste) in tandem 
with housing expansion. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU + Launch of Demand Simulator 

2 Policy Dashboard Deployed in 3 Cities 

3 Construction Innovation Lab Established 

4 Pilot of Modular Housing Units Begins 

5 Zimbabwe–India Social Infrastructure Workshop 

6 Urban Housing Foresight Report Published 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Planning Intelligence More accurate forecasting of housing demand and costs 

Construction Innovation Faster, cheaper, and climate-friendly housing models 

Social Infrastructure 
Equity 

Better integration of utilities and communal amenities 



South–South Influence Zimbabwe emerges as an urban foresight and housing 
innovation leader 

 

6. Conclusion 

Housing is a right—but also a national opportunity. This proposal empowers the Ministry with the 
tools to predict, deliver, and scale modern, equitable, and climate-smart housing for a resilient 
Zimbabwe. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Primary and Secondary 
Education, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Torerai Moyo​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Transforming Zimbabwe’s Education System Through Curriculum Intelligence and 
Resilience Tools 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a future-forward partnership with Zimbabwe’s Ministry of 
Primary and Secondary Education to deploy foresight tools, curriculum modernization engines, 
and inclusive learning resilience systems. The initiative introduces: 

●​ Zimbabwe Curriculum Foresight Grid​
 

●​ Digital Learning Equity Tracker​
 

●​ National Learning Disruption Simulator​
 

●​ Zimbabwe–India Education Resilience Exchange​
 

These platforms support Zimbabwe’s education transition from reactive policy to anticipatory, 
data-driven transformation in curriculum, pedagogy, and systemic equity. 

 

2. Background 

Zimbabwe’s foundational education sector, long regarded for literacy achievements, now faces 
challenges including infrastructure gaps, teacher shortages, rural learning divides, and 
climate-linked disruption. India’s recent strides in digital schooling, curriculum foresight, and 
ed-tech policy can serve as models. GEI offers co-developed versions tailored for Zimbabwe’s 
provincial and national contexts. 

 

3. Proposed Strategic Initiatives 
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🔵 A. Curriculum Foresight Grid​
 Scans global skills demand, climate-sensitive jobs, AI-era literacies, and emerging career 
clusters to suggest curriculum evolution. 

🔵 B. Digital Learning Equity Tracker​
 Maps access to devices, connectivity, and inclusive content, prioritizing high-need zones and 
marginalized learners. 

🔵 C. National Learning Disruption Simulator​
 Models potential interruptions—natural disasters, strikes, tech failures—and their impact on 
learning outcomes. 

🔵 D. Zimbabwe–India Education Resilience Exchange​
 Connects policymakers, educators, and school leaders from both countries for co-learning, joint 
toolkits, and policy development. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Curriculum Grid Prototype 

2 Digital Equity Tracker Pilot in 5 Rural Districts 

3 Learning Disruption Simulator Launched 

4 Teacher Roundtable and Pedagogy Innovation Lab 

5 Zimbabwe–India Academic Resilience Symposium 

6 “Education Futures Zimbabwe” White Paper 
Released 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Curriculum Modernization Future-ready education aligned with regional and global trends 

Policy Agility Ability to respond to crises with foresight-informed interventions 

Digital Equity Inclusive targeting of learning technology rollouts 



Academic Diplomacy Strengthened leadership in South–South education innovation 

 

6. Conclusion 

Zimbabwe can lead the continent in transforming education through foresight. With this 
proposal, the Ministry gains tools to not just deliver lessons—but build a resilient learning nation. 
It is time to shift from schooling to shaping futures. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Public Service, Labour and Social 
Welfare, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Edgar Moyo​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Deploying Labour Market Intelligence and Social Foresight Infrastructure for a 
Resilient Zimbabwe 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a comprehensive strategic partnership with Zimbabwe’s 
Ministry of Public Service, Labour and Social Welfare to create an AI-powered labour foresight 
and social safety intelligence system. This proposal includes: 

●​ Zimbabwe Labour Market Navigator​
 

●​ Social Shock Simulation Engine​
 

●​ Skill–Jobs Alignment Dashboard​
 

●​ Zimbabwe–India Inclusive Labour Innovation Exchange​
 

Together, these platforms provide intelligence-led employment strategies, future-skills mapping, 
and early-warning social protection tools. 

 

2. Background 

Zimbabwe’s labour ecosystem is undergoing dramatic transitions—youth unemployment, 
informalization, skill mismatch, and migration are growing risks. Meanwhile, shocks such as 
inflation, droughts, and pandemics stretch social protection systems. India’s scalable models for 
labour-market forecasting and social innovation offer valuable inputs. GEI adapts them to 
Zimbabwe’s context for co-ownership and regional influence. 

 

3. Proposed Strategic Initiatives 
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🔵 A. Zimbabwe Labour Market Navigator​
 AI platform forecasting emerging job sectors, automation impact, informal sector dynamics, and 
provincial employment disparities. 

🔵 B. Social Shock Simulation Engine​
 Models disruptions (climate, macroeconomic, political) and maps beneficiary response gaps 
across safety nets. 

🔵 C. Skills–Jobs Alignment Dashboard​
 Analyzes demand–supply gaps across vocational, digital, and green sectors to improve skilling 
programs and job-matching platforms. 

🔵 D. Zimbabwe–India Labour Innovation Exchange​
 Facilitates co-creation of job policy toolkits, adaptive labour regulations, and rural livelihoods 
programs. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signed + Labour Navigator Pilot Deployed 

2 Social Shock Engine Activated in 2 Provinces 

3 Skill–Jobs Dashboard Launched 

4 Exchange Program for Labour Policymakers Begins 

5 Social Protection Futures Forum (India–Zimbabwe) 

6 “Resilient Work & Welfare” Strategy Paper Released 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Job Market Agility Better targeting of skill-building, job-matching, and policy 
reforms 

Resilient Social Safety 
Nets 

Proactive identification of vulnerability spikes before crisis hits 

Future Workforce 
Readiness 

Stronger youth employment and adaptive re-skilling systems 



Global South Leadership Zimbabwe becomes a reference state for labour foresight in 
Africa 

 

6. Conclusion 

Zimbabwe’s social contract must be built on foresight, not just funding. This partnership equips 
the Ministry with predictive, inclusive, and scalable intelligence systems to guide the country’s 
most important resource—its people—toward security, dignity, and opportunity. 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Sport, Recreation, Arts and 
Culture, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Anselem Nhamo Sanyatwe​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Positioning Zimbabwe as a Cultural and Creative Intelligence Leader in the Global 
South 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic foresight partnership with Zimbabwe’s 
Ministry of Sport, Recreation, Arts and Culture to integrate intelligence-driven platforms that 
unlock economic value from national identity, creative innovation, and heritage assets. This 
proposal introduces: 

●​ Zimbabwe Cultural Intelligence Engine (ZCIE)​
 

●​ Youth Talent Futures Tracker​
 

●​ Sport Diplomacy Forecast Grid​
 

●​ Zimbabwe–India Creative Futures Lab​
 

Together, these tools enable Zimbabwe to preserve, monetize, and project its cultural strength 
as a pillar of soft power and sustainable development. 

 

2. Background 

Zimbabwe’s creative and sporting assets have regional influence but remain under-leveraged. 
Emerging global markets in digital arts, sports branding, and cultural diplomacy demand agile, 
intelligence-supported strategies. India has cultivated creative economies using AI content 
analysis, sport tech, and cultural diplomacy hubs—models GEI proposes to localize and 
co-develop with Zimbabwe. 

 

http://www.globaleyeintelligence.com/


3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Cultural Intelligence Engine (ZCIE)​
 Digital platform mapping trends, threats, and economic opportunities in Zimbabwean heritage, 
crafts, performing arts, and cultural assets. 

🔵 B. Youth Talent Futures Tracker​
 Predictive database tracking emerging talent in sport, art, and design across districts—linked to 
scholarship, export, and IP programs. 

🔵 C. Sport Diplomacy Forecast Grid​
 Analyzes global tournament participation, fanbase growth, and soft power leverage for 
Zimbabwe’s sporting outreach. 

🔵 D. Zimbabwe–India Creative Futures Lab​
 Joint platform for AI storytelling, cultural content co-production, and creative innovation 
fellowships. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signed + Cultural Intelligence Engine Activated 

2 Youth Talent Futures Tracker Piloted in 3 Regions 

3 Sport Diplomacy Grid Goes Live 

4 Zimbabwe–India Creative Exchange Program Begins 

5 Showcase Report + IP Revenue Recommendations 

6 Launch of “Culture Futures Zimbabwe” Portal 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

National Identity Valorization Cultural heritage becomes a strategic development asset 

Youth Development Real-time support for emerging creatives and athletes 

Soft Power Expansion Elevates Zimbabwe’s cultural voice across Africa and Asia 

Creative Economy Growth Builds pathways for sustainable employment and innovation 



 

6. Conclusion 

Culture is not just legacy—it’s leverage. Zimbabwe’s Ministry can pioneer a new era of 
foresight-led creative development, exporting stories, symbols, and sports excellence to the 
world. With this proposal, Zimbabwe steps forward not only as a cultural nation—but as a 
cultural intelligence leader. 

 

🇿🇼 Ministry of Tourism and Hospitality Industry, 
Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Barbara Rwodzi​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Building Zimbabwe’s Tourism Intelligence Framework for Predictive Growth and 
Global South Positioning 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic foresight partnership with the Ministry of 
Tourism and Hospitality Industry to position Zimbabwe as a digitally intelligent, sustainable, and 
narrative-sovereign destination. This includes the deployment of: 

●​ Zimbabwe Tourism Intelligence Grid (Z-TIG)​
 

●​ Global Risk-Impact Simulation Engine for Tourism (GRISE-T)​
 

●​ Zimbabwe–India Eco-Experience Exchange​
 

●​ Multilateral Destination Diplomacy Tracker​
 

These platforms help predict visitor trends, climate shocks, economic scenarios, and digital 
narrative impacts—empowering Zimbabwe’s tourism sector to adapt, expand, and lead. 

 

http://www.globaleyeintelligence.com/


2. Background 

Zimbabwe’s rich biodiversity, cultural landmarks, and natural wonders remain under-optimized in 
a shifting global tourism landscape. Changing travel patterns, digital review ecosystems, ESG 
tourism standards, and geopolitical disruptions require a predictive strategy. India’s tourism 
foresight tools and destination simulation frameworks, adapted for Zimbabwe, offer immense 
value. 

 

3. Proposed Strategic Initiatives 

🔵 A. Zimbabwe Tourism Intelligence Grid (Z-TIG)​
 AI-powered dashboard forecasting tourist flows, climate-linked risks, ESG compliance factors, 
and regional competitive shifts. 

🔵 B. Global Risk-Impact Simulation Engine for Tourism (GRISE-T)​
 Models how pandemics, conflicts, inflation, or flight pattern changes affect Zimbabwe’s sector 
across scenarios. 

🔵 C. Zimbabwe–India Eco-Experience Exchange​
 Bilateral platform for co-developing eco-tourism programs, spiritual circuits, and youth tourism 
entrepreneurship. 

🔵 D. Multilateral Destination Diplomacy Tracker​
 Monitors Zimbabwe’s visibility, digital narrative, and tourism funding success across regional 
and multilateral platforms. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Tourism Intelligence Grid Live 

2 GRISE-T Piloted with 5 Scenarios 

3 Zimbabwe–India Eco Tourism Roadshow Begins 

4 Destination Diplomacy Tracker Dashboard Activated 

5 Data-driven Tourism Investment Policy Brief Released 

6 National Showcase: “Zimbabwe 2030 Tourism Intelligence Vision” 

 

5. Expected Outcomes & Strategic Benefits 



Outcome Benefit 

Resilient Tourism Sector Adaptive strategy against global disruptions 

ESG-Aligned Tourism Compliance with international sustainability metrics 

South–South Destination 
Branding 

Gains reputation as a Global South tourism case study 

Foreign Investment Readiness Intelligence-informed approach for eco and 
heritage-based FDI 

 

6. Conclusion 

Zimbabwe’s tourism is its silent strength—awaiting a digital and foresight-enabled awakening. 
With this proposal, the Ministry gains the tools to shape, not chase, the future of travel. 
Zimbabwe will not just welcome tourists—it will welcome foresight-driven transformation. 

 
 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Transport and Infrastructural 
Development, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Felix Mhona​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Foresight-Driven Infrastructure and Mobility Systems for a Connected Zimbabwe 

 

1. Executive Summary 

Global Eye Intelligence (GEI) proposes a strategic partnership with Zimbabwe’s Ministry of 
Transport and Infrastructural Development to create a predictive, tech-integrated national 
infrastructure architecture. This proposal introduces: 

●​ Zimbabwe Mobility Intelligence Framework (ZMIF)​
 

●​ Geo-Spatial Logistics Risk Mapping Engine​
 

●​ Zimbabwe–India Smart Corridors Program​
 

●​ AI-Powered Public Transport Optimization Suite​
 

These platforms will transform transport planning, risk forecasting, and infrastructural 
coordination into dynamic, future-proof systems. 

 

2. Background 

Zimbabwe’s strategic location in Southern Africa, its need for road, rail, and aviation 
modernization, and its long-term urbanization trends demand a digital-first, foresight-led 
approach. India’s experience with smart infrastructure models, rural transport innovation, and 
geospatial risk analytics offers proven, scalable blueprints that GEI aims to customize for 
Zimbabwe. 

 

3. Proposed Strategic Initiatives 

http://www.globaleyeintelligence.com/


🔵 A. Zimbabwe Mobility Intelligence Framework (ZMIF)​
 A command-level, ministry-wide dashboard monitoring intermodal transit data, congestion risks, 
construction delays, and cross-border mobility threats. 

🔵 B. Geo-Spatial Logistics Risk Mapping Engine​
 Real-time AI engine mapping landslides, floods, trade chokepoints, and urban sprawl to 
optimize transport investment. 

🔵 C. Zimbabwe–India Smart Corridors Program​
 Bilateral program to co-design smart tolling systems, borderless freight corridors, and 
mobility-as-a-service pilots. 

🔵 D. AI-Powered Public Transport Optimization Suite​
 System to simulate route changes, user behavior, fuel stress points, and digital ticketing 
transformation. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + ZMIF Prototype Launched 

2 Risk Mapping Engine Goes Live for 3 Provinces 

3 India–Zimbabwe Smart Corridor Exchange Forum 

4 Pilot of AI Public Transport Optimizer in 2 Cities 

5 Showcase Report: “Zimbabwe Mobility 2030” 

6 National Infrastructure Foresight Strategy Drafted 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Predictive Transport Planning Shift from reactive to proactive infrastructure management 

Climate-Resilient Infrastructure Avoid costly post-crisis repairs by simulating risks 

Trade-Boosting Corridors Faster freight and passenger movement across regions 

Urban Mobility Reform Smart tools to revamp public transport and city planning 

 



6. Conclusion 

Zimbabwe’s path to economic resurgence runs through intelligent infrastructure. This 
partnership ensures that every bridge, highway, and route becomes not just a physical 
asset—but a foresight-driven engine of national transformation. 

 

 

 

 

 

 

 

 

 

 

 

 

 



🇿🇼 Ministry of Veterans of the Liberation 
Struggle, Republic of Zimbabwe 
Partner: Global Eye Intelligence (India)​
 Submitted to: Hon’ble Minister Monica Mavhunga​
 From: Mr. Sumedh Desai, Founder & CEO, Global Eye Intelligence​
 🌐 www.globaleyeintelligence.com​
 📩 connect@globaleyeintelligence.com​
 Subject: Honoring Zimbabwe’s Liberation Legacy Through Intelligence-Led Veterans 
Empowerment 

 

1. Executive Summary 

Global Eye Intelligence proposes a pioneering partnership with the Ministry of Veterans of the 
Liberation Struggle to digitize, protect, and elevate the legacy of Zimbabwe’s liberation fighters. 
Through: 

●​ Zimbabwe Veterans Intelligence Platform (Z-VIP)​
 

●​ Historical Foresight Archives & Oral Legacy Engine​
 

●​ Veterans Futures Welfare Simulator​
 

●​ Zimbabwe–India Hero Diplomacy Exchange​
 

This initiative safeguards history while empowering veterans through smart benefits 
management and strategic recognition platforms. 

 

2. Background 

Zimbabwe’s liberation legacy is foundational to its national identity. Yet, veteran services remain 
siloed, benefits management inefficient, and historical records at risk. India, having created 
digital martyrs’ grids, welfare simulators, and memory diplomacy campaigns, offers deep 
precedent for a dignified, tech-first approach to veteran affairs. 

 

3. Proposed Strategic Initiatives 

http://www.globaleyeintelligence.com/


🔵 A. Zimbabwe Veterans Intelligence Platform (Z-VIP)​
 Unified platform for service records, benefit disbursement analytics, and community data across 
provinces. 

🔵 B. Historical Foresight Archives & Oral Legacy Engine​
 Digital archive mapping veteran testimonies, strategic battle learnings, and national memory 
preservation projects. 

🔵 C. Veterans Futures Welfare Simulator​
 Tool to model future housing, health, and economic needs by region, age cohort, and service 
profile. 

🔵 D. Zimbabwe–India Hero Diplomacy Exchange​
 Bilateral program on peacebuilding, anti-colonial resistance memory, and shared curriculum for 
schools. 

 

4. Implementation Roadmap 

Month Milestone 

1 MoU Signing + Z-VIP Alpha Launch 

2 Archive Digitization and Pilot in 2 Provinces 

3 Veterans Welfare Simulation Engine Live 

4 Zimbabwe–India Hero Exchange Events 

5 Showcase Report: “Legacy to Leadership” 

6 Regional Outreach & Veteran Innovation Grants 
Proposal 

 

5. Expected Outcomes & Strategic Benefits 

Outcome Benefit 

Digital Veterans Registry Seamless recordkeeping and benefits access 

Legacy Protection Preservation of liberation stories for future 
generations 

Strategic Policy for Veteran 
Care 

Foresight-based health and housing policy design 



Hero Diplomacy Elevates Zimbabwe’s liberation history globally 

 

6. Conclusion 

The sacrifices of Zimbabwe’s liberation heroes deserve more than memory—they deserve a 
living, dynamic legacy. With this proposal, the Ministry can transition from reactive welfare to 
predictive empowerment, positioning Zimbabwe as a global leader in veterans’ dignity and 
foresight. 

 

 
 
 
 
 
 
 

 



Conclusion 
 

Zimbabwe’s future depends on its ability to shift from reactive governance to 
predictive leadership. From food security to energy corridors, from youth welfare to 
veteran dignity, the next decade will be shaped by how governments harness 
intelligence, not just data. 

These proposals present Zimbabwe with a rare opportunity: to become a sovereign 
innovator, a regional foresight leader, and a Global South diplomacy driver—not 
by imitation, but by innovation. 

Global Eye Intelligence stands ready to work with every ministry, every vision, and every 
Zimbabwean future-maker to build a government that not only delivers—but foresees. 

Let’s move from planning to preempting. From service delivery to sovereign strategy. 

 

 

 

 

With dedication to bilateral transformation and national resilience,​
Mr. Sumedh Desai​
Founder & CEO, Global Eye Intelligence​
🌐 www.globaleyeintelligence.com​
📩 connect@globaleyeintelligence.com 

🌎 “Strategic foresight is not just about seeing the future—it’s about  
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